Note: Pre-IWC IW:LEARN/IUCN-GMP WORKSHOP ON USE of ECONOMIC VALUATION for MANAGEMENT of LARGE MARINE ECOSYSTEMS: July 29-30, Commodore Hotel, V&A Waterfront, Cape Town, South Africa

(Janot, Mick, Amy and others are in this workshop)
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	Scenario 

Monday, July 30, 2007

arrival, check in, registration, welcome reception


	Time


	Activity
	Comments/Notes

	09:00
	· Arranging Registration Desk

· Putting up signs/banners

· Finishing preparation of registration packs

· Finalizing nametags

· Ensuring that secretariat is well setup and equipped for the week

· Need to setup reserved seating for VIPs etc. 

· Put up parallel session notices on message board next to registration desk

· Prepare Walls for Outcomes Sharing 

· Multimedia equipment installation and testing

· Etc. logistics
	GETF has a more detailed script

	10:00-11:00
	General briefing to facilitators, chairpersons, rapporteurs, ushers at CTICC


	· Atem and Janot

· all people for these roles have been invited by email; those in EV workshop asked to liase w/Janot at workshop lunch.

	14:00-20:00
	Innovation Marketplace – Exhibit Set-up
	· CTICC 

· Run by Brendan McGinnis, GETF

	16:00
	Registration Desk Open
	· Team directs people to collect info materials, sign-up for clinics on registration board



	18:00
	Rehearsal for “Celebrating African Achievements”
	· In main theatre

· Atem, Janot and all presenters



	18:30
	Informal Gathering
	Marimba Restaurant - CTICC

Announce Video ‘Roving Reporter’ 



	20:00
	End – Exhibit Set-up complete
	

	20:30
	IWC-4 Core Team convenes for brief meeting:

Dimitris Faloutsos; Jessica Troell; Akiko Yamamoto; Janot, Atem, Mish, Tracy, …..
	GETF Secretariat Room 1.71 (first floor)
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	Scenario 

Tuesday, July 31, 2007

Registration, Day 1, Welcome Reception, Film Festival


	Time


	Activity
	Comments/Notes

	07:00
	IWC-4 Core Team Role Call
	Theatre

Atem, Janot, Mish + GETF 

· Room planning for Working Groups

· Informing individuals to be a table host, rapporteur or working group facilitator

· Preparing the MC announcements: use of wall, register of clinics, plan your team meetings accordingly

· Re-make of the WALL

· Spotting two presenters of celebrating achievements

· Creating work-space for IWC4-clustering-team in Ballroom

	07:15
	IWC-4 Extended Team Role Call
	Theatre

Atem, Janot, Mish + Mindy, Jenny, Brendan + Staff

	07:30
	Registration Desk open 

Information Desk open

Participants receive their badges + Forum pack and are requested to proceed to the Theatre
	GETF

	08:00
	Rehearsal for “Celebrating African Achievements”
	· In main theatre: check lights, sound

· Atem, Janot and all presenters



	08:45
	Mobilization of participants to the Theatre
	Ushers and all other Core Forum Team Staff

	08:45+
	Upon arrival in the Theatre: 

· lights are dimmed

· on large projection screen images
	GETF-Multimedia Team

	09:02
	May I ask everyone to take their seats?  The conference is about to begin.
	Master of Ceremonies (MC) – Janot

(repeat if needed, until there is silence….)

	09:03
	Word of Welcome IW-Learn

by Janot Mendler, Deputy Director IW-Learn

· Almost 300 of you from around the world are here with us today, 

· IWC-4 special, because of....

· We will celebrate achievements….

· But now, we would like to give the floor to Alfred Duda…..
	Janot

	09:08
	Word of Welcome GEF

by Alfred Duda, GEF Senior Advisor International Waters

· Thank you Janot….

· Welcome all on behalf of GEF

· IWC-4 focus, expectations from GEF

· Relevance of International Waters

· Etc.

· Welcomes the Representative of the Republic of South Africa Mr/Mrs…..

	· Alfred comes from the front row of the theatre to the stage (seats to be reserved)

· Janot withdraws to the front row seats

· After brief welcome, Alfred welcomes the South African Minister – sitting at the front row - shakes hands and then steps back to the front row seats; joins Janot.

