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IV. IW:LEARN PHASE II FRAMEWORK

A. VISION FOR IW:LEARN PHASE II (draft)

IW:LEARN unites people with means to solve the world's transboundary water problems.

Specifically, IW:LEARN fosters a global knowledge community of transboundary water resource management practitioners through:

1) Generating Distance Learning Opportunities (IW, ICTs, Project Management) to Improve IW Management

2) Facilitating Innovation and Knowledge Transfer Among IW Projects and Partners

3) Providing Needs-Based/Solutions-Oriented Technical Assistance to IW Projects

4) Developing Regional and Global ICT Infrastructure for Knowledge Communities

5) Increasing Community Outreach to Expand the IW Knowledge Community

6) Promoting Sustainable Financing Mechanisms for IW Distance Learning, Knowledge Sharing and Capacity-Building Activities
[Comments from the SC regarding these components? Any components to change/add?]

B. Needs of Projects and Implementing Agencies (3-5 min presentations)
· International Waters Program Study (2000)

· UNDP-GEF Projects and Executing Agencies

· UNEP-GEF Projects and Executing Agencies

· World Bank-GEF Projects and Executing Agencies

· GEFSEC 

C. Brainstorm IW:LEARN Phase II Activities/Solutions to Address Needs (by component – see attached)

1. Distance Learning

2. Innovation and Knowledge Transfer

3. Technical Assistance

4. ICT Infrastructure

5. Community Outreach

6. Sustainable Financing

D. Other Partners/Initiatives to Consider for Phase II Proposal?

	DISTANCE LEARNING COMPONENT



	Vision:
	IW:LEARN increases the capacity of IW projects and their partners through access to formal distance education and informal (distance) training opportunities 

	Activities

	· Strengthen and expand IW DL course catalog -

a. develop partner site links and database sharing capability (w/The Water Page, Development Gateway) and

b. set up objective/subjective ranking system for listings (user-feedback & 'michelin-guide' sytems)



	· With World Bank develop distance education modules for regional/basin-wide initiatives (Nile, MBRS, Red Sea, Lakes Mgmt.) to elucidate environmental gradient issues (headwaters to riparian, lotic and coastal zone)



	· Work with World Bank, EcoAfrica and Benguela Current Large Marine Environment (BCLME) to enlarge DLIST in-region; work with GCLME to pilot replication/adaptation of DLIST in Gulf of Guinea coastal areas; elsewhere?



	· Work with UN Division of Economic & Social Affairs (DESA)/SIDS & UN University, IOI, and UCOWR on consortium-based global IW Masters program



	· Work with TSC in Black Sea and other priority regions (E. Asia Seas, etc.?) to distancize new courses; explore DL trainer training



	· Work with Plymouth U team to develop, pilot and evaluate interactive marine ecosystem learning tool


	· Work with partners to develop, pilot and evaluate virtual environmental negotiation simulation game



	

	

	

	

	

	


	INNOVATION AND KNOWLEDGE TRANSFER COMPONENT



	Vision:
	IW:LEARN creates opportunities to transfer management solutions and share knowledge/resources among transboundary water projects

	Activities

	· Convening and facilitating virtual and face-to-face forums to address specific, pervasive challenges encountered by IW projects (e.g., financing SAP implementation, effective public-private partnerships, developing viable ecological indicators, sharing water information while protecting usage rights, international environmental negotation, etc.) 



	· Promoting twinning opportunities between similar IW projects within/across regions 



	· Documenting and disseminating "gems" from these initiatives through Web sites, newsletters, traditional and alternative media 



	· Matching specific projects' technical needs/inquiries with appropriate resources/wise practices across the IW community 



	

	

	

	

	

	

	

	

	

	


	TECHNICAL ASSISTANCE COMPONENT



	Vision:
	IW:LEARN provides needs-based/solutions-oriented technical assistance to GEF-IW projects across all GEF regions to meet their project management, coordination, communications, and outreach needs

	Activities

	· Using an integrated and comprehensive suite of core technologies that are suitable, open-source, free, and function on multiple Operating Systems; thereby easily transferable between projects at minimal cost;



