MISSION REPORT FROM THE IW LEARN EXCHANGE VISIT
BETWEEN HUMBOLDT AND BENGUELA LME’S

I. Introduction.

This report is the result of the exchange visit of the technical coordinators from the Humboldt GEF project to the Benguela Current Commission (BCC) under the auspices of the IW Learn program.

II. Participants.

The participants of this visit were:

For Chile: 
Mr Marcelo Nilo (tc) and Mr. Jorge Castillo from the Instituto de Fomento Pesquero (IFOP).

For Perú:

Mr. Hector Soldi (tc) from the Instituto del Mar del Peru and Mr. Alfredo Garcia from the Fisheries Ministry.
III. Details of the visit.

The visit took place between March 23 and April 1st 2009 and included:
· Visit to the Benguela Current Commission – BCC - (Swakopmund - Namibia, March 23 – 27).

· Visit to the CSIR - Council of Scientific and Industrial Research (Cape Town, South Africa, March 30) 

· Visit to the University of Cape Town (Cape Town, South Africa, March 31)

· Visit to the MCMC – Marine and Coastal Management Center – (Cape Town, South Africa March 31).
IV. OBJECTIVES OF THE VISIT

The Objectives of this visit were:

a. To exchange experiences between two GEF similar LME projects, the Benguela that has finalized with the installation of the Benguela Commission, and the Humboldt project that is just in its inception.
b. To establish personal contacts between the main participants of both projects.

c. To identify the lessons learned and best practices from the Benguela project that can be of use to the technical coordinators in the implementation phase of the Humboldt project.  
V. RESULTS OF THE VISIT

The results of this visit were extremely useful for the participants of the Humboldt project. The personal contacts with several of the key people involved in the Benguela project will be a long lasting benefit of this visit.
Specifically, some of the “lessons learned” from Benguela that will be very useful for the Humboldt project are:

a. The implementation of the Benguela project was a long term process that required patience and persistent negotiations between all parts. Time was needed to establish personal contacts to develop trust among players. 
b. The role of the scientific Institutions in the implementation of the project was crucial. In view of political sensibilities between all 3 countries, science was an excellent vehicle to start cooperation programs amid countries and this lead afterwards to bridge political arrangements.

c. Scientific institutions were also crucial in developing projects to understand the Benguela ecosystem and its components. These projects were in turn necessary to propose management and policy issues to policy makers and politicians.

d. Governance issues were critical all along the Benguela project implementation process. The engagement of all stakeholders at an early stage of the project and specifically at the political level was important to assure the commitment of all parts.

e. The most important governance output of the project was the creation of the Benguela Commission to follow up in the collaborative management issues of the Benguela LME.
f. Another important issue in the implementation of the Benguela Project was the promotion process of its results using different media (CIT), short movies, newsletter, news papers and Scientifics meetings. They used these mechanisms to reach - out public opinion, policy makers, politicians, etc. This aspect is frequently ignored in scientific projects and poorly covered. Society and stakeholders involvement is a key issue
g. A very important aspect that we could see was the importance of the results of BENEFIT to the Benguela Project and ultimately to the BCC.

h. This project helped all 3 countries in bridging some of their political differences and opened up many opportunities of cooperation.  The session of the Benguela Commission in which we participated was an excellent example of collaborative work between scientists and politicians from the Benguela region.

i. Even thought the Commission was created a short time ago, many of its beneficial results can already be envisioned as a regional coordinating body for future projects in this region.

In general, we think this visit was important to participants of the Humboldt LME project at this time on the planning stage of the project. The experiences we lived by discussing issues with scientists and managers of several institutions and by our participation on the sessions of the BC Commission will be extremely useful for our Humboldt project.

We would like to express our sincere gratitude to all participants who generously gave us their time and effort to make this trip such an important experience. We specially like to thanks Mr. Hashali Hamukuaya and Catherine Kuske for the excellent coordination of the logistics of this visit    
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