	09:12
	Word of Welcome Host Country

by H.E. Minister Maurithus van Schalkwyk, Republic of South Africa
	· After finishing, the South African Representative steps back to the front row seats. 

· Janot, meanwhile walks to the stage and takes over the podium…

	09:25
	Janot thanking the South African Minister 
	Janot

	09:30
	Introducing the New GEF and your IW Conference

Janot asks Al to give us an intro to new GEF and changes in IW; Al explains about the new GEF & this IWC; 

Janot asks Al back to ‘Talk Show’ area to talk more about this GEF IWC: psyches people up for joining in to make it a stimulating, active learning process 
· many of you have gone through extraordinary efforts to come, many new features in this IWC – each day begins with reflections
· Invites to watch few minutes reflective video made by IWC-4 Video Reporters Team (Video #1)
· Janot introduces Atem Ramsundersingh; asks him to join the stage when talking about “Your IW-Learning Conference”.

· Brief overview of themes, challenge to share, ask Qs, meet new peers, delve in-depth, dialogue & discuss, compare & contrast, analyze and synthesize: learn from and brainstorm together.

	· Janot and Al at the “talk show setting” section of the stage

· Janot moves to take seat

· Al moves to podium

· Session starts

· GETF Multimedia team to be ready to show slides (if needed by Al) & 3-5 minute ‘Reflections’ clip  for Janot

· Al joins Janot in Talk Show area 

· Atem ready to walk to stage when Janot introduces/invites up on stage

	10:15
	Announcements before ‘Networking’ break in Innovation Marketplace [ALL coffee breaks]
	MC – Tom Harvey to announce coffee break, time, and request ushers to be ready to chase everyone back into the theatre on time; 
· Register for Clinics

· Use the Wall of Ideas and Initiatives

· Agencies to plan their meetings accordingly (Day 3 or Day 4 morning) 

	10:17
	Coffee Break
	Large screen projection of Conference logo and images.

	10:40
	Mobilization of participants to the Theatre
	Ushers and all other Core Forum Team Staff

	10:45
	Janot: May I ask everyone to take their seats?  The session is about to begin.
	Masters of Ceremony (MC) – Janot 

(repeat if needed, until there is silence….)

	10:45

10:48

11:03

11:18
	A Vision for International Waters

Presentation #1: H.E. Minister Abraham Iyambo, Min of Fisheries & marine Resources Namibia

Presentation #2: Fritz Holzwarth, Deputy-DG Fenderal Ministry for the Environment, Nature Conservation & Nuclear Safety

Concluding remarks by Janot
	· Janot makes [friendly, formal, based on bios] introductions/closes session.

· Speakers to step up to the stage from front row seats (or have talk show set-up on stage if cumbersome access from audience to stage?).



	11:25

11:30

11:40

11:50

12:00

12:10

12:20
	Celebrating African-IW Achievements

(Session Owner = Janot Mendler)

Sharing ‘common’ aspects in IW-initiatives:

· Challenges?

· Approaches to get things done? Why?

· Essential outcomes/results/impact?

· Role of learning and knowledge?

· What message would you give away to your fellow IW-members?

Presentation-team #1: Benguela (LME)

Presenter: Mick O’Toole

Janot may ask 1-2 questions to elaborate

Presentation-team #2: Iullemeden (Aquifer)

Presenter: John Chabo
Janot may ask 1-2 questions to elaborate

Presentation-team #3: Senegal River (River)

Presenter: Djibrill Sall & Mohamed Fawzi Bedredine
Janot may ask 1-2 questions to elaborate 

Presentation-team #4: GloBallast (Global) 

Presenter: Jose Matheickal

Janot may ask 1-2 questions to elaborate

Presentation-team #5: Tanzania Marine and Coasts (Coastal) 

Presenter: Magnus Ngoile

Janot may ask 1-2 questions to elaborate

Concluding remarks by Janot, Intro/invites Tom Harvey to make announcements
	· Janot make [more friendly, informal] introductions to the session

· Presenting-teams to step up to the stage one after another from front row seats.

