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IW-LEARN  -  Gender and Water Alliance - Partnership

Project number PIMS 2838 GLO/03/G41/A/G/31

Activity E2.3

Gender and Water Traveling Exhibit

3 November 2005, JM

Introduction

In the first half of 2005, the panels for the Traveling Exhibit were prepared by the Curator under supervision of GEF-IW-LEARN. The tour of the exhibit through Latin America was launched in Brazil during the GEF Conference on International Waters in Salvador Bahia, June 20 - 25. Mrs Ninon Machado of IPANEMA and member of GWA and Mrs Janot Mendler de Suarez of GEF-IWLEARN spoke at the occasion. From the various places where the exhibit has been shown so far very positive reports are received. Many interested people including school children, visit the exhibit, and participate in related activities such as workshops and painting competitions. In each country information materials are collected and shaped into a new panel, depicting the region-specific gender & water stories. In general it appears that gender and water issues are better understood as a result of the exhibit and the adjoining activities. 

Some drawbacks were also experienced. The exhibit in Paraguay was cancelled due to delays with transporting the exhibit within Brazil to the border. The hurricane disaster in El Salvador resulted in many death and a situation in which the Exhibit had no priority and therefore was delayed. The transport is sometimes cumbersome and customs are not always helpful. The departure of the GWA Executive Secretary interrupted the flow of the process, and the relocaton of the GWA Secretariat and banking delayed contracting, but will not present any further obstacles from now on. 

Most of the information in this report is to be found in the Annexes. 

Task 1: Latin America and Caribbean (LAC) Phase

1.1. Co-ordination and implementation structures

Mrs Lilliana Arrieta of REDICA, San José, Costa Rica was appointed as regional coordinator for the LAC region. 

Country Focal points (national coordinators) are listed in ANNEX 1. 

Draft Terms of Reference for the Regional Coordinator and Country Focal Points are included as ANNEXes 2 and 3. 

1.2. Outreach and intake of materials

As mentioned in the introduction, if the exhibit is reproduced in (almost) every country and kept there, the outreach will be far more effective than by transporting it from one country to the next. 

For the Fifth World Water Forum, preparations will need to include confirmed arrangements for a space to display the exhibition. 

Task 2: Africa/global Phase

2.1: Co-ordination and implementation structures.

Similar to the LAC procedure, in Africa coordinators will be selected. The process will begin in February 2006, whilst already capable persons are being identified.

Task 3: Co-fundraising 

GWA will contribute $ 30,000 in cash and in kind. DGIS has committed financing for GWA Phase 2, from 2006 – 2010, which includes some funding for activities such as the Traveling Exhibit. This already guarantees the contribution of GWA in cash, but in the meantime other donors are and will be approached. The proposal as sent to JICA is added as ANNEX 11.

Task 4: Sustaining benefits of joint activity

The exhibit influences people of all levels by raising awareness on gender and water issues. This method could be elaborated and adapted to use in more GEF activities and regions, involving GWA members. 

It is also hoped that by working together to develop materials and events using the traveling exhibit, that GWA expertise will become better known and will be drawn upon to a greater extent in GEF-IW proejcts’ public participation and awareness-raising activities, and that gender issues will become increasingly better understood and mainstreamed throughout GEF projects in the regions where the joint exhibit project is active.

Finances

Contrary to the original proposal, IW-Learn has directly paid the Curator, the materials, labour and printing to produce the display system and panels through UNOPS.

Total expenses till 1 November made by GWA are USD 7553,60. See Annex 9.

Suggested and expected improvements

· The idea is raised as a result of the problems experienced in the LAC phase of the joint project to produce and print new panels based on digital files on CD-ROMs in many countries, using them again and again, instead of transporting one set of panels from country to country. Depending upon local printing costs, this may be more or less expensive than the transport itself, but will prevent frustrations and uncertainties, and most important of all, when remaining in the country the exhibit can be used repeatedly and on various occasions related to IWRM and/or gender. The total costs could increase but the sustainability of the effort would be manifoldly enhanced.

· GWA ED will be able to improve overall coordinating now that the programme is better understood, and actors better known. 

· The Terms of Reference proposed in this report for the Regional Coordinator and the Country Focal Points (Annex 2 and 3) can be elaborated and agreed upon by all involved to avoid misunderstanding about “who does what”. 

· The Annual Plan and Budget 2006 is in preparation. African contacts are being activated for that. 
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ANNEX 1 

Country Focal Points for the Traveling Exhibit

	Country, City
	Organisation
	Focal Point
	Event
	period

	Mexico, Tabasco


	Secretaria de Desarrollo social y protection ambiental del estado de Tabasco
	Laura Ruiz

promujerchiapas@prodigy.net.mx 
	International Water Conference
	28-30 June 2005

	Brazil,

Foz de Iguazú
	Itaipu Binacional
	Lina

linamv@certto.com.br
Ninon Machado

ninon@altermex.com.br 
	Proyecto Itaupu Binacional
	August

	Paraguay
	Instituto Paraguayo de Protección Ambiental

IPPA 
	Carmen Rojas

IPPA

Tel/Fax: 595-21574909

E-mail: cadirojas@hotmail.com
	GWA Paraguay-IPPA
	cancelled



	Chile, Santiago 
	Centro del Agua para Zonas Áridas y semiáridas de América Latina y el Caribe 

