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IWC5 Agenda & Logical Framework
Mainstreaming Responses to Climatic Variability and Improving Results-Based Management for GEF5

The 5th GEF International Waters Conference

Cairns, Australia

24-29 October 2009
Conference Objective: To facilitate cross-sectoral and regional learning and dialogue across the GEF International Waters portfolio, with special emphasis on Climatic Variability and Results-based Management.

Conference Key Output: 2009’s other key international water events, the World Water Forum in Istanbul, Turkey in March and the World Oceans Conference in Manado, Indonesia in May focused on the connections between Climatic Variability and, respectively Freshwater and Oceans. The 5th IWC will examine the outputs from those meetings and facilitate dialogue on how the GEF IW portfolio can incorporate climate variability into its current and future project implementation.

The IWC5 will solicit advice from the existing portfolio on a set of recommendations regarding climate variability in the context of international waters management and as such will play a key role defining the GEF IW portfolio’s concerted efforts during the 5th Replenishment, as well as TDA/SAP guidance. 
Furthermore, through practical training sessions and also experience sharing discussions, the IWC5 will build participants’ capacity in the area of results-based management and approaches to address transboundary water and ocean issues.

A full logical framework for the conference and all of its individual sessions is under development and forms an annex to the agenda. Objectives, outputs and outcomes for certain sessions are detailed in-line.  
Day 1 - Pre-Conference Workshops
0900-1800




Pre-Conference Technical Workshops




Targeted scientific workshops on marine, groundwater and surface water systems in partnership with Australian centers of excellence.
Location: Cairns
Session Coordinator: Steve Raaymakers, CTI IW:LEARN Project/IWC5 Technical Coordinator

Marine Ecosystem Technical Workshop

Session Co-Chairs:

Susan English, Australian Institute for Marine Science

Melanie King, University of Queensland (and Project Coordinator for the GEF-IBRD Coral Reef Targeted Research project)
Campbell Davies, Commonwealth Scientific and Industrial Research Organization
Peter McGinnity, Great Barrier Marine Park Authority

Speakers:

TBD

Surface Water Ecosystem Technical Workshop
Session Co-Chairs:

Mac Kirby, Commonwealth Scientific and Industrial Research Organization - Land and Water

Chris Cocklin and Michael Bird, James Cook University

Speakers: Murray-Darling Basin Authority, International Water Law Centre

Speakers:

TBD - Murray Darling Basin Authority

Groundwater Ecosystem Technical Workshop
Session Co-Chairs:

UNESCO TBD
Speakers: 
IAEA 

Session Logical Framework:
Objectives
( Transfer regional best practices to the GEF IW portfolio especially in the context of mainstreaming climatic variability and change
( Provide an opportunity for GEF IW project to share their technical innovations and results

Outputs
( Presentations stored online @ iwlearn.net
( Discussion summaries posted online
Outcomes
( Technical results inform and drive policy change

( Links established between Australian institutions and GEF IW project stakeholders
Day 2 - Pre-Conference Workshops and Registration

0900-1500

Pre-Conference Targeted Workshops

Location: TBD

People: Various Australian Partners and UNESCO

1600-1800

Official Arrival and Registration

Location: TBD (this would ideally take place in proximity to the innovation marketplace or even within it)

People: Local Event Coordinator
Innovation Marketplace – Exhibit Center Set-Up

Location: Cairns International Convention Centre

People: Local Event Coordinator
Participants will set-up their exhibits in the innovation marketplace.
1800-2000

Welcome Reception
Location: Hilton Terrace

Remarks: Australia AID Representative
Laura Holbeck (tbc)

Day 3 - Monday, 26 October

0900-0915
Welcome Reflection Video & Feedback
Location: Plenary Room
A short video covering the past IWC’s, the regional context and the objectives of this conference, including participant expectations will be displayed.

0915-0945

Keynote Welcome Address
Location: Plenary Room

Speaker: Peter Garrett, Australian Minister for Environment, Water, Heritage and the Arts - TBD!!
Introduced by ???, ???


Introduction by the GEF Secretariat and a keynote address by the Australian Government

Outputs

Text

0945-1005
GEF5: IW in the Context of Climate Variability
Location: Plenary Room

Speaker: Alfred Duda, Senior Advisor - International Waters, Global Environment Facility

Outputs

Text

1005-1025

Blessing Ceremony

1025-1045
IWC5 Objectives and Q/A

Location: Plenary Room

Speaker: TBD


Steve Raaymakers, Technical Coordinator
The objectives of the conference, along with expected outputs and outcomes will be briefly summarized in plenary. Participants will be able to ask a few questions.