· Cycle-time: 10 minutes = 6 minutes presentations + 3 minutes Q &A by Janot + 1 minute transition to next team

	12:30
	Announcements 

(incl. Lunch: where to go, what time we will start with the afternoon session, and where. Explains transition in Ball Room)
	Masters of Ceremony (MC) – Tom Harvey



	
	LUNCH BREAK


	· Ball Room; sound equipment and speakers podium to be ready!

· Get Mish+Dimitris+Jessica+Janot a workspace; connect laptop to projection screen
· Ushers to guide participants

	13:00
	Lunch presentation by The Coca-Cola Company
	Tom Harvey introduces Tom Blackstock

	14:00
	End of lunch – Networking Break
	Master of Ceremony (MC) – Tom Harvey announces transition-procedure: participants requested to tour Innovation Marketplace then return to Ballroom

Ushers to guide participants

Conference staff setup Ballroom for Conversation Table Session: coffee/drinks tables at two spots in Ballroom as there will be no specific break

	14:25
	Mobilization of participants to the Ballroom
	Ushers & all Core Forum Team Staff

	14:30
	Janot: May I ask everyone to take their seats?  The session is about to begin.
	· Welcome back everyone – Janot 

· Atem comes forward (Lavalier mike) 

	14:32

14:42

14:50

15:00

15:30
	Roundtable Dialogues on 

International Waters Governance: 3-scales, and Enabling Environments (EE), Institutional Policies (IP) and Organizational Readiness (OR) levels
By Atem Ramsundersingh

Introduction of session, procedure, guideline on World Café, role of table host, principle of listening and exploring: why, why, why? >> by Atem

Selection of table hosts at each table

Introduction of key questions to guide dialogues, illustrated by Al Duda >> facilitated by Atem 

Roundtable dialogue round #1 (25 minutes)

Participants, except table host change tables

Roundtable dialogue round #2 (25 minutes)
	· Ballroom; conversation tables: 6-8/table; 
· Sound equipment & speaker’s podium ready!

· Atem is facilitator through end of session

· Key questions printed and available for everyone.

	15:55
	Sharing collective insights-1: Town hall session 

Searching for 10 topics for working groups!
Invite table hosts to share: results from their respective table and matters for further elaboration during the next working-group session?

Invite individual participants to share: results that impressed them or that they would like to further elaborate on during the next working-group session?


	· IWC4-core facilitation support team: Mish+Dimitris+Jessica visualize statements made by table hosts and participants on big screen

· IWC-4 team visualizes outcomes in 10 ‘clusters’ of subject matters or issues for in-depth working-group discussions.

· 300 people in 30 groups dealing; 3 groups per topic….SPACE: 20 Ballroom; 5x2 in I-Learning Space 

	16:30
	Formation of Working Groups: ‘people’s choice’

Participants are requested to join a ‘cluster subject or theme table’ and follow instructions of the WG Coordinator/Chair/Table Host.
	While preparing for the clustering of groups >>> coffee/drinks tables at two spots in Ballroom as there will be no specific break 

· IWC4-core team to assign visualized cluster subjects or themes to designated table hosts;

· Send working groups to breakout rooms, also using ballroom, Atem & core team make sure participants find their WGs

· IWC4 Core Team to approach WG Coordinator/Chair and Rapporteurs and provide them the Information Guide.


	16:45
	In-Depth Explorations in Working Groups

Roundtable meetings facilitated by WG Coordinator/Chair/Table Host

	· Table hosts guide dialogue, ensure that results/outcomes are captured in pre-agreed formats on a poster-size paper (color markers available at each table) OR a one-pager or a PPT-slide

	17:30
	Sharing collective insights-2: Town hall session 

Invite table hosts to share: results from their respective table.
Session concluded by Atem
	· Atem – through  IWC4 core team - ensures all table hosts submit outcomes of their table to Mish, Jessica or Dimitris.
· Spot (IWC-4 core team) an ‘active team #1’ of table hosts and participants (3 max) to bundle the outcomes of this session for a quick reflection next morning, and for a PPT presentation on Friday morning.>>> at least find someone to present on Friday!!!