CAZALAC
	-Guido Soto, Director Ejecutivo

CAZALAC

Tel: + 56 51 204493

Fax:+ 56 51 204494

Email: gsoto@cazalac.org
- Maria Angélica Alegria

E-mail: maria.alegria@moptt.gov. cl


	CAZALAC
	15- 19  Agosto

	Costa Rica, San José
	REDICA/UCR 
	Lilliana Arrieta

Tel: + 506 8274514/ 2280684 
Fax: +5062239329 
www.redica.net

E-mail: liliarrieta@yahoo.com.mx
	GWA Costa Rica – REDICA -UCR
	26 Agosto-3 Septiembre

	El Salvador, San Salvador
	CARE El Salvador
	-Marlene Gaviria

E-mail: mgavidia@care.org.sv
-Gloria de Avila

E-mail:rases@intercom.com.sv
	GWA El Salvador-CARE 
	12-24 Septiembre

	Barbados 
	Caribbean Water and Wastewater Association 
	-Stephen Lindo

E-mail:spolindo@hotmail.com

-Hugh Sealy

E-mail:hsealy@newwaterinc.com
	14th CWWA Annual Conference and Exhibition
	9-14 Octubre

	Montego Bay, Jamaica 
	GEF IW:LEARN (con OEA)
	-Janot Mendler de Suarez

Tel:+1 5083585204

Fax:+1 5083585204

E-mail:janot@iwlearn.org

-Linette Vasell

Women’s resource and outreach

Tel:+1 876 9277377

E-mail: cvas@cwjamaica.com
	5th Inter-Amercan Dialogue
	9-14 Octubre

	Bogota y Cali, Colombia 
	CINARA

UNICEF 
	-Mariela Garcia

CINARA Institute

Tel:+57 2 3392345 ext121

Fax: +57 2 339 32 89

E-mail:

magarcia@cinara.univalle.edu.co

	Agua 2005
	24 Octubre-4 Noviembre

	Ciudad de Panamá, Panamá 
	Centro del Agua de Trópico Humedo para America Latina y el Caribe CATHALAC
	Zvia Leibler-Danon CATHALAC

Tel: +507 317 01 25

Fax:+507 314 01 27
E-mail:zvia.danon@cathalac.org
	
	8-19 Noviembre

 

	La Paz, Bolivia 
	PROAS/SIDA
	Betty Soto

Tel:+591 22 

E-mail :nito1@ceibo.entelnet.bo
	GWA Bolivia 
	25 Noviembre- 9 Diciembre 

	Montreal, Canada
	IIED
	Pablo Suarez suarez@bu.edu
	Development & Adaptation 
	3-4 Diciembre CC CoP (Days)

	Enero
	
	
	
	

	Argentina 
	GWA Argentina
	-Marta Franco

Email: martabfranco@uolsinectis.com.ar
-Damian Indj

dindij@sinectis.com.ar
-Hebe Barber

Email:hebebarber@ciudad.com.ar
	-Centro Latinoamericano de Economía Humana CLAEH

-LAWENET

-Universidad de Tucuman
	6-28 Febrero

	Mexico D.F, Mexico 
	GWA/GEF
	Dennisse Soares

Email:dsoares@tlaloc.imta.mx

Laura Ruiz

promujerchiapas@prodigy.net.mx
Ethne Davey

Ethne12@telkomsa.net

	4WWF
	6- 30 Marzo


ANNEX 2

Terms of Reference Regional Coordinator

In Latin America, GWA has a qualified and dynamic network of members who are expected to play different roles and use the exhibit to support their advocacy, awareness raising and information sharing activities. 

To ensure that the interaction follows a more structured approach and efforts are maximised, the GWA Secretariat has identified a regional co-ordinator who in South and Central America will perform the following tasks:

· Provide inputs to the call for contributions developed by the GWA Secretariat to introduce the initiative to the GWA members in Latin America and the Caribbean.  The call for contributions will also be shared with other key partners in this initiative including GEF IW, UNDP and LaWe-net networks.

· This document should be one to two pages maximum and will indicate the objective, roles of the motivator, mechanisms of communication and participation, technical features for the graphical contributions and contacts.  

· A Portuguese speaking member from Brazil will assist with the translation of this information sheet into Portuguese and also share it with Portuguese speaking African countries.

· The Regional coordinator (together with the GWA Secretariat) will develop a schedule of visits based on the reactions of the GWA membership.  These inputs will be incorporated in a fundraising proposal that the Secretariat has prepared to raise additional funds to support the national activities, further production and transport of the panels.

· The Regional coordinator will assist the GWA Executive Director to develop a list of desirable topics that the exhibit could take the opportunity to portray in order to present a balanced view of all the water and sanitation sectors (IWRM).  While there may be quite a big amount of graphical material dealing with water supply, this may not be true from other aspects of water management such as irrigation, conservation, productive, flood management, etc.  These topics will be included in the information sheet produced for distribution.

· Likewise the Regional coordinator will support the development of basic criteria for the selection of the graphical material together with the GWA Executive Director, IW-Learn and considering the technical advice of the curator.  

· Based on the information provided by IW-Learn, the Regional coordinator will facilitate the contact between the GEF and GWA constituencies at local level.  Basically this outreach effort is to ensure that GEF projects are aware of the initiative, generate their interest to contribute materials or support to host or co-host the national exhibit and the production of panels.  Additionally it is expected that GWA national focal points when interacting with GEF IW projects may begin to motivate them to consider the incorporation of gender in their projects and potentially use the capacities of GWA members for this purpose. 

· The Regional coordinator will play an important role promoting the initiative at different levels and generating interest from other stakeholders such as UNDP’ Water Programmes at local level.  Identification of national or regional sponsors specially to cover the travel costs of the exhibit will be highly important  

· The GWA member and contact for this activity based in Brazil will - in absence of the Executive Secretary/Director - represent the GWA in the launching event of the exhibit during the GEF conference.

