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International Waters: Learning Exchange and  

Resource Network (IW:LEARN)

Action/Decision Items & Some Minutes from 
5th GEF IWC Steering Committee
15 April 2009 - Teleconference (Inception)
The 5th GEF International Waters Conference Steering Committee (IWC5SC) held a teleconference on 15 April 2009. Envisioned completion dates were merely established after the meeting and are bolded in the text. Actors responsible are underlined. Strike- outs were completed before this list was circulated. Participants are listed at the end.

1. Participants Introductions (10min, 1min each)
Discussion Notes

· SC members introduced themselves in turn

· Christian Susan (CSu) – UNIDO

· Tessa Goverse (TG), Isabelle Vanderbeck (IvdB) - UNEP

· Marea Hatziolos (MH) – World Bank
· Andrew Hudson (AH), Anna Tengberg (AT) – UNDP

· Henrik Franklin (HF) - IADB 

· Ivan Zavadsky (IZ), Christian Severin (CS) - GEF

· Doug Taylor (DT) - GEF STAP

· Mish Hamid (MHH) - GEF IW:LEARN

2. Outline of timeline prior to IWC-5
Discussion Notes

· The SC discussed various revisions to the milestones…which can be viewed at http://www.iwlearn.net/abt_iwlearn/pct/sc/iwc5/iwc5-tracker. 

· Key revisions were to agenda, invitations/save-the-date announcement, sponsor recruitment
· The realism of each milestone was discussed in turn

· There was also brief discussion of the pivotal CTI IW:LEARN project, the endorsement of which could come as soon as next week

· CSu asked what themes would be used for the photo competition

· AT suggested that the pre-conference workshop themes be used for the competition
1. AT to circulate CTI IW:LEARN prodoc. 
3. Description of the online registration system (including testing and distribution of funds) (5-min, MHH)

Discussion Notes

· MHH summarized the state of the online registration system. The issues are two-fold, namely we would need to identify in concert with UNOPS, a legal recipient of registration fees. Second, the vendor designated to develop the system no longer feels it can perform the service. This would all theoretically have to be in place before invitations can be disseminated.
4. Launch of interactive learning platform or revised iwlearn.net (15min-MHH)

Discussion Notes
· MHH outlined the issues surrounding the possible contracting of a vendor to enhance the use of multimedia and a collaborative user platform during and around the IWC5 (see detailed email from 14 April to gefiwc5). Given budget constraints, there are choices to be made on the multimedia use as well as the collaborative platform.

· SC discussion ensued on the merits of this service and the skills the vendor in mind for the contract. MH pointed out that the vendor’s skills at Global Oceans and Hanoi were on display and the utility of enhancing multimedia is clear for raising awareness and visibility. 
· TG added it was also used by the South China Sea project

· The use and centrality of iwlearn.net was also pointed out by both TG and MHH.
· Further discussion was tabled and additional investigation tabled to a task force on this was established. 
DECISION: A task force for Multimedia and Collaborative Platform (with a mandate to determine what we want in terms of collaborative workspace and multimedia experience) was established and the following people volunteered: TG, CSe, MH and MHH
5. Finalization of invitation list, official announcement  (10min-MHH)

Discussion Notes:
· MHH made a recap of the present status which is that we have submission from UNDP and IADB, and some from UNIDO. We are awaiting participant list nominations from the rest of the remaining GEF agencies.

· Discussion on the difference between the save-the-date and invitation process to official participants took place. 

· Discussion also began on the potential risks, and potential mitigation strategies in the event significant parts of the portfolio do not attend. Also discussion on older projects with tight budgets took place. The SC agreed older projects have to be there. 

· MHH said he has heard rumors from especially older projects, that they have insufficient funds to attend.

· AH pointed out that all travel tickets must be economy class. He added the basic minimum for projects should be at least fund one task manager and at least one country person. 

· AT: $400,000 is the total budget…basically there is no funding at all to subsidize travel…
· MH: Coral reef targeted will bring all their people…not including government people. This would be 15 people from that project alone. 

