IWC4 Participant Orientation: Introduction to the Learning Agenda 
 
SESSION DESCRIPTIONS












CONVERSATION TABLE DIALOGUES
Day 1, 1430: Governance and Institutions - Ballroom

Day 2, 1430: Sustaining Partnerships - Ballroom

The purpose of the conversation table dialogues are to collectively define the agenda of the subsequent working groups. The session uses simultaneous, small-group conversation to explore common challenges or issues of interest or concern, which are then synthesized by a facilitator into priority topics for the groups. Small groups are more helpful to real dialogue in which the goal is joint analysis of a given question or problem.
The table dialogue sessions will be opened by the IWC4’s chief facilitator, Atem Ramsundersingh, of the World Bank Institute. Participants will assemble in small groups (up to six people) at tables. The facilitator will initiate conversation by posing a series of questions on common concerns and critical issues raised by participants prior to the IWC4. The series of small group conversations will refine vital learning issues related to two of the major conference themes (Governance and Institutions and Sustaining IW Partnerships). The facilitation team will produce, based on discussion in this session 
How can I participate in the Conversation Table Dialogues?
Table Host(Facilitator): Each table has a host who facilitates café-style small group conversations about common challenges. The table host fosters conversation, ensures participation around the table and assembles the key issues to present later to the chief facilitator. (IW:LEARN will provide a rapporteur to help document items for later presentation.)

Discussant: All participants are asked to come prepared to contribute to identifying and addressing priority issues and challenges related to the two table dialogue themes (good governance and institutions, sustaining partnerships).

WORKING GROUPS 
[Timing approximate, locations will be announced]

Day 1, 1545: Governance and Institutions

Day 2, 1545: Sustaining Partnerships

Working Groups allow participants to actively learn about and address topics prioritized during the conversation table dialogues in a workshop-style format ..
Each working group begins with a topic produced from the cluster of issues, challenges and questions previously identified. Participants will choose which group they’d like to join, and then either travel to breakout rooms or remain with small groups in the ballroom. Facilitators will be available to lead the individual sessions and help participants share knowledge. 
.

How can I participate in the Working Groups? 

Discussant: In the spirit of active learning, all participants are requested to come prepared to contribute personal or project experience relevant to the main conference themes (or in this case governance and institutions and sustaining IW partnerships), and to actively participate in discussion and problem-solving related to priority issues and challenges. Participants should not prepare formal presentations, but instead are warmly encouraged to bring useful knowledge materials for reference and improvised sharing, such as case studies and various project outputs on other media (project films, cd-rom's etc).

INNOVATION MARKETPLACE 

Day 1 and Day 2, 1700, as well as during breaks

This booth/display area features exhibits highlighting project innovations, including unique approaches and outputs, with emphasis on how these innovations might be replicated. All breaks between sessions and the first two evenings will be held in the exhibit area to promote exploration, informal discussion and networking opportunities related to these innovations. 
To encourage lively demonstrations, several prizes will be awarded. Winners will be determined by both participant- and GEF IW Task Force-judged awards. Please visit the Conference website for exhibitor instructions and information on the GEF IW project website competition and a ‘WOW’ win-a-laptop award.

How can I participate in the Innovation Marketplace?  
The GEF Secretariat expects all IW projects to develop exhibits that display their innovative approaches, accomplishments and core strengths. Partners participating in the conference are also encouraged to exhibit in the Innovation Marketplace. Project representatives are asked to take turns hosting their Innovation Marketplace exhibits on Day 1 and Day 2 evenings, to ensure that someone is at each booth to explain and that all participants have a chance to view and make their choice for the peer –judged award.