· According to the financial possibilities of GWA the Regional coordinator based in Costa Rica will play a similar role during the IAD5 conference in Jamaica.

· While the Regional Coordinator and the GWA member contact of Brazil could decide among themselves the division of roles in terms of contacting GEF and UNDP partners and liasing with GWA members, it is evident for the geographical location that the GWA member contact based in Brazil will have direct contact with the curator and be therefore the main liaison person at this level. She will ensure that IW-Learn receives the invoices related to the panel production for its payment. Together with the Regional Coordinator she will liase with the curator to confirm technical specifications required for the materials and assist in the identification of cost-effective portable panel systems.

· The Regional Coordinator will work with GWA focal points and GEF IW projects interested in the initiative to identify and deliver to the curator materials for at least 16 panels to be produced for the exhibit at the 5th Inter American Dialogue in Jamaica in October 2005.     

· The Regional Coordinator will regularly co-ordinate and communicate with GWA Secretariat and provide inputs for the preparation of the progress reports.  The potential impact that the GWA national focal points may have in GEF projects to start incorporating gender in their activities will be reported as well.

· The Regional Coordinator is responsible for contacting the country focal points and supporting them with the logistics of the exhibit and ceremonies. 

· The Regional Coordinator and the Country Focal Points include in the various materials and publicity the logos of participating organisations including IW-Learn and GWA.

Terms and conditions

The organisation that the Regional Coordinator represents will receive a payment of US$ 1,500 (one thousand five hundred American Dollars only) as a symbolic contribution for the support to the initiative.  This amount includes email and mainly local communication costs that may be required to liaise with the GWA, GEF and UNDP constituencies.

ANNEX 3

Terms of Reference Country Focal Points

GWA identifies the Regional Coordinator, and she in her turn identifies Country Focal Points by sending out summons to GWA and GEF constituencies in the LAC or African countries.  See Annexes 5, 6 and 7.

The Country Focal Points are responsible for the organization of the Exhibitions, the official openings, the adjoining workshops or other events for the occasion. They keep the Regional Coordinator informed about the plans.

The transport to and from the country of the Country Focal Points is arranged in coordination with the next country as well as with the Regional Coordinator. 

The outreach effort to ensure that GEF projects are involved in the country efforts is initiated by the country Focal Point. Their interest is generated to contribute materials or support to host or co-host the national exhibit and the production of panels.  GWA National focal points will begin to motivate them to consider the incorporation of gender in their projects and potentially use the capacities of GWA members for this purpose. 

The Country Focal Point will regularly co-ordinate and communicate with the Regional Coordinator and provide inputs for the preparation of the progress reports.  The potential impact that the GWA national focal points may have in GEF projects to start incorporating gender in their activities will be reported as well.

The Regional Coordinator is responsible for contacting the country focal points and supporting them with the logistics of the exhibit and ceremonies. 

The Country Focal Point includes in the various materials and publicity the logos of participating organisations including IW-Learn and GWA.

Terms and conditions

The organisation that the Country Focal Points represents will receive a payment of US$ 400 as a contribution for the support to the initiative.  This amount includes email and mainly local communication costs that may be required to liaise with the GWA, GEF and UNDP constituencies. There will be the need to arrange additional necessary finances locally. 

The Country Focal Points convey their bank details to the GWA Secretariat (via the Regional Coordinator). 

Puntos Focales

La Exposición se compone de materiales recabados entre los miembros de GWA y preparado por un curador de PNUD solicitado por IW-Leerán.  Cuando se recibe la exhibición itinerante, cada país programa actividades de apoyo.  Eso quiere decir que si tienen ideas de organizar un evento educativo, de capacitación, de discusión, de promoción del trabajo que realizan con agua y género, etc. pueden utilizar la exhibición como apoyo para interesar al público en general sobre el tema, sobre el trabajo que ustedes realizan y sobre el tema en general.  La exhibición les puede dar el espacio para reunir a otros actores del sector para discutir específicamente lo que se hace y se necesita hacer para seguir avanzando en el proceso a nivel de proyectos y/o políticas.  

En los países donde existan proyectos o programas de la GEF, se espera que los puntos focales entren en contacto con los mismos a nombre de la GWA para empezar a generar el interés de estos proyectos en transversal izar los aspectos de género.  La exhibición será la oportunidad para construir nuevos vínculos.  Esperamos que varios de los proyectos GEF se anoten y contribuyan no solamente con materiales pero también con recursos para organizar la exhibición a nivel local. Los puntos focales serán claves para generar este tipo de interés. Con eso esperamos que nuestros miembros y los miembros de la GEF puedan colaborar más a futuro y quien sabe organizar actividades conjuntas a nivel de país y/o región.    

 La exhibición será lanzada en Junio en Brasil y después comenzara a viajar por el continente.  Para optimizar costos y tiempos obviamente se hará la parte de Sur América primero y luego seguirá Centro América hasta terminar en México.  En el proceso de viaje se espera que se vayan adicionando más materiales y que la muestra crezca mostrando diferentes realidades de nuestros países.  Lo bonito es que después de México toda la muestra va al África donde seguirá un proceso similar.  En el África además de los materiales africanos, se tendrá la oportunidad de ver los materiales de Latinoamérica que promoverá quien sabe el interés de nuestros miembros en África sobre las realidades en Latinoamérica. 
El presupuesto inicial como siempre es pequeño.  Se tiene para los primeros cinco puntos focales un monto de US$400.  Esta cantidad es mínima para permitir el traslado de los paneles de y hacia el aeropuerto, tal vez impuestos y otros pequeños costos.  Se espera que se puedan obtener locales de organizaciones amigas de manera probono y tal vez apoyo para refrigerios y publicidad.  Concientes de que la cantidad es limitada estamos buscando más fondos con otras organizaciones. Lo importante seria que los miembros que quieren recibir la muestra hagan un presupuesto mínimo para recibirla.  De esa manera podrían tratar de movilizar los contactos a nivel local con UNDP, UNIFEM, GTZ y algunas embajadas para generar apoyo.  Estamos concientes que las posibilidades de conseguir un local apropiado, o costos de aduanas, varían de lugar en lugar.    

