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International Waters: Learning Exchange and  

Resource Network (IW:LEARN)

Inter-Project Stakeholder Exchange Mission Report

1.0 Participant Name, GEF Project or Organizational Affiliation, and Contact Information 

Sunny Ukweh, GCLME
2.0 Host Institution(s), Mission Timing and Duration

PERSGA Regional Training Workshop on ICZM and Sustainable Tourism Hurghada

4 - 6 December 2006.
3.0 Purpose of the Exchange

Insert exchange objectives here, from proposal approved by IW:LEARN

4.0 Mission Itinerary and List of Persons Met

	Date 
	Location
	Activity 
	Institution
	Persons Met

	05/12/2006

05/12/2006

06/12/2006
	Hurghada
Hurghada

Hurghada
	Dinner

Dinner

Lunch  Break
	CEO/ DLIST-Bengula

PERSGA

Tourism+Geography lecturer
	Francois dendaal

Dirar Hassan Nasr

R. Wanjiku Kiambo


5.0 Results 

How did this mission benefit you, your GEF IW project and/or home institution?

We learnt from the PERSGA region experience in the International Waters projects and cooperating partners.
What pertinent plans, products or services were considered?

Tourism as an economic generator, financial sustainability and global overview of tourism in coastal areas.
What new issues or questions emerged that remains unanswered from your exchange?

 None.
6.0 Lessons Learned 

Considering the purposes of the mission (Section 3.0), what are the 3-5 most valuable lessons you learned through this exchange?

What pertinent challenges were encountered by your hosts? How have they addressed and/or overcome such challenges?

What other knowledge or experience did you obtain that will help advance the effectiveness of your GEF IW project?

7.0 Follow-up Activities and Schedule

After you return to your “home office,” what two things do you expect to do differently as a result of what you learned in this exchange regarding: 

A. Exchange component 1;
1 Put to work the PERSGA experience 
2. Identify role players, groups. Know who the stakeholders are
B. Exchange component 2;

1. Increase transparency between stakeholders, government by Use of PA&ID campaign
2. How to make a balance between tourism development and the environment
C. Exchange component 3.
1. How we can help the government to use this region well
2. Harness the contribution of international agencies, or global awareness


How will you disseminate lessons learned from this exchange?

Through identifying the direct benefit for the public and other stakeholders.
What are your next steps for applying knowledge learned from this experience?

Clearly identify the stakeholders and motivate private sector to invest in environmental projects
8.0 Other Lessons or Benefits 

Provide here any additional points you would like to make in your mission report.
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