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GEF IWC5 Steering Committee, gefiwc5@iwlearn.org
Key Role

To oversee the coordination and programming of the 5th Biennial GEF International Waters Conference.

Membership

GEF: Al Duda, Ivan Zavadsky, Christian Severin

ADB: Marilou Drilon, (Daniele Ponzi and David McCauley)

AfDB:

EBRD:

FAO:

IADB: Henrik Franklin

IFAD: Jesús Quintana

UNDP: Andrew Hudson, Anna Tengberg

UNEP: Tessa Goverse

UNIDO: Christian Susan

World Bank: Marea Hatziolos

GEF IW:LEARN: Mish Hamid

Description of Services

· Design the conference framework, agenda and organize its various sessions
· Nominate conference participants and ensure adequate representation of the portfolio
· Ensure conference quality and cohesion
· Advise on budget, developing in-country partnerships, refining tasks and timelines, as well as other coordination activities that will be necessary to implement and evaluate the event.        
· Design a comprehensive monitoring and evaluation programme for the conference and individual sessions, including measurable indicators (incorporated into agenda) regarding IWC5 impact on the portfolio.
Deliverables

GEF International Waters Task Force

Key Role

Serve as an advisory body to the IWC5 and adjudication body of last resort for decision-making

Membership

GEF: Al Duda, Ivan Zavadsky, Peter Bjoernsen, Christian Severin

GEF STAP: Doug Taylor, Meryl Williams

ADB: David McCauley

AfDB: Ken Johm

EBRD: Mark King

FAO: Barbara Cooney, Jacob Burke, Merete Tandstad

IADB: Rikke Olivera

IFAD: Jesús Quintana

UNDP: Andrew Hudson

UNEP: Takehiro Nakamura, Isabelle van der Beck

UNIDO: Igor Volodin

World Bank: Tracy Hart

Description of Services

· Nominate representatives to the IWC5 steering committee
· Arbitrate any disputes and serve as final decision-making authority

Deliverables

GEF CTI IW:LEARN Project

Key Role

Lead on the organization of the 5th IWC, associated contracts and the pre-conference technical workshops
Membership

Description of Services

· Serve as the lead coordinating body for all IWC5-related committees and vendors
· Provide the CTI IW:LEARN Steering Committee with review and signoff on local sub-contractor TORs prior to sub-contract execution.
· Implement all contracts associated with the IWC5

· Maintain the participant invitation database and issue invitations (and save-the-date) on behalf of the steering committee and host country

· In conjunction with local conference organizing partner, conduct venue survey and on-site visit to select and finalize venue 
· Inform GEF projects of the focus of the conference to help focus their preparation and presentations, by 6-12 months in advance of event.
· Document and distribute general guidelines (with PCU input) for presenters 2+ months in advance of event for focus, length, structure and number of slides
· Attempt to obtain from presenters PowerPoint presentations 1+ month in advance for review by the IWC5 SC (or chairs) to request revisions.
· Ensure the collection of all IWC presentations (with support from the local logistical committee)
· Create collateral materials for event – website, final information packets 
· Develop and issue “thank you” letters to speakers and participants
· Draft, issue and analyze a post-conference evaluation and post conference presentations, panel abstracts and session summaries on the internet (through 60 days post 2007 event)
· Organize the host-country session at IWC5 (Regional GEF IW projects will be invited to co-host the GEF-IWC (UNDP/FFA/GEF Oceanic Fisheries Management Project, UNDP/SOPAC/GEF Sustainable Integrated Water Resource Management project, UNDP Arafura Timor Seas Project (CTI), and possibly the GEF Program on the Pacific Alliance for Sustainability and associated projects), and Australian representatives of these projects)

Deliverables

Australia Local Host Committee

Key Role

The Local Host Committee provides a forum for planning, leveraging and coordinating participation of Australian institutions and sponsors in the conference.

Membership

· Australian Government - Department of the Environment, Water, Heritage and the Arts
· Australian Government - Department of Climate Change
· Australian Government - Department of Foreign Affairs & Trade
· Murray Darling Basin Commission
· Great Barrier Reef Marine Park Authority
· CSIRO
· Reef & Rainforest Research Centre
· James Cook University 
· Australian Institute of Marine Sciences
· International Water Centre
· GEF IWC5 Steering Group representative (Anna Tengberg, GEF/UNDP) to provide linkage with the Host Committee and serve as an experience/knowledge source on the GEF IWC for those who are new to the event; Meryl Williams from GEF STAP would also be invited to participate on the Host Committee.
Description of Services

· Provide oversight for the official, technical, logistical, administrative and financial involvement of the Australian government and other Australian partners.
· Organize the welcome reception

· As necessary, provide assistance with the provision of letters for participant visas.
· Facilitate the participation of an Australian Minister to convene the conference, with an op for an additional Minister to close the conference. (If, for any reason, a Minister is not available to open the conference, a Parliamentary Secretary will be able to fill this role instead.)