Las actividades paralelas variarán de acuerdo con la capacidad organizativa de cada país y punto focal. Depende de cada caso en cuanto a las posibilidades que se tengan.  El formato de la muestra permite adaptarla a las condiciones del espacio físico con que se cuente.  Los paneles serán hechos de la manera más liviana posible y la idea es replicar un tendedero de ropa.  Hay mucho espacio para el juego.  Se producirá un pequeño manual para guiarles.

ANNEX 4

Materials to be gathered for the exhibit Gender and Water

The exhibit intends to show, in the context of daily activities, different aspects of the relationship gender and water at different levels.  The inequity of these relationships will be reflected as an expression of poverty resulting in marginalisation, lack of access to services, inequalities of class, ethnic origin, age, etc, in parallel the value of community efforts to overcome these difficulties will be highlighted.  Accentuating certain real and concrete situations that can be placed in time and space, the intention is to create more understanding of the human side of these activities for the public in general.  

Placing emphasis on gender aspects of our relationship with water, the exhibit will be organised around three broad thematic axes, whose contents cut across people’s realities on a daily basis.

1. Uses of water in the private and domestic sphere: 

These can include laundry, washing utensils, bathing and hygiene, games, water sources and water transport, food preparation, food gardens, etc.

2. Uses of water in the public sphere:
These could include any remunerated activity such as agriculture, washing clothes for others, fishing, recreational activities, social spaces, small-scale irrigation, schools, project implementation, etc.

3. Uses of water for religious or ritual purposes:
These include ritual acts, as per existing traditional cultures, healing processes, processions, using water for these purposes.

If there are other materials relevant to the exhibit which fall out of the three axes mentioned before they can be considered as well. 

The materials portraying stories on people or groups of people could include:

a. Digital photographs with resolution of 300 dpi or paper copies of 18x25 cm size on glossy paper.

b. Posters of awareness raising campaigns over water use and conservation showing specific gender roles, so that people can start thinking about the relationship gender and water.  This will be especially valuable on regions with problems related to desertification, drought, flooding and others that impair access to water and in which the contributors are or were working.

c. Relevant information about the projects carried out by the organisations or institutions according to the main axes represented in the exhibit highlighting their interventions in terms of gender and water.

d. Other graphical materials that show the relationship gender and water  such as drawings, paintings, short stories, poems, videos that may have been produced in the framework of activities of the projects (workshops, meetings, etc)

All the materials with exception of the posters should include as much as possible:

- Credits of the authors

- Location in time and space of the situation presented (if possible)

- Permission from the authors to use the material in the exhibit.

Materiales a ser recolectados
Especificaciones de los materiales a ser recolectados para la Exhibición Itinerante de Aguas & Género. 2005.

Esta exposición pretende mostrar, en el contexto de actividades cotidianas de las personas, aspectos de la relación género y agua a diferentes niveles. La inequidad de estas relaciones se reflejará en todos sus aspectos como una expresión más de la pobreza en cuanto a la marginalización, falta de acceso, desigualdades de clase, etnia, edad, etc pero tambien se podra ver el valor de los esfuerzos comunitarios por sobrellevarlas. Haciendo públicas algunas situaciones reales y concretas, que puedan ser localizables en tiempo y lugar, se pretende contribuir a una mejor comprensión de sus aspectos humanos. 

Colocando el énfasis en los aspectos de género de la relación, la muestra será organizada a partir de tres ejes temáticos amplios, cuyos contenidos se encuentran, cruzan, chocan, se funden en la realidad de personas reales en su día a día.

1. Uso del agua en ámbito doméstico, privado.

Se incluyen aquí: lavado de ropa y de utensilios; baño e higiene; juegos; fuentes y formas de obtención del agua (y acarreo/transporte); preparación de alimentos, huertas familiares, etc.

2. Uso del agua en ámbito público.

Se incluyen: toda actividad remunerada (aunque sea realizada en el ámbito privado como, por ej., lavado de ropa para terceros); pesca y recolección; juegos y esparcimiento; espacios de sociabilidad; riego en pequeña escala, cultivos; obtención.

3. Uso del agua vinculado a creencias religiosas. 

Se incluyen: actos rituales o ritualizados; relaciones con seres sobrenaturales (ofrendas, cultos); procedimientos de cura; procesiones; obtención del agua para estos fines.

Nota: si se dispusiese de otros materiales relevantes, pertinentes a la relación género & agua, estos podrán ser analizados para su inclusión, aunque no se encuadren exactamente en los ejes.

Indicaciones sobre los materiales.

