Inter-Project Stakeholder Exchange

Mission Report

1.0 Participant Name, GEF Project or Organizational Affiliation, and Contact Information 

Steve Menzies, Pacific International Waters Project, Secretariat of the Pacific Regional Environment Programme (SPREP)

2.0 Host Institution(s), Mission Dates and Duration

· UNDP/GEF Danube Regional Project (DRP), Vienna 18-20 January, 2006

· Global Forum on Oceans, Coasts and Islands, Paris 23-27 January, 2006

3.0 Purpose of the Exchange

1. To develop a web-based Resource Kit that will provide planning tools and case-studies to assist communications practitioners in all IW projects to improve the effectiveness of their:

· Communications Strategies

· Audience Research Programmes

· Media and Public Outreach Programmes

· Social Marketing (Behaviour Change & Advocacy) Campaigns

· Monitoring & Evaluation Programmes
2. Establish the framework for an ongoing learning exchange between communications practitioners working on all GEF/IW projects
3. Attend Global Forum on Oceans & Coasts in Paris, 23-27 2006.
4.0 Mission Itinerary and List of Persons Met

	Date 
	Location
	Activity 
	Institution
	Persons Met

	18 Jan
	Vienna
	Workshop Preparation
	Danube Regional Project
	Kari Eik, Communication Expert

Paul Csagoly, Communications Expert


	
	
	
	Tony Hare Communications.


	Tony Hare 

	19-20 Jan
	Vienna
	Workshop
	UNDP/GEF Danube Regional Project


	Ivan Zavadsky, Regional Programme Director



	
	
	
	Caspian Environment Programme (CEP)


	Hamidreza Ghaffarzadeh, Project Manager
Melina Seyfollahzadeh, Grants and Public Participation Manager
Ardalan Sotoudeh, Information Technology Assistant

	
	
	
	Black Sea Ecosystem Recovery Project (BSERP)
	Georgy Volovik, PIU Manager

	
	
	
	Regional Organization for Conservation of the Environment of the Red Sea and Gulf of Aden (PERSGA)


	Khulood Tubaishat, Adviser

	
	
	
	UNDP/Regional Centre for Europe and CIS


	Vladimir Mamaev


	
	
	
	UNDP, Europe and the CIS Bratislava Regional Centre
	Juerg Staudenmann

	
	
	
	UNDP/GEF Reducing Transboundary Degradation in the Kura Aras Basin  
	Mary Matthews, Public Involvement Expert

	
	
	
	IW:Learn


	Janot – Reine MENDLER DE SUAREZ, Deputy Director

Dann Sklarew, Chief Technical Advisor
Mish Hamid, Program Associate

	23-27 Jan 
	Paris
	Oceans & Coasts Forum
	SeaWeb
	Julia Roberson

	
	
	
	UNDP/IWP 
	Andy Hudson Technical Adviser

	
	
	
	SOPAC
	Mary Power

	
	
	Many others…….
	
	


5.0 Results 

How did this mission benefit you, your GEF IW project and/or home institution?

The exchange provided:

· a valuable professional development and learning experience for myself and the other three participants from the Pacific IWP

· an excellent opportunity to learn about communications best practice and lessons from other IW projects

· an opportunity to learn about GEF/IW processes and approaches (as applied to other IW projects)

· an opportunity to understand the communications objectives, needs, and experiences of other GEF/IW projects

· an opportunity to promote the work of the Pacific IWP to our peers working in other IW projects

· an opportunity to discuss how improved communications planning could be built into the earliest stages of the GEF/IW project development process

· an opportunity to discuss communications barriers and opportunities with GEF/IW project managers

What pertinent plans, products or services were considered?

· The objectives, content and structure of a proposed Communications Planning Guide for GEF/IW projects

· An ongoing exchange to promote best practice in communications throughout the GEF/IW network

What new issues or questions emerged that remain unanswered from your exchange?

· Whether a useful Guide can be developed to meet the needs of both Project Managers and Communications Practitioners

· Whether these lessons will be acknowledged in the development of future GEF/IW projects

· Whether the appropriate resources will be dedicated towards:

· developing the final Guide as an effective online tool  

· maintaining an ongoing exchange between communications practitioners working on all GEF/IW projects

6.0 Lessons Learned 

Considering the purposes of the mission (Section 3.0), what are the 3-5 most valuable lessons you learned through this exchange?

1. That it is critical for GEF/IW projects to improve the way communications planning is used in all projects, from inception to implementation.

2. Project Managers need better guidance on the use of communications activities to help achieve project objectives.

3. An ongoing framework must be established to encourage the sharing of lessons and best practice in communications across all GEF/IW projects

What pertinent challenges were encountered by your hosts? How have they addressed and/or overcome such challenges?

1. The Danube Regional Project did an incredible job in hosting this event. They were incredibly organised and efficient and they provided the Pacific representatives with invaluable travel assistance.

What other knowledge or experience did you obtain that will help advance the effectiveness of your GEF IW project?

1. The process of developing the Guide with fellow communications practitioners from other GEF/IW projects has already improved communications activities within the Pacific IW project. Communications and campaign planning and training activities in the Pacific region have already been improved as a result of this exchange.