Deliverables






VENDORS






Local Logistical Committee

Key Role

Take responsibility for logistics of conference organization
Membership

Description of Services

· Serve as a secretariat for the Australia Local Host Committee

· Recruit and organize rapporteurs for each conference session

· Prepare the venue

· Manage registration, accommodations and the Innovation Marketplace and will coordinate participant logistics and ground travel
· Manage intake of registration fees
· Manage VIP security as necessary with guidance from the Australian government
· Identify potential in-country partners to facilitate resolution of local issues and on-the-ground coordination for the IWC; 
· Dialogue with Australian UNSECOORD officials
· Dialogue with Australian Government and establish on-going coordination channel with South African Host Committee established by Government 
· Coordinate the planning and execution of an exhibit hall at the conference venue
· Coordinate and manage conference-related vendors (e.g., AV equipment, food & beverage, hotel, etc.)
· Provide conference facilities management including speaker and presentation coordination.
· Design and print nametags and participant materials to include a participant notebook.

· Provide on-site staffing, administration and meeting flow.
· Deliver and collect participant evaluations and learning assessments.
Deliverables

	Delivery Date
	Deliverables Due
	Payment
	Payment Date*

	[DATE]
	[Deliverable and sub deliverables for given quarter, as a numbered list]
	Tbd
	[28 days after acceptance of all quarterly deliverables, incl. progress report.] 




Pre-Conference Workshop Coordinator
Key Role

Membership

Description of Services

· Provide CTI IW:LEARN PCU with work plans for realizing the contract’s outputs and anticipated outcomes; including transparent tracking and reporting.
· Track and report on progress quarterly, along with specific beneficiaries and key impacts of its CTI IW:LEARN activities on this constituency, conveying such M&E data to the PCU and/or independent evaluators on a regular basis, in accordance with CTI IW:LEARN’s monitoring and evaluation plan.
· Organize three pre-conference targeted workshops, each in conjunction with an identified Australian organization, noted for its expertise (CSIRO, Murray-Darling Basin Authority, Great Barrier Reef) and with existing pledges of support, aimed at relevant sub-sets of the portfolio
Deliverables

	Delivery Date
	Deliverables Due
	Payment
	Payment Date*

	[DATE]
	[Deliverable and sub deliverables for given quarter, as a numbered list]
	tbd
	[28 days after acceptance of all quarterly deliverables, incl. progress report.] 




Cairns Convention Center

Key Role

The Cairns International Convention centre in Cairns has shaped up as the best option to host the IWC5 due to: proximity to potential reef and rainforest outings; international airport; proximity to a campus of the James Cook University; better accommodation options.

Membership

Description of Services

· Provide directional signs
· Provide A/V and other technical support for IWC5 sessions
· Provide catering support for lunches, coffee breaks and receptions
Deliverables

	Delivery Date
	Deliverables Due
	Payment
	Payment Date*

	[DATE]
	[Deliverable and sub deliverables for given quarter, as a numbered list]
	tbd
	[28 days after acceptance of all quarterly deliverables, incl. progress report.] 




Multimedia/KM Coordinator

Key Role

Membership

Description of Services

· Provide CTI IW:LEARN PCU with work plans for realizing the contract’s outputs and anticipated outcomes; including transparent tracking and reporting.
· Track and report on progress quarterly, along with specific beneficiaries and key impacts of its CTI IW:LEARN activities on this constituency, conveying such M&E data to the PCU and/or independent evaluators on a regular basis, in accordance with CTI IW:LEARN’s monitoring and evaluation plan.
· Create an online collaborative workspace for the IWC5 participants (as well as virtual participants)
· Coordinate public awareness of the IWC5 and its outcomes, focusing in particular on media relations
· Produce on-location sound, video, web reporting and production services in near real-time during the conference
Deliverables

	Delivery Date
	Deliverables Due
	Payment
	Payment Date*

	[DATE]
	[Deliverable and sub deliverables for given quarter, as a numbered list]
	tbd
	[28 days after acceptance of all quarterly deliverables, incl. progress report.] 




Techical Site Visit

Key Role

Membership

Description of Services

· Assist with the development of a technical site visit/s (in conjunction with the local host committee, with potential site visits to the Great Barrier Reef Marine Park and/or Rainforest areas and incorporating participatory learning experiences
· Provide CTI IW:LEARN PCU with work plans for realizing the contract’s outputs and anticipated outcomes; including transparent tracking and reporting.
· Track and report on progress quarterly, along with specific beneficiaries and key impacts of its CTI IW:LEARN activities on this constituency, conveying such M&E data to the PCU and/or independent evaluators on a regular basis, in accordance with CTI IW:LEARN’s monitoring and evaluation plan.
Deliverables

	Delivery Date
	Deliverables Due
	Payment
	Payment Date*

	[DATE]
	[Deliverable and sub deliverables for given quarter, as a numbered list]
	tbd
	[28 days after acceptance of all quarterly deliverables, incl. progress report.] 




Private Sector Coordinator
Key Role

Membership

Description of Services

· Assist with sponsorship possibilities and possible private sector sponsorship
· Develop sponsorship targets and package 
· Provide CTI IW:LEARN PCU with work plans for realizing the contract’s outputs and anticipated outcomes; including transparent tracking and reporting.
· Track and report on progress quarterly, along with specific beneficiaries and key impacts of its CTI IW:LEARN activities on this constituency, conveying such M&E data to the PCU and/or independent evaluators on a regular basis, in accordance with CTI IW:LEARN’s monitoring and evaluation plan.
Deliverables

	Delivery Date
	Deliverables Due
	Payment
	Payment Date*

	[DATE]
	[Deliverable and sub deliverables for given quarter, as a numbered list]
	tbd
	[28 days after acceptance of all quarterly deliverables, incl. progress report.] 