Además de las historias de personas y grupos que darán el sustento a la muestra, se incluyen:

a. Fotografías : digitales o digitalizadas (resolución de 300 dpi) o, en todo caso, copias en papel (tamaño 18 x 25, papel brillante).
b. Afiches de campañas de concientización o publicitarias sobre conservación y uso del agua y género; o sobre elementos, situaciones, contextos que pemitan pensar la relación G&A; que tengan ilustraciones, fotos, textos. En particular en regiones con problemas de acceso al agua o con otros problemas identificados (y que sean pertinentes a la temática de la muestra) y sobre los que se estuvo/esté/estará trabajando.
c. Informaciones sobre los proyectos desarrollados por las instituciones y/u organismos, atendiendo a los ejes mencionados; o donde éstos puedan visualizarse.
d. Otros materiales gráficos que expresen aspectos de la relación G&A, como dibujos/ ilustraciones, textos cortos, pinturas, etc. que hayan sido utilizados o producidos en el marco de actividades de los proyectos (workshops, meetings, etc.).

Atención: Todos los materiales (con excepción de los afiches publicitarios) deberán contener (siempre que sea posible) :

-    Créditos de/l los autor/es .

· Localización espacial y temporal de la situación presentada (siempre que posible).

· Autorización expresa de/l los autor/es para su difusión pública y/o publicación.

Atentamente

Sergio Chamorro

Curador

schamcic@ig.com.br
ANNEX 5

LETTER TO GWA MEMBERS

Ref.:GWA/GEN/MA/130/2005-03-31

Dear GWA members,

Greetings from the Secretariat.  I am glad to inform you that a joint activity organised with GEF IW-Learn has just started.  Both organisations consider important to raise awareness over the differences on access, use and control of water resources by women and men and the inequities that may consequently emerge from these relationships.  The different symbolic meanings that water has in each culture also influence our daily relationship with this vital element.  

For the gender and water experts these relationships and the challenges within are very evident.  However for the majority of citizens many of these situations are so common that to reflect about the inequities embedded is not so evident.

GWA and IW-Learn believe that to think about the gender roles, responsibilities and inequities in the different water sectors need to be also internalised within our daily lives.  That is the reason why both organisations are engaging in this initiative to bring these messages in a graphical manner to the public through a travelling exhibit.  Additionally it is expected that the members of GWA and GEF in each country where the exhibit is displayed can develop closer working linkages so that GEF projects can incorporate a stronger gender perspective in the future. The visit of the exhibit can also be used by GWA members to support their advocacy or capacity building efforts.

The exhibit will be launched during the global conference of GEF in Salvador, Brazil.  The exhibit will travel throughout Latin America and the Caribbean to end up in Mexico on time for the 4WWF.  Afterwards it will move to Africa to follow the same process.  Please refer to the attachment for detailed information.

Technically speaking the panels will be constructed in a simple and light manner so that the transport, setting up and dismantling can be easily done.  Considering the expertise within the GWa network, members of the LAC region are cordially invited to participate according to the following modalities:

-Through submission of graphical materials to be used in the exhibit.  Please see attachment for details.

-Through hosting the exhibit in the country.  In the case of the Caribbean, the exhibit will be welcomed during the IADB meeting in Jamaica.

We hope you will all be interested in participating.  GWA and IW-Learn have agreed that Ms Lilliana Arrieta from REDICA in Costa Rica will serve as the co-ordinator for this activity.  

For any clarifications or the submission of materials, please contact :

Lilliana Arrieta liliarrieta@yahoo.com.mx,  with copy to secretariat@gwalliance.org 

Hoping to hear from you soon,  

Sincerely yours, 

Maria Arce Moreira, Executive Secretary, Gender and Water Alliance.

ANNEX  6

Introduction letter to GEF members

Date: 28th March 2005

Dear …,

This communication follows up the initial one sent to you by Janot Mendler introducing an exciting project regarding the travelling exhibit on gender and water jointly organised by GWA and GEF IW-Learn.  Please refer to the attached file for some background information on the exhibit project as well as basic information on the modalities of participation. The second attachment refers to some basic requirements for the potential contributions. 

The Gender and Water Alliance (GWA) acts as a key partner of GEF IWLearn in this initiative.  The GWA is a global network created at the 2nd World Water Forum (WWF) in 2000 in recognition that the water sector had been until then mainly technically-driven.  This technical approach did not recognize or incorporate the different social relationships and roles of women and men, poor and rich communities, and minority and majority cultures in the different uses of, access to and control of water resources.   GWA’s mission is to promote women’s and men’s equitable access to and control over the development and management of safe and adequate water for domestic supply, sanitation, food security and environmental sustainability. GWA recognises that equitable access to and control over water is a basic right for all, and also an important factor in promoting poverty reduction and sustainability. 

GWA’s membership stands at around 450 organizations and individuals from 63 countries around the world. More than eighty percent of the membership comes from a diversity of countries in Asia, Africa and Latin America.  GWA has been actively working in areas of knowledge development, information sharing, advocacy and training and capacity building.  GWA’s main asset is the commitment and expertise of its members and for this reason GWA develops with and involves its membership actively in all its activities.

For the Latin American and Caribbean phase of this initiative the GWA Secretariat has the pleasure to introduce Ms Liliana Arrieta from the Technical Secretariat of REDICA based in Costa Rica as the co-ordinator of this activity.  REDICA is the Central American Network of Engineering Institutions that since 1998 has been active modernising engineering education in this region, and mainstreaming climate change and IWRM issues –including gender equity-in training, capacity building and research activities.  

Under this joint initiative Ms Arrieta will be glad to liaise GWA and GEF members in LAC countries in order to promote contributions and participation in the activity.  Furthermore it is expected that by bringing GWA and GEF constituencies together, greater interest on gender issues can be generated on GEF activities across the LAC region and that GWA and GEF can develop other joint activities in the future.  We will be grateful to count with your support for the organisation of the country exhibits that can bring gender and water issues to the attention of the public in general.  We are in the process of putting a calendar of potential exhibits together and will welcome your inputs and signs of interest to participate.  You will be regularly informed on the developments to ensure your participation and feed back.

