ANNEX I. EXCHANGE REPORT TEMPLATE

The Participant should submit to his/her Host, Supervisor and IW:LEARN a 5-7 page Mission Report, based on the template below. Supplementary annexes -- such including documents received or presented during the mission -- may be attached (optional). We encourage participants to copy the mission report template (the subsequent two pages in this TOR) and enter all relevant information in a separate document. Please save the document under the format IWLEARN-Exchange-Report-[last name].doc and return by email to IW:LEARN at exchange@iwlearn.org.

Inter-Project Stakeholder Exchange

Mission Report

1.0 Participant Name, GEF Project or Organizational Affiliation, and Contact Information 
Leah Nimoho
Vanuatu International Waters Project

Vanuatu Environment Unit

Private Mail Bag 9063

Port Vila

2.0 Host Institution(s), Mission Timing and Duration

Vienna International Centre, GEF communication Workshop, 3 days. 
3.0 Purpose of the Exchange

[Insert exchange objectives here, from proposal approved by IW:LEARN]

4.0 Mission Itinerary and List of Persons Met

	Date 
	Location
	Activity 
	Institution
	Persons Met

	18 Jan 2006
	Vienna
	Arrival in Vienna  and preparatory for the workshop
	Arrival  in the Hotel (Crown Plaza) and Danube Regioanl Project
	Steve Menzies, SPREP, Deyna Marsh, Cook Island, Danube Regional Project staff, Kari Eik,  Paul Csagoly, Viennelyn Baba, Sylvia Koch

	19-20 Jan
	Vienna
	Workshop
	
	Tony Hare

	
	
	
	IW:LEARN
	Janot-Reine MENDLER DE SUAREZ, Deputy Director,

Mish Hamid, Programme Associate, 

Dann Sklarew, Chief Technical Advisor

	
	
	
	Caspian Environment Programme
	Hamidreza Ghaffarzadeh, Project Manager
Melina Seyfollahzedeh, Pulic participation specialists, Ardalan Sotoudeh, IT Assistant

	
	
	
	UNDP/GEF Danube Regional Project
	Ivan Zavadsky, Regioanp Programme Director

	
	
	
	Regional Orgnaisation for Conservation of Environemtn of the Red Sea and Gulf of Aden (PERSGA) 
	Khulood Tubaishat, Advisor

	
	
	
	UNDP/Regional Centre for Europe and CIS
	Vladimir Mamaev

	
	
	
	
	

	23-27
	Paris
	Oceans and Coasts Forum
	SOPAC
	Mary Power

	
	
	
	SPC
	John Lowe

	
	
	
	SeaWeb
	Julia Roberson

	
	
	
	Many others…
	

	
	
	
	
	

	
	
	
	
	


5.0 Results 

How did this mission benefit you, your GEF IW project and/or home institution?
This provided an opportunity to learn what other IW project in the Globe are doing and how some of their experiences are of help to improve our work.

Clarifies themes, objectives, baslines and survey needs and identify barriers  that helps me as a project manager on how to improve communication planning in environmental development in Vanuatu.

An opportunity to promote our work in IW in Vanuatu and in the South Pacific with other practitioners and other people.

What pertinent plans, products or services were considered?

The themes, contents and structure of a proposed Communication Toolkit for managers and practitioners  for GEF/IW projects..
What new issues or questions emerged that remain unanswered from your exchange?

Whether the Guide would meet the needs of the managers and practitioners???
6.0 Lessons Learned 

Considering the purposes of the mission (Section 3.0), what are the 3-5 most valuable lessons you learned through this exchange?

1. Coomunication can help projects to meet their goals when they are well planned and structured
2. Social marketing can be used in environmental communication to advance an issue.
3. Communication can make the issues real for effective behaviour change.

What pertinent challenges were encountered by your hosts? How have they addressed and/or overcome such challenges?

The Danube Regional Project were super organizers to overcome and smoothen the travel logistics to bring the South Pacific Particpants to the workshop.
What other knowledge or experience did you obtain that will help advance the effectiveness of your GEF IW project?

7.0 Follow-up Activities and Schedule

After you return to your “home office,” what two things do you expect to do differently as a result of what you learned in this exchange regarding: 

1.Revised our communication strategy and improve to include an audience survey to monitor the behaviour change of the pilot community 
2. share with other working colleagues how communication workshop experience and hoe communication can be use to meet project objectives and goals.
How will you disseminate lessons learned from this exchange?

Revised our communication strategy to improve our communication plan  with all the project  stakeholders we are working with.

What are your next steps for applying knowledge learned from this experience?

Document the whole development of our project communication strategy and how it was impoved through participation in such workshop.
8.0 Other lessons or benefits 
[Provide here any additional points you would like to make in your mission report.]
With our limited technical capacities we had incountries as developing island states with limited resources, such sharing was truly of capacity building to not only me as an individual but a resource to our nation and the south Pacific region. 
