	GEF IW:LEARN ACTIVITY: 4th INTERNATIONAL WATERS CONFERENCE

	Objective #1: Share experiences & good practices among GEF IW projects



	Result
	Means of Verification

	Result #1: Good practices and successful approaches are identified and replicated 
	· IW Experience Notes: at least 10-15 topics and examples of good practices identified

· IWEN topics analysed, synthesized and codified by theme into a sourcebook or guidance document  and disseminated

· IW-conference evaluations document useful practices learned and plans for replication.

	Objective #2: Promote learning and capacity building for GEF IW projects



	Result
	Means of Verification

	Result #2: Cross-project learning and sharing mechanisms are assessed, reinforced and, where successful: proliferate (e.g, iwlearn.net, exchanges, e-forums, workshops) and refine learning specifications to improve IW:LEARN services to projects.
	· Participant-prioritized list(s) of  emerging learning priorities

· Demonstration of iwlearn.net as nexus for IW learning activities

· Documented feedback on existing and desired role of iwlearn.net as GEF IW resource center

· Expressions of Interest for inter-project exchanges, regional & thematic workshops, etc., to continue and improve IW learning post-IWC4

	Objective #3: Guide ongoing IW projects to apply evolving GEF policies and procedures with respect to project implementation



	Result
	Means of Verification

	Result #3: Emerging GEF policies received and applied by GEF IW projects, including retrofitting where practical
	· New GEF Strategic Objectives and Programs clarified with IW portfolio

· Information on project cycle, Incremental cost, etc. (results framework) presented with links to more info

· GEF IW M&E (Indicators) games delivered (e.g., Bingo, “GEFardy”)

	Objective #4: Improve project performance through conference sessions

	Result
	Means of Verification

	Result #4: Improved project performance, including remedial help to surmount challenges (specific actions for each participant or project to pursue)
	· Case studies integrated into agenda to actively address challenges faced by at least 6 projects (as derived from PIR and PPR MTE info)

· Outcomes of Inter-project ‘peer-assist’ clinics reported and documented

· Evaluations assess projects’ plans to address challenges 