Please feel free to contact Liliana in case you need more information or request further clarifications

Hoping to hear from you soon,
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Co-ordinator

Gender and Water Exhibit LAC

Technical Secretariat REDICA

liliarrieta@yahoo.com.mx

www.redica.net
ANNEX 7

Invitation country focal points

Ref.:GWA/GEN/MA/130/2005-03-28

Estimad@s,

En esta oportunidad me pongo en contacto con ustedes para identificar vuestro interés para participar como punto focal de la GWA para la exhibición itinerante de género y agua que estamos organizando conjuntamente con la GEF-IW-Learn.  Para esta iniciativa Lilliana Arrieta de REDICA ha aceptado amablemente operar como coordinadora de la actividad.

Como ya se ha comunicado a toda la membresía en América Latina en una comunicación previa mía y a través de un mensaje enviado por Lilliana, esta es una buena oportunidad para realzar asuntos de género y agua de manera creativa y para llegar al público en general.  Al mismo tiempo esperamos que la membresía de la GWA en los diferentes países de la región pueda comenzar a relacionarse más con los equipos GEF y en el futuro se pueda generar interés y demanda dentro de los proyectos GEF por la transversalizacion de género en los diferentes sectores de agua.

Debido a vuestro permanente apoyo y activa participación en el pasado, nos gustaría invitarl@s a actuar como punto nacional focal de la GWA para esta actividad.  Varios de ustedes ya han mencionado el interés que tendrían en recibir la exhibición y much@s otr@s con seguridad contribuirán con materiales para la exhibición.  

En caso de que quisieran responder positivamente a este llamado, se espera que los puntos focales;

-Tomen contacto con los correspondientes programas GEF en el país de origen para introducirlos a la actividad, realzar la importancia del enfoque de género en la GIRH y compartir ideas sobre el tipo de material grafico que seria más impactante para la exhibición y motivar a los programas para recibir la muestra en el país de manera conjunta.

-Recibir la exhibición itinerante en su país de origen.  En este caso al contactar a los programas GEF se averiguará el interés existente para co-auspiciar la muestra a este nivel.     Los puntos focales pueden recibir la exhibición organizando el tipo de actividad que consideren más apropiada a su contexto que puede incluir charlas de discusión sobre género y agua en el país, actividades de capacitación o sensitización, música, teatro, etc.     

-Actuar como punto focal en cada país para coordinar contribuciones e interés en participar de otros miembros de la GWA en el país.  En ese sentido, si hay más miembros de la GWA interesados en la muestra en un país, Lilliana los pondría en contacto con el punto focal para maximizar esfuerzos y recursos además de comenzar a fortalecer la red a nivel nacional

A los puntos focales para esta actividad GWA apoyará con:

-Un pequeño presupuesto para apoyar a los puntos focales que deseen recibir la exhibición para cubrir costos básicos de transporte de-hacia el aeropuerto, invitaciones, local, etc.  La secretaria de la GWA esta explorando otras fuentes alternativas de financiamiento para incrementar este monto para permitir cubrir otros costos que podrían utilizarse para organizar la muestra.  

-Apoyo institucional para todas las gestiones administrativas que sean necesarias para recibir la exhibición.

En este momento estamos interesadas en definir el posible calendario de viaje de la muestra pues existen algunas fechas ya fijas de eventos internacionales en los que se participará.  

Agradeceremos nos hagan saber si inicialmente les interesaría actuar como punto focal y en segundo lugar si les interesa recibir la muestra.  Esta información nos permitirá organizar el trabajo.

Atentamente

Maria Arce Moreira




Lilliana Arrieta

arce@irc.nl





liliarrieta@yahoo.com.mx
ANNEX 8

	First set of panels (All four languages)

Light version, only panels

	Second set of panels (Spanish and English), heavy version including pipe structure


	-Paraguay (cancelled)

- Mexico Tabasco (28-30 June)

- Costa Rica (August 26-September 8)

- El Salvador 12 – 24 September
-Jamaica  IAD5(9-14 October)

- Panama (8- 19 November)

-Canada  COP 11 (2-4 December )

- Itaupu Brazil exhibit  (early January delivered by Janot to Foz)

-Mexico (February before the 4WWF) 

- WWF4 Mexico
	-Salvador Brazil (June 20 – 26)

-Chile (September)

-Colombia (24 October-4 November)

-Bolivia (25 November-9 December or Ocotber?)

-Argentina (February 2006)

- Mexico (March in parallel w/WWF4)
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Mexico 4WWF

	Parallel Pacific Tour

Africa Tour starts                          LAC Tour Phase II


Proposed parallel exhibit 

Travelling schedule
ANNEX 9 Finances May – October 2005
	Date
	Description
	Amount USD
	Paid to 
	Country

	9-5-2005
	Travel Mrs Ninon Machado to Salvador Brazil
	1.193,00
	Instituto Ipanema
	Brazil

	25-5
	Regional Coordinator Lilliana Arrieta
	1.920,00
	ACEDS
	Costa Rica

	27-6
	Import tax for books
	218,00
	Ipanema
	Brazil

	15-7
	Contribution to Exhibit in Chili
	441,97
	CAZALAC
	Chile

	24-7
	Balance of travel to Salvador GEF Conf
	166,00
	Ipanema
	Brazil

	22-9
	Contribution to Exhibit in El Salvador, Fondo Rases 
	414,63
	Gloria de Avita 
	El Salvador