	17:55
	Announcements 

Welcome Reception + Film Festival: where to go

Where and when we start tomorrow 
	Master of Ceremony (MC) – Tom Harvey



	18:00
	Welcome Reception + Film Festival

(Session Owners = Mish and Mindy)

Brief welcome from MC – Tom Harvey with brief remarks from Simon Nhongo, Namibia.
	Ushers guide participants to Exhibition Hall. Participants explore Innovation Marketplace and videos are shown in the Plenary Room – Marimba Band plays after Welcome Remarks

	20:00
	Closing of Reception + Film Festival
	Exhibition Hall

	20:00 – 22:00
	IWC-4 Core Team convenes for brief meeting
	Room 1.71
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	Scenario 

Wednesday, August 1, 2007

Day 2, Exploring Change and Innovations


	Time


	Activity
	Comments/Notes

	08:00
	IWC-4 Core Team Role Call
	Theatre

Atem, Janot, Mishal + GETF 

	08:15
	IWC-4 Extended Team Role Call
	Theatre

Atem, Janot, Mishal + GETF + Staff

	08:45
	Mobilization of participants to the Theatre
	Ushers and all other Core Forum Team Staff

	08:45+
	Upon arrival in the Theatre: 

· lights are dimmed

· images on large projection screen 
	GETF-Multimedia Team

	09:02
	Janot: May I ask everyone to take their seats?  The session is about to begin.
	Master of Ceremony (MC) – Janot 

(repeat if needed, until there is silence….)

	09:03
	Reflections on Day 1:

· Video-report #2 (5-6 minutes)

· Quick collection of impressions: “What did you capture from the entire day-1 yesterday?”

· Invite 2-3 Table Hosts to share their views on outcomes of Day-1?
	Janot welcomes all, and invites all to reflect on day-1….starts with:



	09:15


	GEF IW Policy Talk: interview with GEF and you

Janot welcomes to stage, introduces 3 panel members

Key GEF Changes: Peter Bjornsen, GEF Senior Policy Advisor 

Janot: checks with audience, and asks 1-2 questions (project cycle, incremental cost) from the perspective of the audience

Key GEF Changes: Christian Severin, Program Manager 

Janot: checks with audience, and asks 1-2 questions (SO/SPs, where do Strategic Partnerships, learning projects fit?) from the perspective of the audience

Key GEF Changes: Andrea Merla, GEF-IW Consultant 

Janot: checks with audience, and asks 1-2 questions (Results Framework, new Indicators) from the perspective of the audience
	Theatre; 

talk show seating; 

lights on stage bright; lights in room dimmed; 

large screen shows logo of IWC-4 and session title

Presenter/Guests: use of a few PPT slides OK to illustrate



	10:15
	Announcements before coffee break
	· MC – Tom Harvey announces coffee break, time limit, asks ushers to be ready to help everyone return for Focused Learning Discussions (next session)

· At the exits of the theatre and at the registration desk: room#s for theme sessions posted for participants to find their way; ushers help at several strategic points to guide participants.

	10:15
	Coffee Break
	Large screen projection of Conference logo and images + list/table of Session Rooms

	10:40
	Mobilization of participants to the Session Rooms
	Ushers and all other Core Forum Team Staff

	10:45
	Focused learning Parallel Discussions on Successful Scientific & Technical Innovations

(Session Owner = Takehiro Nakamura)

Learning Session #1: Auditorium 2

SAP Implementation and Adaptive Management

Session Coordinator: Isabelle Vanderbeck

Med – Alex Lascaratos & Francesco Civilli

MEKONG – (riparian government representative, invited)

Learning Session #2: Interactive Learning Center, Learning Room 1

Groundwater Management

Session Coordinator: TBD

Guarani - Luiz Amore & Jorge Rucks

Iullemeden & NW Sahara - Djamel Latrech 

Nubian - Andy Garner 

Learning Session #3: Interactive Learning Center, Learning Room 2

Reducing Pollution: Agricultural and Livestock Nutrient Reduction

Session Coordinator: Amy Evans

East Asia Livestock – Weighou Zhou

Albania – Nicolin Brahi

Romania – Gheorge Constantin

Learning Session #4: Interactive Learning Center, Learning Room 3

Reducing Pollution: Constructed Wetlands

Session Coordinator: Christian Severin

Ningbo –Hu Huijian

Lake Manzala – Mohamed Bayoumi, Dia El Din El-Quosy

Learning Session #5: Interactive Learning Center, Learning Room 4

Sustaining Marine Fisheries and Conserving Marine Resources

Session Coordinator: Carl Gustaf Lundin

SCS – Takehiro Nakemura

Pacific Fisheries – Barbara Hanchard

MCM – Ashley Naidoo

Globallast – Jose Mathiekal (2-minute briefing)

