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Agenda for IWC5 Steering Committee Inception Teleconference
The meeting is scheduled to have maximum duration of 1.5 hrs. Please refer to the appendices for additional background information on the meeting, as well as additional information via the IWC5 tracker at: http://www.iwlearn.net/abt_iwlearn/pct/sc/iwc5/iwc5-tracker
1. Participants Introductions (10min, 1min each)
· Christian Susan – UNIDO

· Tessa Goverse  (Isabelle Vanderbeck)- UNEP

· Marea Hatziolos– WB

· Marilou Drilon (Daniele Ponzi and David McCauley)– ADB 

· Andrew Hudson, Anna Tengberg– UNDP

· Jesus Quintana - IFAD

· Henrik Franklin - IADB 

· Ivan Zavadsky, Christian Severin - GEF

· Mish Hamid – GEF IW:LEARN
2. Outline of timeline prior to IWC-5 (5min-CS)

(latest milestones: http://www.iwlearn.net/abt_iwlearn/pct/sc/iwc5/iwc5-tracker)
	25 APR
	27APR
	30APR
	30 MAY
	1 JUN
	30 JUN
	30 JUL
	31 AUG
	30 SEP
	26-29 OCT

	Deadline for Identification of Sponsors, 
Pre-conference science workshop thoughts to be  circulated,

Launch of interactive learning platform
	Agenda finalization
	    Finalization of invitation list
	Finalization of Pre-conference workshop and corresponding invitations
	Launching of Photo contest

Survey of portfolio…to tailor conference content to needs/design sessions


	Finalisation of Session Leaders
	Deadline for photo contest
	Booth registration

Photo Contest Submissions


	Registration Deadline


	Actual Conference




DESIRED ACTION: IWC5 SC Endorsement of these milestones
3. Description of the online registration system (including testing and distribution of funds) (5-min, MHH)
4. Launch of interactive learning platform or revised iwlearn.net (15min-MHH)
DESIRED ACTION: Endorsement by IWC5 SC on a strategy of a paid new platform or improvements to the existing platform/utilization of other platforms.

5. Finalization of invitation list, official announcement  (10min-MHH)
DESIRED ACTION: Approve the official announcement, decide whether to make a separate announcement to the rest of the portfolio calling for virtual participation, develop mitigation measures for the possibility that chunks of the portfolio do not register. Also to finalize invitation lists from all agencies by 30 April.
6. Finalization of pre-conference workshops and corresponding invitations (10min) 
DESIRED ACTION: Identify a small group to work on the pre-conference workshops agenda and objectives/outcomes (in conjunction with UNESCO and various local Australian water commissions) and circulate initial thoughts to the group by, 25th of April.

7. Identification of Sponsors (10min, CS)
DESIRED ACTION: Identify a small group to work on the sponsor issue and circulate info to the group by, 25th of April.

8. Draft IWC Agenda and Learning Objectives/Reporting Strategy for Conference & Sessions (10min)
DESIRED ACTION: 1. Identify a small group to work on a draft agenda and circulate this to the group by, 27th of April. 2. Identify a second small group to focus on developing learning objectives for the conference and each session, as well as outputs and a reporting strategy by 31 May. (note that additional working groups will be needed for certain sessions

9. Next IWC steering group meeting (5 minutes)

DESIRED ACTION: agree on timing for the next IWC steering group meeting

Annex 1. Initial Brainstorming on IWC5

IWC 5 in late October, 2009 is almost upon us.  Planning has awaited approval of funding in the CTI Learning project.  We must begin now before the funding is available. Please find below a collection of ideas that need your input to start the process of planning a vibrant IWC 5.  We must work on identifying the objective (learning and communication) of the conference, formulating the outcomes, and actually doing the program planning for the conference. The IWTF was asked to name contacts for planning, but only some agencies have responded. Further, we should explore having a two day technical conference prior to the IWC (or maybe a one-day), focusing on CTI/.marine systems, groundwater, transboundary surface water systems for the portfolio as well as two upcoming themes of adaptation and nutrient reduction.  Let’s discuss.

Topics: 

· International Waters Adaptation/climatic variability

· Results-based Management

· GEF-5 Challenges if a RAF is inevitable

· Engagement in the region (responding to local challenges)

· Any of the other project clinic topics to be enhanced to “topic level” (The ABC of the GEF Results Framework and IW Indicators, IWRM Implementation and Measuring Progress, Demonstrating and Measuring Societal Impact, Creating and Enhancing Public Participation, Confidence and Partnership Building, Climate Change and Adaptation in GEF International Waters Projects, The ABC of Project Management and Coordination, Building Public-Public and Public-Private Partnerships, Inter-governmental Coordination: Communication and Implementation Challenges, GEF Policy Talk)

· Strong demand for a project management session, an entire day perhaps, for project managers to focus on policies, procedures, implementation

Formats: 

· Plenary sessions

· Open Space Seminars (Project Clinics)

· Small focused learning seminars

· Learning games (simulations of stakeholder engagement?)

· Scientific two day conference prior to the IWC

· Special tracks for the four learning GEF IW MSP’s

· Conversation tables

· Participant-led workshops

· “Interview” with GEF and/or GEF Agencies?

Side Events:

· Daily Video summaries

· Film Festival

· Photo Competition

· Exhibits (Innovation Marketplace)

· Excursions (including introductions to these)

Idea Basket:

· Rewards for evaluation forms (considering the low responds rate in South Africa) (also utilize online submission)

· Some way of linking disparate people/projects into small teams with some kind daily event (challenge, competion)

· A fully interactive website which enables participation and design contributions prior to and also post conference, but also enables some level of “participation” for the whole portfolio

Annex 2. Additional Background Information
RECOMMENDATIONS FOR IWC5

Additional key recommendations from IWC4 (full recommendations are contained in the IWC4 evaluation report at: http://www.iwlearn.net/abt_iwlearn/pct/sc/iwc5/resolveuid/f17dbc9f00ab32bc5081ee7758d224ae.
· The overwhelming majority of IWC4 participants see the GEF IWC as a valuable forum for networking and sharing lessons and experiences with peers, and for intra-portfolio learning on successful innovations and key management areas. 

· Recommendations for building on the new participative learning format to improve future IWCs include: more guidance and tutoring for presenters, striking proper balance in getting broad participation and strong technical content and depth. 

· Future conferences should be multilingual.  

· Participant-driven workshops were felt to be extremely useful but too short. 

· Some questioned the need for a plenary exercise summarizing what was learned over the course of the IWC and would have preferred a shorter closing session. 

· It was felt to be important to describe in the orientation materials not only the format for each session but also the objectives and contribution to the overall expected outcome of the conference, thereby providing participants more of a sense of how the IWC outputs will be used by GEF and IW:LEARN.

· Climate adaptation should be raised to at least the same level of importance as mitigation
· Participants encouraged a session devoted just to project managers to work on management and reporting issues at future conferences.
OTHER LEARNING MODULES AND ISSUES TO CONSIDER

· Review of initial GEF guidance document (attached)

· Discussion of learning modules in Cape Town, what should be continued 

· Use of a learning coordinator? 

· Special track for IW project managers 

· Special roles for new learning MSP’s/Special GEF Projects (Science, Governance, Transboundary Assessment, Nutrient Reduction, Africa Governance, Wastewater Training) and perhaps also FSP’s (Coastal Tourism, Coral Reef, Environmental Credit, Global Ocean, Groundwater Governance 

· Regional sessions each day (identify achievements and future challenges (gap   analysis))

· Identification of agency comparative advantages 

· Identifications of future challenges for GEF IW5 