	May, June, July
	Contribution in kind Executive Secretary 10 days @ USD 200
	2.000,00
	
	

	August, September, October
	Contribution in kind Executive Director 5 days @ USD 200
	1.000,00
	
	

	May-October 
	Contribution in kind by GWA members: Regional coordinator, Country focal points and other active members: 

18 days @USD 200
	3.600,00
	
	

	
	Total
	11.153,60
	
	


ANNEX 10
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Ficha de Información para Inscribir Eventos 

	Institución/es u organizaciones que convocan:
	REDICA, GEF/IPANEMA, CARE, CINARA, CWWA, CATHALAC, CLAEH, GWA, Cop II

	Lugar:
	País:

Brasil, Paraguay, Costa Rica, El Salvador, Colombia, Bolivia, Jamaica, Barbados, Panamá, Canadá, Argentina y Mexico
	Provincia o Estado:


	Ciudad: El Salvador (Brasil), San José (CR), Cali (Colombia) Bs.As (Arg) Ciudad de Panamá (Panamá) Ciudad de México (Mx)



	Fechas:
	21/6/05 (Brasil) Jul/05 (Paraguay) 26/8/05 a 03/09/05 (SJ. Costa Rica) Sep/05 (El Salvador), 11/10/05 (Bolivia), 09 a 12/10/05 (Barbados), Oct/05 (Colombia), Nov/05 (Panamá), Dic/05 (Canadá), Feb/06 (Argentina)  y Mar/06 (México)

	Personas contacto:
	Liliana Arrieta, Janot Reine Mendler de Suarez, Marta Franco, Emilio Sempris, Denisse Soares

	Coordenadas:
	Teléfono(s): _____________________________

Fax: ____________________________________

E-mail: liliarrieta@hotmail.com;   janot@iwlearn.org;   martabfranco@uolsinectis.com.ar;  arce@irc.nl ; nito1@entelnet.bo; nito1@ceibo.entelnet.bo; dsoares@tlaloc.imta.mx;   emilio.sempris@cathalac.org 

	Marcar con una X
	Electrónica  X 

Personal             

Medios Masivos X

Otros X



	Convocatoria
	

	Sectores invitados
	Gobiernos nacionales             X    

Gobiernos estatales/locales      X

Organismos multilaterales/bilaterales  X

Sociedad civil    X

Sector privado    X

Organismos reguladores  X

Universidades X


Usuarios del agua



	Naturaleza del evento
	
Local


Nacional      


Sub-Regional  


Regional

Inter-Regional     X




	Número de personas que se esperan:
	Por tratarse de una exhibición itinerante de carácter internacional se espera un número indeterminado de personas

	¿Durante el evento se presentarán proyectos o iniciativas locales?
	NO

	Favor de resumir brevemente el objetivo del evento
	La muestra se propone destacar el lugar central que la mujer tiene en el abastecimiento de agua, el cultivo de alimentos, en el mantenimiento de la salud y el bienestar de las familias. Su especial  y diferenciada interacción con el recurso hídrico.

	Favor de enlistar los productos tangibles que resultarán del evento
	Libro de registro de la actividad en cada uno de los países donde se presente la Exhibición Itinerante Caminos de Agua, que se ha integrado con material aportado por miembros de Gender and Water Alliance, registro fotográfico, musical y otros.


Los eventos preparatorios deben tratar los ejes temáticos y perspectivas transversales bajo los cuales se ha estructurado el contenido temático del Foro. Favor de marcar con una X los temas a tratar durante el evento:

	Eje Temático
	Sí
	
	Enfoque
	Resultados esperados
	Posibles iniciativas locales

	Agua y saneamiento para todos
	X
	Incorporación de perspectiva de género 
	Exhibición en varios países de fotografías sobre el tema
	Muestra proyectos específicos como el cultivo de ostiones,hidroponía y otros.


	Perspectiva Transversal
	Sí
	
	Enfoque
	Resultados esperados
	Posibles iniciativas locales

	Desarrollo de capacidades y aprendizaje social
	X
	Perspectiva de género en la gestión del agua
	Exhibición de fotografías sobre el tema
	Se discutirán casos de estudio durante las exhibiciones


	¿Se cuenta con los recursos suficientes para la realización del evento?

Sí _________X_____   No ______________

	¿Se planea financiar la participación de algunos asistentes? 

Sí ______________   No _____X_________

	De estar solicitando recursos de parte del Comité, favor de adjuntar la solicitud junto con un presupuesto detallado. ¿Cuántos? 

Se espera contar con la colaboración de la organización del 4to Foro para desplegar la Exhibición durante la actividad en México, ya que ese es punto final de esta etapa de la exhibición.



ANNEX 11 Proposal to JICA
The Gender and Water Travelling Exhibit

A joint effort between GWA and IW-Learn

2005-2007

1
Background

The Gender and Water Alliance is an independent network of more than 400 organisations and individuals from around the world registered in the Netherlands as a non-profit Association.  The pooled experience and skills contained in the GWA network offer a mix of activities including information and knowledge sharing, advocacy and content development, capacity building and training and pilot initiatives. 

IW-learn is the International Waters Learning and Research Network established to build an Internet-based "global knowledge community" to protect, restore and sustain the world's aquifers, great lakes and river basins, coastal zones, seas and oceans. Sponsored by the Global Environment Facility (GEF) and its United Nations and World Bank partners, IW:LEARN specifically builds capacity among transboundary water resource projects worldwide.