Learning Session #6: Interactive Learning Center, Learning Room 5

Assessing and Valuating Ecosystems

Session Coordinator: Frank Vorhies

SCS – John Pernetta

Caspian – Hamid Ghaffarzadeh

GCLME – Chika Ukwe & Chidi Ibe


	· Theatre + 5 breakout rooms

· Each Session Coord. assigns a Chairperson + Rapporteur + Assistant/Time keeper

· IWC-4 Core Team: (1) ensures presenters for each session (2) directs presenters to highlight new inventions and/or replicable dimensions 
· Chairperson & rapporteur submit half- page summary/overview of session outcomes i.e. reporting on dynamics, innovative-ideas, new initiatives for collaboration, cross-portfolio learning, etc. 

· Overall session owner: Takehiro coordinates with Chairpersons of all sessions and communicates with Atem and IWC4-team.

	12:25
	Ushers to remind Chairpersons of each session to wrap up and instruct participants to go for lunch.
	Ushers

	12:30
	LUNCH BREAK


	Ball Room; sound equipment and speakers podium to be ready! Ushers to guide participants

	13:00
	Lunch presentation by Worrell Foundation
	Tom Harvey to introduce

	14:00
	End of lunch

Tom Harvey announces transition-procedure: participants requested to finalize their registration for the Inter-project and Inter-governmental “Peer-
Assist Clinic” sessions next day and then return to the Ballroom


	MC – Tom Harvey

Ushers guide participants

Conference staff re-arranges Ballroom for World Café w/coffee/drinks tables at two spots in Ballroom as no specific break.

	14:25
	Mobilization of participants to the Ballroom
	Ushers and all other Core Forum Team Staff

	14:30
	Janot: May I ask everyone to take their seats? The session is about to begin.
	Masters of Ceremony (MC) – Janot Mendler

(repeat if needed, until there is silence….)

· Welcome back everyone

· Hands over to Atem to facilitate the World Café Session

· Atem comes forward (already wired with a Lavalier microphone), thanks MC and walks into the café. 

	14:32

14:35

14:40

14:45

15:10

15:30
	Roundtable Dialogues on 

Sustaining International Waters Partnership: inspired by “building blocks for good IW Governance” from yesterday’s session….focus on IW-partnerships
Facilitated by Atem Ramsundersingh

Quick reminder of World Café, role of table host, principle of listening and exploring: why, why, why? >> by Atem

Selection of table hosts at each table

Quick overview of Key Questions >>> Atem (asking others to contribute)
Roundtable dialogue round #1 (20 minutes)

Participants, except table host change tables

Roundtable dialogue round #2 (20 minutes)
	· Ballroom in World café style with 6-8 persons per table; sound equipment and speaker’s podium to be ready!

· Atem facilitates this session through to end.

· Guiding Questions on tables

	15:55
	Sharing collective insights: Town hall session 

Invite table hosts to share: results from their respective table and matters for further elaboration during the next working-group session?

Invite individual participants to share: results that impressed them or that they would like to further elaborate on during the next working-group session?
	· IWC4-core team projects visualized statements made by table hosts and participants

· IWC-4 team visualizes outcomes in 10 or more ‘clusters’ of subjects or issues for working-group discussions.

	16:30
	Formation of Working Groups: your choice

Participants are requested to join a ‘cluster subject or theme table’ and follow instructions of the WG Coordinator/Chair/Table Host


	While preparing for the clustering of groups >>> coffee/drinks tables at two spots in Ballroom as there will be no specific break 

· IWC4-core team to assign visualized cluster subjects or themes to designated table hosts;

· Send working groups to breakout rooms, also using ballroom, Atem & core team make sure participants find their WGs

· IWC4 Core Team to approach WG Coordinator/Chair and Rapporteurs and provide them the Information Guide.