7.0 Follow-up Activities and Schedule

After you return to your “home office,” what two things do you expect to do differently as a result of what you learned in this exchange regarding: 

A. The Development of the Guide

1. The Guide will be tailored to meet the needs of the wider GEF/IW network

2. Promote the Guide as a vital project management tool for all GEF/IW projects

B. Maintaining ongoing communications with peers

1. Put the Guide online

2. Establish a working list-serve to exchange communications materials/lessons

How will you disseminate lessons learned from this exchange?

· Complete and distribute the draft Guide for comment

· Develop versions of the Guide as a: printed booklet/folder, an online resource, and a CD-Rom

What are your next steps for applying knowledge learned from this experience?

Carry out training workshops with Pacific IW participants

8.0 Other lessons or benefits 

Because of there isolation from other projects many of the Pacific IW Coordinators are confused about GEF/IW approaches. This sort of exchange would have been very beneficial earlier in the Pacific IW project cycle.

ANNEX II. INTER-PROJECT EXCHANGE EVALUATION

Participant’s completion of the exchange evaluation will help IW:LEARN continue to improve its Structured Learning Activities in future years. We encourage participants to copy the exchange evaluation form (subsequent pages in this TOR) and paste it and enter all relevant information in a separate document. Please save the document under the format IWLEARN-Exchange-Evaluation[last name].doc and return by email to IW:LEARN at exchange@iwlearn.org.
Inter-Project Exchange Mission

Participant Evaluation

Participant Name: Steve Menzies
Participant Email: SteveM@sprep.org

We are very interested in receiving your feedback on your experience as part of the IW:LEARN Inter-Project Exchange Mission, so that we can improve the program. Please answer each of the following questions so that we can learn directly from your experience. Thank you.

The Announcement of the Exchange

How did you hear about the Inter-Project Exchange Missions? (Check all that apply)

□ IW:LEARN structured learning activity (i.e. lakes, rivers, Large Marine Ecosystems) listserv 
□ IW:LEARN Newsletter 
□ IW:LEARN website
□ Conference (Please identify name and location: ______________________________)
□ Forwarded email announcement
□ IW:Bridges Newsletter
□ Other (Please identify – personal email correspondence with Janot-Reine MENDLER DE SUAREZ

Were the concepts, expectations, and requirements of the exchange process clear and easy to understand in IW:LEARN’s announcements?

□ Not clear at all 
□ Insufficiently clear 
□ Somewhat clear
□ Mostly clear 
□ Entirely clear and easy to understand

Is there a more effective way to announce the Inter-Project Exchange Missions? If so, what?

Provide case-studies/working examples on the IW:Learn website – to show the exchanges in action

□ No, this was the best way to inform projects of the Inter-Project Exchange Missions
□ Yes, I would prefer to be notified of Inter-Project Exchange Missions


□ by postal mail


□ by phone


□ at international conferences


□ other (Please identify:_____________________)

Was the application clear and easy to complete?

□ Not clear at all 
□ Insufficiently clear 
□ Somewhat clear
□ Mostly clear 
□ Entirely clear and easy to complete

Can’t remember completing one –prepared our own proposal with the DRP 

Did you have enough time to plan your exchange, given the specified deadlines?

□ Not enough time 
□ Insufficient time 
□ Barely enough time – Given problems with visas/travel
□ Sufficient time 
□ Plenty of time

Host Selection

Was it difficult to identify and contact a host project or institution for your exchange? 

□ Not, not difficult – no, IW:Learn (Janot) and DRP (Kari) did an incredible job of pulling this together

□ Somewhat difficult 

□ Yes, very difficult

If it was somewhat difficult or very difficult, how did you ultimately find an exchange partner?

Could IW:LEARN have provided you with more assistance in finding a host partner? How?

Communication Between IW:LEARN and Participant

Was email communication throughout this process adequate?

□ Email communication was insufficient

□ Email communication was barely adequate – there were real issues with travel/visas that made the exchange very stressful for several of the Pacific participants – it is unlikely they would want to repeat the experience. I believe the confusion stemmed from a staff change at IW:Learn at the end of 2005

□ Email communication was sufficient 

□ Email communication was completely sufficient

Would more telephone communication from time-to-time have been helpful to you?

□ Not, not helpful 

□ Somewhat helpful 

□ Yes, very helpful – given the travel/visa problems

The Exchange Itself

To what extent do you think the exchange met the objectives described in your proposal?

□ Did not met objectives at all 
□ Insufficiently met objectives
□ Partially met objectives
□ Mostly met objectives
□ Fully met objectives

□ Exceeded objectives

To what extent do you think the exchange achieved your professional and personal expectations?

□ Did not met expectations at all 
□ Insufficiently met expectations
□ Partially met expectations
□ Mostly met expectations
□ Fully met expectations

□ Exceeded expectations

How could the exchange have been improved?

This first exchange created a useful dialogue that needs to be supported through similar exchanges in the future. The initial workshop provided a great way of assessing needs and opportunities for using communications to improve GEF/IW projects – this opportunity should not be missed.