· IZ: We need to think about deadline for invitee nominations. 25 APR as a target, with 30 APR as a drop-dead…

2. AfDB, ADB, FAO, EBRD, UNEP, WB, IFAD and UNIDO to finalize invitations by 25 April with a grace until 30 April. 

DECISION: A save-the-date to invited participants will be disseminated on 30 April. The official invitation will be sent subsequently. A general announcement will be made the portfolio subsequently. 
6. Finalization of pre-conference workshops and corresponding invitations (10min) 

Discussion Notes:

· MHH introduced the concept of the pre-conference workshops for portfolio subsets. AT added more details on the existing partnership architecture, the generous co-financing support from UNESCO and several local Australian institutions concerned with the management of different types of ecosystems. (Murray-Darling for river basin, Great Barrier Reef for Marine/Coral, CSIRO for groundwater)

· Discussion ensued on the nature of these workshops and their past history. Several comparative advantages of Australia were highlighted.

· CSu mentioned two topics on which Australia has expertise include water rights and marketing. He also described the habitat hectacre estate scheme in Victoria province. 

· AT confirmed that this will all be featured.

· CSe added that climate change must be incorporated into the pre-conf workshops.

· IZ envisioned cross-fertilization on topics, especially during the scientific pre-conference workshops. IZ suggested a good starting point would be to circulate the envisioned themes as laid out by UNESCO.

NOTE: The pre-conference workshop themes are laid out in the CTI IW:LEARN prodoc to be circulated by AT. 

DECISION: A task force for Pre-Conference Workshops (with a mandate to organize in collaboration with UNESCO and Australian water institutions, the pre-conference workshop agendas, objectives/outcomes and other related matters) was established and the following people volunteered: CSu, AT, MH, DT, IvdB
3. The Pre-Conference Targeted Workshops Task Force will report back to the group by 30 April, at least initially, on a suite of topics. 

7. Identification of Sponsors (10min, CS)

Discussion Notes:

· CS introduced the agenda, highlighting the need and expectation of finding sponsors for parts of the IWC5. 
· AH: We need to delegate a lot of this to Australia host committee…multinationals…quite a few could bring forth a lunch/dinner. 

· AT pointed out that ADB should be able to help a lot with this. 
DECISION: A task force for Sponsor Identification (with a mandate to hunt down funding in collaboration with the Local Host Committee) was established and the following people volunteered: CSe, AT (ADB envisioned)
4. The Sponsorship Identification Task Force will report back to the group by 30 April, at least initially, on progress. 
8. Draft IWC Agenda and Learning Objectives/Reporting Strategy for Conference & Sessions (10min)

Discussion Notes:

· MHH introduced the need for a task force to work on the agenda as well as the learning objectives and envisioned for the conference as well as individual session types. 

DECISION: A task force for the IWC5 Agenda and LogFrame (with a mandate to draft the agenda and set objectives/outcomes for the IWC5 and individual sessions) was established and the following people volunteered: MHH, CSe, AH, TG, IvdB
5. The Agenda-LogFrame Task Force will report back to the group by 27 April, with a draft agenda. 

9. Next IWC steering group meeting (5 minutes)

Discussion Notes:

· Discussion ensued in two areas, one on the frequency of meetings and two on possible timing of both telecons and face-to-face meetings.
· HF and CSe highlighted a major opportunity to have a side-meeting of the IWC5 SC at GEF Council in Washington this June.

· AT also highlighted the possibility of meeting on the sidelines of the Manado World Ocean Congress in May. 

· MHH brought up the idea of an advisory group of older projects to give advice on the IWC5 planning. UNDP. UNEP, ADB and GEF confirmed on-site presence. 

· IZ endorsed the idea of a Consultative Board of older GEF IW projects, with one project nominated by each GEF agency. 

DECISION: It was agreed the IWC5 will hold a telecon every three weeks from now through the conference, with the next one to take place the first week of May. 

6. MHH will produce weekly reporting on the needs/issues, as well as covering efforts of the various task forces and committees
7. All Agencies will nominate one project to serve in a Consultative Committee (non-voting board) to monitor and advice the efforts of the IWC5 SC, various task forces and organizing committees

	Representatives present
GEF: Ivan Zavadsky (IZ), Chris Severin (CSe)
GEF STAP: Doug Taylor (DT)
IADB: Henrik Franklin (HF)
UNDP: Andrew Hudson (AH), Anna Tengberg (AT)

UNEP: Tessa Goverse (TG), Isabelle van der Beck (IvdB)
UNIDO: Christian Susan (CSu)
World Bank: Marea Hatziolos (MH)
GEF IW:LEARN: Mish Hamid (MHH)
Representatives not present
GEF: Al Duda (AD)
ADB: Marilou Drilon (MD)

AfDB:
EBRD:
FAO: Jacob Burke (JB)
IFAD: Jesus Quintana (JQ)
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