GWA and IW-Learn representatives met during the CSD12 meeting in 2004 and discussed potential areas of collaboration between these two networks.  One issue that seemed crucial for both networks was how to raise awareness and create interest among the general public on gender and water issues in a simple, creative and dynamic way with the understanding that gender and water challenges are as diverse as the cultures present in each country.  The intention of this initiative is to support national efforts of awareness raising by GWA members and at the same time bring together local GEF and GWA memberships to enhance synergies and understanding of each other’s work.  

2
Description of the initiative

In the context described above, the idea of a travelling exhibit emerged as a good strategy to achieve the common objectives of GWA and IW-Learn.  The exhibit will be launched on the occasion of the global meeting of GEF to take place in Brazil in June 2005.  After that, it will start travelling around Latin America visiting national and international meetings of importance until it reaches Mexico in time for the Fourth World Water Forum

After the 4WWF in its second phase, it is expected that the exhibit moves to Africa where it will follow the same process until it ends in Cape Town, South Africa at the end of 2007 for another global GEF meeting.  The end output will be an international collection of graphical documents on gender and water relations across continents vis a vis different water sectors, that may have impacted thousands of visitors with its message.

For its implementation the work is divided in phases and the following tasks are envisaged:

2.1
Latin America & Caribbean (LAC) Phase

Co-ordination and implementation structures

The Gender and Water Alliance has proposed a simple co-ordination framework to maximize the involvement of, and interaction between, GWA members and GEF IW projects in the LAC region. Besides the Executive Secretary, two GWA regional “motivators”   (  –one from South America and one for Central America have been identified.

According to the list of GEF countries in Latin America, GWA will ensure that GWA members in those countries start liaising with their GEF counterparts. It is expected that both GWA and GEF country partners start identifying gender and water stories and solicit materials for the exhibit. 

Outreach and intake of materials 

GWA regional motivators will, in cooperation with GEF IW:LEARN, ensure a) GWA outreach to all GEF IW projects, b) the collection of exhibit materials and c) identification of future exhibit locations. Regional ‘motivators’ will encourage GWA focal points and GEF IW projects in the LAC region to work together to contribute materials depicting “gender and water stories” from as many countries in the LAC region as possible. GWA motivators will facilitate the delivery of gender and water story materials to the Curator; the Curator is responsible for putting together the exhibit. 

Through this relationship it is expected that GEF projects at the national level start considering the importance of the role of gender in project implementation, identify what (if any) resources GEF projects can contribute to the exhibit (materials to depict gender and water stories; funds to produce their story panels for the exhibit (based on costing/panel provided by Curator) and be invited to host or co-host exhibit locally. Likewise the motivators will liaise with local UNDP’s Gender and Water programmes to ensure collaboration and coordination. 

Sponsorship and exhibit hosting arrangements
The GWA Executive Secretary will, in cooperation with IW:LEARN, confirm schedule and venue, solicit additional sponsorship, and make arrangements for shipping (pursue airline sponsorship, hand-carrying, etc. to defray costs as possible) and set-up of the exhibition at major LAC venues in 2005-2006 including the launch at GEF IW Conference in Brazil, June 2005, IAD5 in Jamaica October 2005, Water Fair for the Americas in Panama in November 2005, WWF4 in Mexico in March 2006 as well as local national events according to requests from GWA and GEF members.  

Production of exhibit panels

The curator will develop the panels for the exhibit according to an agreed format and based on the contributions from GWA and GEF members.  Together with the motivators, the panels will be selected and placed in the format. 

2.2
AFRICA and global Phase
A similar process to set up the co-ordinating structure, identifying GWA motivators, engaging the GWA –GEF membership and national events where the exhibit can be shown will be followed for Africa.

3
Co-fundraising 

To ensure the initial LAC stage, GWA is fundraising to complement the seed funding of US$ 30,000 provided for this initiative by IW-LEARN as follows:

	Activity
	Funding needed

US$
	Funding committed

GWA

US$

	LAC phase basic GWA contribution
	27,000
	3,000

	LAC seed funding to support 10 additional national exhibits @500US$/exhibit
	5,000
	-

	Total
	32,000
	3,000


Comentarios adicionales:





Este no es un evento específico, taller o encuentro, sino una exposición itinerante de fotografías sobre agua y género que pretende sensibilizar sobre la especial relación que desarrollan los seres humanos con el agua y que queremos llevar a diferentes países concluyendo en el 4to Foro Mundial, como tal queremos que la misma se reconozca oficialmente como un evento preparatorio del Foro Mundial. 








�  During the initial stages of the Traveling Exhibit major changes took place in the GWA Secretariat. Maria Arce left and Joke Muylwijk took over as Executive Director. Furthermore GWA became an independent organisation and the office moved out of the IRC premises. It took some time before the new ED was familiarised with the administrative details of the programme.. Even so, the actual implementation of the project in the sense of preparing the exhibition panels, the transport from one country to the next, and organising interesting opening sessions with substantial publicity were not delayed thanks to the Deputy Director of GEF-IWLEARN Mrs Janot-Reine Mendler de Suarez and to the GWA coordinator in LAC Lilliana Arrieta, as well as the effort of different focal points (country facilitators) of GWA and other active members.      


� las medidas (aproximadas) de los 10 paneles enrollados y empaquetados son:


Peso: alrededor de 10 kg.


Largo máximo: 1,60 m


Diámetro entre 12 y 15 cm (depende del embalaje).





� 10 panels supported by a pipe structure and rustic clothespins which weighs approx 65kilos.
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