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International Waters: Learning Exchange and  

Resource Network (IW:LEARN)

Inter-Project Stakeholder Exchange Mission Report

1.0 Participant Name, GEF Project or Organizational Affiliation, and Contact Information 

RAKOTOMALALA Jocelyn
 PNM ANGAP  Développement des activités de réduction de pression exercée sur l’écosystème du Parc Marin du Littoral de Toliara
 WIO- LaB  Project UNEP GEF
Contact : Mr Peter SCHEREN
Project Manager UNEP-GEF WIO-LaB Project

2.0 Host Institution(s), Mission Timing and Duration

PERSGA Institution – HURGHADA EGYPT
3 days

04-06 December 2007

3.0 Purpose of the Exchange

Insert exchange objectives here, from proposal approved by IW:LEARN

· communicating benefits (future) of MPA’s

· experiences of others in working with suspicious communities

· conflict management with stakeholders

· training marine conservation agents for appropriate approaches.
4.0 Mission Itinerary and List of Persons Met

	Date 
	Location
	Activity 
	Institution
	Persons Met

	04/12/06
05/12/06
06/12/06
	Hurgadah
Hurgadah

Hurgadah
	Lectures and presentations
Working groups

Working groups 

Visit MPA island by Hurgadah
Discussions plenary sessions
	PERSGA
PERSGA

PERSGA
	PERSGA staff
Private sector


5.0 Results 

How did this mission benefit you, your GEF IW project and/or home institution?


Through presentations and lectures, we acquired the differences and similarities in our approaches how to involve all stakeholders on ecotourism implementation. Seems that everywhere the issues look like the same, and finally culture has nothing to be concerned in development.
What pertinent plans, products or services were considered?


-Government implication in non respect of environmental issues: only private NGO are more aware to this issue;


-EIA in Red Sea: plastic bags and its effects


-artificial tourism


-ICZM 

What new issues or questions emerged that remain unanswered from your exchange?


-Financial sustainability


-conservation vs development! The priority for the government


-in developing countries, public awareness could work facing poor communities 

6.0 Lessons Learned 

Considering the purposes of the mission (Section 3.0), what are the 3-5 most valuable lessons you learned through this exchange?


-how to deal with stakeholders interests in tourism implementation around Protected areas


-what type of tourism do we need

-public awareness: new ideas to train our conservation agents to deal with local authorities

-EIA: 

What pertinent challenges were encountered by your hosts? How have they addressed and/or overcome such challenges?

What other knowledge or experience did you obtain that will help advance the effectiveness of your GEF IW project?


-financial sustainability for tourism if I could get more data and informations;

-

7.0 Follow-up Activities and Schedule

After you return to your “home office,” what two things do you expect to do differently as a result of what you learned in this exchange regarding: 

A. Exchange component 1; PUBLIC AWARNESS
1 .provide new guidelines on our approaches
2. organize meetings with mayors surrounding new protected areas
B. Exchange component 2;ECOTOURISM AS ECONOMIC GENERATOR
1. what tourism/ecotourism can do for us
2. find ways to encourage local people to create their own ecotourism products instead waiting foreigners to do it on their place.
C. Exchange component 3.EIA/ICZM
1. work through internet more informations on how to conduct EIA in  coastal-marine zone
2.how to involve local people to conduct EIA on their level


How will you disseminate lessons learned from this exchange?


-debriefing with our technical staff through weekly meeting

-relevant presentations will be discussed and compared with local situations


-meet stakeholders and share informations

What are your next steps for applying knowledge learned from this experience?


-how to change villagers or fishermen behavior in some potential areas


-find appropriate tools/approaches to convince local authorities to make a priority or to make a balance between conservation and mining extraction in areas with high biodiversity values

-provide guidelines on Strategic Environmental Assesment (SEA)


-learn more on tourism costs analysis

8.0 Other Lessons or Benefits 

Provide here any additional points you would like to make in your mission report.


-where we are in ICZM comparing with PERSGA cases


-how to make  private sector  aware of their responsibilities on conservation vs development

-why foreign investors do not come to Madagascar as we have 3 800miles  natural beach for tourism attractions . 
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