1045-1105
Networking Break

Location: Innovation Marketplace


1105-1245
Asia-Pacific Region Achievements
Location: Plenary Room
Speakers: Host project managers

Showcase Projects:

• ADB/GEF Coral Triangle Initiative (30min)
Presenter: TBD, David McCauley, Asian Development Bank & Mr. Darmawan

• Coral Reef Targeted Research (CRTR) (15min)
Presenter: TBD, Melanie King, Director, University of Queensland
• Pacific IWRM?? (15min)
Presenter: TBD, Les Clark
• East Asian Seas?? (15min)
Presenter: TBD, Raphael Lotilla
Q and A (25min)

Objectives

-Share regional experiences and best practices to inform IW portfolio

Output:

-Presentations, 

Outcome:

-N/A

OTHER PROJECTS MAINSTREAM…GET SMTH FROM LOGFRAME

Remarks and presentations will be made by the following projects, with a focus on results and achievements: Coral Reef Targeted Research, Coral Triangle Initiative, PEMSEA??, Pacific IWRM??, Indonesia Seagrass etc etc??, CTI Arafura Timor Seas Ecosystem Action Program (ATSEA), Oceanic Fisheries Management Project (FFA implemented)
Results from the project portfolio in this region, led by the Coral Triangle Initiative.

1245-1400
Lunch and Dessert/Coffee in the Marketplace

Location: Lunch room and also Innovation Marketplace

Sponsor Remarks: Steve Raaymakers introduces
Remarks by a sponsor??
1400-1645
Small Table Dialogues on Mainstreaming Climate Considerations in IW

Location: 

Moderator: TBD
Summary presentations from the three pre-conference workshops(45min). 

>Present the important topics re: mainstream climate considerations different ecosystem types…the five most important issues from each of their ecosystems in that context…issues crucial for addressing climatic variability…
Then small groups discuss questions related to responding to mainstreaming climatic variability, for instance regarding SAP outcomes and results-based management(45min). 

>mainstreaming climatic variability and change and RBM

Discuss three most important and make suggestions for indicators…

break(30min), during break moderators collect outputs
after break additional 30min to present stuff…and discussion (30min)
objective
-identifiy priorities for future gef iw project design in the context mainstreaming gef iw climate variability [RIP FROM LOGFRAME]
outputs

outcome

Networking Break (will be incorporated into the session above)
Location: Innovation Marketplace


1645-1815

Who Wants to be a Highly Satisfactory Project?
Location: Plenary Room
People: TBD
Andy Hudson
Results-based management

Objectives

-acquaint people with results-based mgmt and iw tracking tool….

Outputs

outcomes

A light-exercise to acquaint participants with the IW tracking tool.
1815-2000
Film Festival and Innovation Marketplace Review

Location: Innovation Marketplace

Poster sessions showcase project results and achievements in the Innovation Marketplace. An award competition will be undertaken? Participants are invited to rate exhibits showcasing IW projects and lessons learned.
Food, Drink???
Output available on cd

Day 4 - Tuesday, 27 October - Site Visit

0800-????

Technical Site Visit: From Ridge to Reef

Location: TBD (Great Barrier Reef and/or Rainforest)

Conference participants will travel to local sites covering the ridge-to-reef continuum. Participants will be asked to do a short exercise on surface-marine integration.

Location: Board buses at street entrance to ???
Day 5 - Wednesday, 28 October
0900-0915

Reflection Video & Feedback
Location: Plenary Room
A short video will be displayed covering events of the previous day and also the coming day’s events. 
0915-1000

GEF5 Discourse
Location: Plenary Room

Panelists: TBD
A policy discourse on the new IW focal area strategy, identification of systems at risk and what should be scaled-up in GEF5.
Objectives

Outputs

-recommendations from portfolio on smth related to gEF5

Outcomes

1000-1045

Learning Project Portfolio Introduction

Location: Plenary Room

Speakers: Learning Project Managers

Remarks will be given by the GEF’s IW Learning Project Portfolio. The following projects will make short introductions: Legal and Institutional Frameworks, Nutrient Reduction Best Practices, Science-Based Understanding, Transboundary Waters Assessment, LOICZ??, Wastewater Training??

1045-1115
Networking Break

Location: Innovation Marketplace

1115-1245
Learning Portfolio Breakout Groups

Location: TBD

Subsets of the portfolio meet with representatives of GEF IW learning projects for information-gathering.

1245-1415

Lunch and Dessert/Coffee in the Marketplace

Location: Lunch room and also Innovation Marketplace

Remarks by a sponsor??
1415-1615
Project Managers Training Clinic 1/2

Location: TBD

Trainers: TBD
By request, a special training for GEF IW project managers will take place covering a variety of topics, but with a concrete focus on results-based management. Participants will split for five homogenous training sessions covering results-based Management, the IW Tracking Tool and indicator development. 