	· Facilitating individual GEF projects, using a customized process-driven approach to identify, develop, and implement technological or procedural solutions to specific development objectives, thereby contributing directly to the achievement of measurable results ‘on the ground’ in the shortest possible timeframe and with the most efficient use of resources;


	· Fostering a ‘Lateral Transfer Model’ [LTM] whereby IW:LEARN technical support provided to one GEF project can be directly transferred to other projects with similar needs — in essence, fostering a Global South community that can sustain a lateral mode of knowledge transfer and continue to internally build its own capacity;



	· Customized support to IW projects:

“What are your development objectives?  What are your constraints?  Let’s see if we have any tools that can help or perhaps we can co-develop a tool to meet your specific objectives.”



	· Develop needs-based joint programs w/key new GEF IW initiatives: Nile Basin Initiative  (NBI); Guinea Current Large Marine Ecosystem (GCLME); Black Sea/Danube; S. China Seas


	· Assisting GEF Secretariat in implementing technical solutions to issues raised in GEF 2000 International Waters Program Study; IW:LEARN usability analysis of gefweb.org; and integration of UNEP Best Practices database with GEF’s and IAs’ monitoring and evaluation procedures (APR, TPR, PIR, etc.).


	

	

	

	


	INFORMATION & COMMUNICATIONS TECHNOLOGY (ICT) INFRASTRUCTURE COMPONENT



	Vision:
	IW:LEARN facilitates intra- and inter-project coordination/cooperation and institutional capacity building through the enhancement of technology infrastructure in GEF project regions worldwide.

	Activities

	· Developing an ever maturing set of ‘Support Facilities’ in all GEF regions


	· Promoting through these Support Facilities, the opportunity to enhance peer-to-peer knowledge product innovation, collaboration, and transfer, e.g.,  through (on-line) Community Resource Centers and (off-line) Portable Resource Centers



	

	· Extending the International Waters Resource Centre (IWRC) web portal to encompass and help facilitate the entire International Waters community, by providing user-defined functionality found in no other portal. This would increase both the usage and sustainability of the community as a whole, while engendering knowledge-sharing and innovation in perpetuity.



	· Establish focal points to coordinate IW content development for (and ensure IWRC intercompatability with) World Bank knowledge-sharing projects (e.g., Development Gateway, Global Water Partnership and International Coral Reef Initiative)



	

	

	

	

	

	


	COMMUNITY OUTREACH COMPONENT



	Vision:
	IW:LEARN enhances the global IW knowledge community by collaborating with GEF, its agencies and projects to involve other GEF focal areas, partners,  and the broader international environmental community in its IW learning exchange and resource network

	Activities

	· Develop follow-on programs with: OAS for GEF-IW-LAC/IWRN; SIDSnet; RBI; Program in the Environments of the Red Sea Gulf of Aden (PERSGA); Programme for the Environmental Management of the Seas of East Asia (PEMSEA); Lake Victoria Environmental Management Project (LVEMP) 



	· Developing the GEFSEC Web site to foster knowledge sharing and effective business practices across the GEF community: integrating full text-indexing (multi-Web site) search engine, interative (multi-focal) mapping capabilities into GEFSEC Web server; re-organizing site to meet users' needs, capacities and expectations, along with templates for focal area-specific sub-sites 



	· Twinning multi-focal small grants projects with existing GEF IW projects 


	· Convening multi-focal area dialogues (e.g., marine fisheries biosafety, public participation, managing invasive aquatic species) 



	· Replicating IW:LEARN's International Waters Resource Center for other focal areas 


	· Promoting compatability standards for sharing knowledge resources across focal areas and projects' Web sites 



	

	

	

	

	

	

	

	


	SUSTAINABLE FINANCING COMPONENT



	Vision:
	IW:LEARN promotes sustainable financing mechanisms for IW distance learning, knowledge-sharing and capacity-building activities

	Activities

	· Address sustainability of all aspects of IWL activities, i.e technology as well as training


	· Enlarge/replicate Cameroon national student financial aid pilot



	· Enlarge/replicate Red Sea Islamic finance-based DL financing pilot



	· Enlarge/replicate East Africa local enterprise-based DL financing pilot
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