	16:30
	Deep Explorations in Working Groups

Roundtable meetings facilitated by Table Host


	· Table hosts guide dialogue, ensure that results/outcomes are captured in pre-agreed formats on a poster-size paper (color markers available at each table) OR a one-pager or a PPT-slide

	17:30
	GEF IW Portfolio Learning
Invite table hosts to share: results from their respective tables.
Session concluded by Atem
	· Atem – through  IWC4 core team - ensures all table hosts submit outcomes of their table to Mish, Jessica or Dimitris.
· Spot (IWC-4 core team) an ‘active team #1’ of table hosts and participants (3 max) to bundle the outcomes of this session for a quick reflection next morning, and for a PPT presentation on Friday morning.>>> at least find someone to present on Friday!!!

	17:50
	Announcements 

Innovation Marketplace?

Where will we start tomorrow? Time?
	Masters of Ceremony (MC) – Tom Harvey



	18:00
	Innovation Marketplace & Film Festival

Francois Odendaal, EcoAfrica and FO Productions

Presenter: Jose Matheickal, GloBallast Programme. 

· Turning the Tide - Sustaining Earth’s Large Marine Ecosystems
· Invaders from the Sea
	Ushers guide participants to Exhibition Hall

	20:00
	Closing Day
	

	20:00 – 22:00
	IWC-4 Core Team convenes for brief meeting
	Room 1.71
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	Scenario 

Thursday, August 2, 2007

Day 3, Achieving Results & Measuring Impacts


	Time


	Activity
	Comments/Notes

	08:00
	IWC-4 CoreTeam Role Call
	Theatre

Atem, Janot, Mish+ GETF 

	08:15
	IWC-4 Extended Team Role Call
	Theatre

Atem, Janot, Mish + GETF + Staff

	08:45
	Mobilization of participants to the Theatre
	Ushers and all Core Forum Team Staff

	08:45+
	Upon arrival in the Theatre: 

· lights are dimmed

· on large projection screen images
	GETF-Multimedia Team

	09:02
	May I ask everyone to take their seats? The session is about to begin.
	Masters of Ceremony (MC) – Janot 

(repeat if needed, until there is silence….)

	09:03
	Reflections on Day 2:

· Video-report #3 (5-6 minutes)

· Quick collection of impressions: “What did you capture from the entire Day-2 yesterday?”

· Invite 2-3 Table Hosts to share their views on outcomes of Day-2?
	Janot to welcome all, and invites all to reflect on day-2….starts with:



	09:15

10:15
	GEF IW Indicators Jeopardy 

Andy Hudson – host introduced by Janot, introduces subject

Begin Jeopardy – contestants

· Mick O’Toole

· Nic Kotschoubey

· Jose Matheickal

· Vincent Sweeney

Janot: introduces the clinics; shows overview of cases seeking advice from those willing to provide feedback and advice; invite Mish to explain the process and logistics?
	Theatre; lights on stage are bright; lights in room are dimmed; large screen shows logo of IWC-4 and session title


	10:15
	Announcements before coffee break
	MC – Tom Harvey to announce coffee, also encourages PRESENTATORS to participate in 18:00 hrs session to prepare next morning SESSION reports with IWC4-coreteam!
·  break, time, and request ushers to be ready to chase everyone back into the rooms for the Inter-Project Clinics (next sessions)

	10:15
	Coffee Break
	· Info signs for fieldtrip to be installed; guides of fieldtrips to be visible – handouts given by volunteers to all participants


	9. Engaging non-GEF recipient Participating Countries 

10. Building Public-Public and Public-Private Partnerships 

11. Challenges in Inter-Governmental Commissions


	WORKING WITH PRE-DEFINED TABLES AND TIMESCHEDULE: 10 clinic-topics over 30 tables for 300 (or less) persons >>> 20 in BALL ROOM, Interactive learning Room…..5x2=10
	

	12:30
	Depart for Field Trip  - 
	Delegates pick up lunch box from tables outside of plenary room. Delegates then depart on shuttle buses to the Aquarium and SA Agulhas.  Shuttles will run back and forth between the Aquarium and Agulhas.