1615-1645

Networking Break

Location: Innovation Marketplace


1645-1815

Project Managers Training Clinic 2/2 (continued)

Location: TBD

Trainers: TBD

Separate training sessions on effective TDAs, successful SAPs, co-financing management and Life After GEF - Sustainability.

1815-2000
Film Festival and Innovation Marketplace Review

Location: Innovation Marketplace

Poster sessions showcase project results and achievements in the Innovation Marketplace. An award competition will be undertaken? Participants are invited to rate exhibits showcasing IW projects and lessons learned.

Food, Drink???
Day 6 - Thursday, 29 October


0900-0915

Welcome Reflection Video

Location: Plenary Room
A short video will be displayed covering events of the previous day and also the coming day’s events. 
0915-1045

Participant-led Workshops

Location: Various TBD

Participants have slots to organize ad hoc workshops during the conference. Otherwise, participants will also prepare workshops prior to the IWC to offer in during this session.
1045-1115

Networking Break

Location: Innovation Marketplace

1115-1245

Participant-led Workshops (continued…)

Location: Various TBD

1245-1415

Lunch and Dessert/Coffee in the Marketplace

Location: Lunch room and also Innovation Marketplace

Remarks by a sponsor??
1415-1615

Closing Plenary

Location: Plenary Room

The closing plenary will include closing remarks from the Australian government, participant comments on a conference output, an awards ceremony and thoughts on possible cross-focal synergies as the way forward.

The closing plenary will recap the cumulative highlights from the IWC and identify further needs to be addressed. The session will feature reports from session owners, reflections from GEFF Agency staff (as well as government representatives??), as well as time for participants to provide recommendations to the GEF and Agencies on the path forward. In addition, the results of the various competitions and award-winners will be announced. 
1615-1745

Innovation Marketplace Teardown

Location: Innovation Marketplace

Participants should use this time to remove their exhibits and materials from the innovation marketplace.
END OF CONFERENCE
Overall IWC5 Logical Framework

This document establishes the objectives, outputs and outcomes of the 5th GEF Biennial International Waters Conference and its individual sessions.
(i) sharing practical experience and innovation; (ii) consultation on strategies to enhance stakeholder involvement; (iii) encouraging projects to apply evolving GEF policies and procedures to improve project implementation; and (iv) generating GEF IW stakeholder feedback to the GEF and agency partners.

Conference Objectives

The Fourth Biennial International Waters Conference in Cape Town, South Africa occurred from July 31 - August 3, 2007. The purpose of the conference was to share experiences and innovative practices among GEF's global International Waters portfolio (nearly $4 billion), promote learning and capacity building, develop strategies to enhance stakeholder collaboration, and encourage GEF International Waters projects to apply evolving GEF policies and procedures during implementation.

	GEF IW:LEARN ACTIVITY: 4th INTERNATIONAL WATERS CONFERENCE

	Objective #1: Share experiences & good practices among GEF IW projects



	Result
	Means of Verification

	Result #1: Good practices and successful approaches are identified and replicated 
	· IW Experience Notes: at least 10-15 topics and examples of good practices identified

· IWEN topics analysed, synthesized and codified by theme into a sourcebook or guidance document  and disseminated

· IW-conference evaluations document useful practices learned and plans for replication.

	Objective #2: Promote learning and capacity building for GEF IW projects



	Result
	Means of Verification

	Result #2: Cross-project learning and sharing mechanisms are assessed, reinforced and, where successful: proliferate (e.g, iwlearn.net, exchanges, e-forums, workshops) and refine learning specifications to improve IW:LEARN services to projects.
	· Participant-prioritized list(s) of  emerging learning priorities

· Demonstration of iwlearn.net as nexus for IW learning activities

· Documented feedback on existing and desired role of iwlearn.net as GEF IW resource center

· Expressions of Interest for inter-project exchanges, regional & thematic workshops, etc., to continue and improve IW learning post-IWC4

	Objective #3: Guide ongoing IW projects to apply evolving GEF policies and procedures with respect to project implementation



	Result
	Means of Verification

	Result #3: Emerging GEF policies received and applied by GEF IW projects, including retrofitting where practical
	· New GEF Strategic Objectives and Programs clarified with IW portfolio

· Information on project cycle, Incremental cost, etc. (results framework) presented with links to more info

· GEF IW M&E (Indicators) games delivered (e.g., Bingo, “GEFardy”)

	Objective #4: Improve project performance through conference sessions

	Result
	Means of Verification

	Result #4: Improved project performance, including remedial help to surmount challenges (specific actions for each participant or project to pursue)
	· Case studies integrated into agenda to actively address challenges faced by at least 6 projects (as derived from PIR and PPR MTE info)

· Outcomes of Inter-project ‘peer-assist’ clinics reported and documented

· Evaluations assess projects’ plans to address challenges 



