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IWC5 Milestones














16 APR
	Date
	IWC5 General
	IWC5 SC and Admin
	Agenda/Objectives Task Force
	Multimedia Task Force
	Pre-Conf Workshops Task Force
	Sponsorship Task Force

	15 APR
	
	Initial meeting for the planning of IWC5
	
	
	
	

	25 APR
	Submission of all official invitations by GEF agencies
	
	
	
	
	

	27 APR
	
	
	Circulation of draft IWC agenda
	
	
	

	30 APR
	Finalization of invitation list and official save-the-date announcement
	
	
	
	Topic list to be circulated
	

	
	
	2nd SC telecon
	
	
	
	

	10 MAY
	
	
	
	Finalization of online registration system (including testing and distribution of funds) 

Launch of interactive learning platform or revised iwlearn.net
	
	

	1 JUN
	Official invitations to invited participants; announcement to rest of portfolio
	
	
	
	
	

	15 JUN
	Launching of Photo contest and online submission
First survey of portfolio…to tailor conference content to needs/design sessions 
	
	
	
	Finalization of pre-conference workshops and corresponding invitations, session leaders
	

	30 JUN
	Finalization of session leaders/coordinators, presenting projects
	Hiring of local event coordinator
	
	
	
	

	30 JUL
	Deadline for photo contest
	
	
	
	
	Sponsors identified

	31 AUG
	Booth registration deadline
	
	
	
	
	

	30 SEP
	Registration Deadline
	
	
	
	
	

	26-29 OCT
	IWC5 In Cairns
	
	
	
	
	