	18:00
	Return back to Convention Centre
	Final boarding

	18:00-19:00
	Working Group Presenters #1 and #2 and other Session Presenters to convene for finalizing reports on PPT for Friday Morning Session.
	Room assignments required: Interactive learning rooms?????
Computers with PPT software needed

IWC-4 team to be present to help.

	19:00–22:00
	IWC-4 Core Team convenes for meeting
	 Room 1:71 (or Interactive learning rooms?????
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	Scenario 

Friday, August 3, 2007

Day 4, Learning and Moving Forward


	Time


	Activity
	Comments/Notes

	08:00
	IWC-4 CoreTeam Role Call
	Theatre

Atem, Janot, Mish + GETF 

	08:15
	IWC-4 Extended Team Role Call
	Theatre

Atem, Janot, Mish + GETF + Staff

	08:45
	Mobilization of participants to the Theatre
	Ushers and Core Forum Team Staff

	08:45+
	Upon arrival in the Theatre: 

· lights are dimmed

· on large projection screen images
	GETF-Multimedia Team

	09:02
	May I ask everyone to take their seats? The session is about to begin.
	Masters of Ceremony (MC) – Janot 

(repeat if needed, until there is silence….)

	09:03
	Reflections on Day 3:

· Video-report #4 (5-6 minutes)

· Quick collection of impressions: “What did you capture from the entire Day-3 yesterday?”
	Janot to welcome all, and invites all to reflect on day-3….starts with:



	09:30
	Participant-Designed Workshops

Tom Harvey announces locations?


	Tom Harvey?

Ushers assist participants to locate workshops

	10:30
	Break
	

	11:00
	Return to Participant-Designed Workshops
	Ushers assist participants to locate workshops

	12:30
	Lunch


	

	13:30

14:25
	What Have We Learned?

Introduction by Atem, introduces subject

Working group presentation #1: outcomes of building blocks for IW Governance? >> by Chairperson

Working group presentation #2: outcomes of sustaining IW Partnerships? >> by Chairperson

Overview of outcomes from Scientific & Technical Innovations? >> by Chairperson/Coordinator

Overview of outcomes from Inter-project Clinics? >> by Chairperson/Coordinator

Overview of outcomes from Participants-led-Workshops? >> by Chairperson/Coordinator

Atem concludes, prepares the ground for further forward looking


	Theatre; lights on stage are bright; lights in room are dimmed; large screen shows logo of IWC-4 and session title

Each presenter/team needs to build up presentation along the following structure:

· Building blocks for good IW-governance?

· Key factors to ensure sustainability of the building blocks or IW Partnerships?

· What would we as a collective community need to do to ensure improvement of IW-Governance and Sustainability of IW Partnerships?

· Or, what would we as a collective community need to do to ensure continuity in innovations and our ability to improve measuring results?

· What strategic support: mechanisms, facilities, etc. are required to get ensure that the IW-community is a learning community?



	14:30
	The Path Forward: what are our options and how can I contribute?

Guiding questions for plenary discussion:

· What do we need to secure?

· What is needed to ensure growth in innovations in the IW-community?

· What is your contribution in that IW-community?

· Which roles are perceived by multilateral and bilateral donor communities?

Conclusions and follow-up


	Janot facilitates
IWC-4 Core Team to visualize discussion statements on large screen in real time



	15:30
	Reflections and Evaluations

· What are you taking away home?

· What would you advice us NOT to do next time?

· What would you like to have seen more in such an event?

· Your one sentence-summary or one-word of wisdom?
Conclusions


	Atem facilitates real-time full-plenary response to key evaluation form questions

Evaluation form to be handed out to all participants – volunteers help in taking hand counts.



	16:00
	Awards Ceremony and Closing Remarks

Keynote remarks delivered by the Honorable Deputy Minister Rejoice Mabudafhasi

Closing remarks by: 

Al Duda

Tracy Hart

Andrew Hudson 

Takehiro Nakamura
	Janot introduces Rejoice M?

Tracy Hart (Innovation Marketplace) and Sean Khan (WOW Award)

	16:30
	Conference Ends
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