REFLECTIONS 
Day 2, 3, and 4, 0900 - Theater

Each day will open with a short plenary convened to reflect on outcomes from the previous day. Participants are encouraged to comment or pose questions. A brief video capturing the previous days outcomes will also be presented. 
GEF POLICY TALK 

Day 2 Following Reflections - Theater

The Global Environment Facility is undergoing significant changes to its policy and procedures. The IWC offers a unique opportunity for the GEF Secretariat to clarify these changes for you, answer your questions and obtain your feedback. This television talk-show style session will feature leading GEF representatives interviewed on an informal stage. Participants will have the opportunity to take the microphone and pose questions and comments about the effect of new GEF policy and procedures. 

FOCUSED LEARNING DISCUSSIONS 

Day 2, 1030, Conference Theme: Successful Scientific and Technical Innovations (Major topics include: SAP Implementation and Adaptive Management, Groundwater Management, Agriculture and Livestock Nutrient Reduction, Constructed Wetlands, Sustaining Fisheries and Conserving Marine Resources and Economic Valuation)
Six focused learning discussions will each feature an important IW management topic in which GEF support has contributed to a significant scientific or technical innovation. The topics include groundwater, nutrient reduction, constructed wetlands, fisheries, marine resources, economic valuation and innovative applications of the GEF TDA/SAP approach. These will resemble more traditional workshop formats, with brief contributions by projects and partners who will frame issues, challenges and replication potential related to these innovations, as well as form the basis for discussion in each group. 
How can I participate in the focused learning discussion? 

Knowledge contributor: Participants should not prepare formal presentations, but instead should come prepared to orally share personal or project experience as small case studies. One useful format which could be used is the GEF IW Experience Note (http://www.iwlearn.net/experience): What is the problem encountered, how was it addressed, what is the result, what is the significance of the outcome and how can the actions taken be replicated to resolve similar problems?
Discussant: All participants should be ready to share their experience related to at lease one of the focused learning topics, and to discuss with fellow participants how to potentially adapt practical experience to their own or another IW context. This is an opportunity to actively problem-solve how to transfer innovative approaches or solutions to your own situation.

MONITORING AND EVALUATION JEOPARDY

An engaging, lighter interactive session loosely based on the North American game show “Jeopardy” (http://en.wikipedia.org/wiki/Jeopardy!). This session will test participants’ knowledge of GEF IW indicators.
INTER-PROJECT CLINICS 

Day 3, Following Reflections

This conference session enables participants to request and receive assistance from their colleagues – or to provide assistance – by creating small working groups to address a specific IW problem under the overall topic of achieving results and measuring impacts. There will be a short plenary presentation on the subject of monitoring and evaluation to lay out expectations for the session before participants attend their assigned clinics. These clinics are intended to be mini-workshops featuring assistance for project management, performance, and impact, based on participants’ indications of their projects’ greatest challenge(s). 
How can I participate in a project clinic?

Participants roles: Projects and their partners are invited to define problems and request clinics where they can ask other participants to help them solve a problem.  Conversely, participants are also asked to suggest topics where their technical expertise could be useful to others in the GEF IW family. Clinic leaders proposing topics will be matched with requests received prior to and during the IW conference. Please make sure to fill out the project survey disseminated prior the conference (http://www.iwlearn.net/iwc4survey)  Posters for sign-up will also be posted at the reception desk with clinics topics and teams, and information on assigned rooms, times and locations will be distributed the day before the clinic session.

PARTICIPANT-DESIGNED WORKSHOPS 

Day 4, Following Reflections
This session offers GEF projects and partners an opportunity to design dialogue or technical workshops for the benefit of their colleagues, or for detailed follow up on earlier working group topics, or to address any other needs or vital learning issues which may emerge during the conference. These workshops may be planned in advance of the conference by one or more participants, in a traditional or unconventional format, and may also be organized on an impromptu basis during course of the conference. To propose a participant-led workshop before the conference, please contact our Conference Coordinators so that we can be sure to reserve ample space for your group (mindy@getf.org).
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For more information about any of these sessions, please contact Mish Hamid, mish@iwlearn.org, Janot Mendler de Suarez janot@iwlearn.org or Mindy Butner, mbutner@getf.org .

