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Stakeholder Exchange/Study Tour Mission Report

1.0 Participant Name, GEF Project or Organizational Affiliation, and Contact Information 

MIGUEL ANGEL GIRAUT – Subsecretaría de Recursos Hídricos – Argentina 



       Paseo Colón N° 189 – Pios 8 of 801 -  (C1086AAB)



       Tel 54 11 4 349 7405 – mgiraut@miv.gov.ar

2.0 Host Institution(s), Mission Timing and Duration

US Geological Survey, International Atomic Energy Agency and the GEF project IW:LEARN. April 14-26, 2006. 
3.0 Purpose of the Exchange

Insert exchange objectives here.
4.0 Mission Itinerary and List of Persons Met

For a detailed mission itinerary please see the posted agenda at www.iwlearn.net/groundwater
	Date 
	Location
	Activity 
	Institution
	Persons Met

	
	
	
	
	


5.0 Results 

How did this mission benefit you, your GEF IW project and/or home institution? What other knowledge or experience did you obtain that will help advance the effectiveness of your GEF IW project?

a. Although I'm a governmental agent I’ll focus the analysis of the study tour mission as the National Coordinator of the Guaraní Aquifer System Project. The numerous talks allowed me to understand the differences that exist between developing and undeveloped countries. One of the main lessons learned could be stated as follows:

“Independent from the type of research you have to develop, you will have to go through a minimum of question that could be summarized as follows”:

·  What are you looking for--objectives
·  How are you going to carry out the job--approach
·  If you have the necessary funds and time

·  You need to define de missions and functions of the involved staff – Management Chart    
If you are able to answer these basic questions, the study has a higher potential for success and might lead to meaningful results. If we compare how these questions are being addressed in the Guaraní Aquifer system Project, and according to what we have been taught, I consider that the project is going quite well, at least from a theoretical point of view, because it takes into account all of these questions.

Besides these questions, the project also considers the TDA and SPA approaches which involve the social, economic and politic aspects of a trans-boundary groundwater project.

b. The talks and remarks provided me, the tools to ensure an improved and effective control on the different activities that are going on in the Guarani Aquifer.

c. The lessons learned indicated to me the main topics that a project structure has to consider in order to ensure successful completion of the project.

What pertinent plans, products or services were considered?

a. The talks during the study tour fulfilled my personal expectations. As a geologist, I enjoyed the numerous technical projects carried out by the USGS within the USA.

b. As a National Coordinator I focused my attention on the differing water laws that exists in the USA. Three main topics drew my attention.

1. There is not an unique federal law to govern water resources; instead each state has written their own law in order to implement water resources management. 
2. The agreement between countries is not general but specific. USA and Mexico have an agreement for Rio Grande management but not for San Pedro River, which also is a trans-boundary river.
3. The methodology to measure gravity values from space using the GRACE satellite was really new to me.
What new issues or questions emerged that remained unanswered from your exchange?

Having noticed the different points of view related to the historical “safe yield” and the modern sustainability concept, I think that there is a difference between what is “said” and what is “written.” In the USA, each State has its own water law that has been written long time ago. It remains unclear how the States will modify the old “thinking” into a new approach of water considering the environmental aspects and ground-water surface water interaction. 
North and Southern California, although they are part of the same State and share the country, have large cultural differences and allocation issues related to water resources management.

6.0 Lessons Learned 

Considering the purposes of the mission (Section 3.0), what are the 3-5 most valuable lessons you learned through this exchange?

The most valuable lessons in a priority order are:

1. Exchanges experiences

Hear about, and be able to interact with the main actors of different and similar projects.  This does not only involve the groundwater technical aspects but also water resources management of the project. It has allowed me to open my mind, to think outside of the box, to understand the different tasks that are included in the Guaraní Project.   

2. The importance of building and maintaining a monitoring network – 
Without data it is impossible to manage water resources.

3. The importance of sharing data – 
Although in Argentina the surface data related to river monitoring is free, (it does not include the climatic data) it’s not a common practice in all countries.

What pertinent challenges were encountered by your hosts? How have they addressed and/or overcome such challenges?

From the start of the Guaraní project and due to political issues, a number of authorities were involved in it. All of the players agree with the importance of the project and have provided what the project demands. As established in the contract celebrated between the World Bank and the involved countries, each of them have to give an important amount of funding in-kind, in addition to the ad-honorem participation of the government agents. 

They promote the participation in the study tour as an alternative way to acquire knowledge not only for the project but also, to be included in the Federal Water Plan that is being developed currently in Argentina. 

The Under-Secretary of Water Resources has been historically related to surface water management, but with the beginning of the Guarani Project it’s now trying to incorporate groundwater, quantity and quality measures, to the surface water monitoring network. 
As EEUU in Argentina, each province (state) has its own legislation related to surface and groundwater. As a federal Agency, the SSRH is working to create an agreement that include rules and regulations in order to take account of groundwater management within the Federal Water Plan.
7.0 Follow-up Activities and Schedule

After you return to your “home office,” what two things do you expect to do differently as a result of what you learned in this exchange regarding: 

A. Exchange component 1;
1. Monitoring networks

2. Aquifer development

B. Exchange component 2;
1 Institutional arrangement

2 Policy Directions
C. Exchange component 3.
1. User group and Stakeholder participation in water management and aquifer development

2. Communication Science

How will you disseminate lessons learned from this exchange?

I am preparing a number of talks that will be given (I’ll have to define the schedule) at three different levels:
a. Project level: NUEP components - Water Resources - Environmental Agency and Foreign Affairs 

b. Government Level: Authorities and staff of the Under Secretary of Water Resources

c. Province Levels - State NUEP´s components

What are your next steps for applying knowledge learned from this experience?

a. Based on the number of tools acquired during the study tour, I will mainly use them to control the current research in a more efficient way.

b. Incentive the different users groups and stakeholders to understand the lesson learned along the study tour. In Argentina, each province has a local NUEP, and this entity is a very good link to circulate information and to reach to ONG´s, local universities and provincial agencies related to water and environmental management.
c. I’ll prepare a report based on these experiences.  

8.0 Other Lessons or Benefits 

Provide here any additional points you would like to make in your mission report.

I would like to thank to the sponsors of this study tour as well as the authorities that made it possible. The tour fulfils much more my expectations and probably my limitations in the English language don't let me express fully my gratitude to all of them.  

Finally, I would like to express my congratulations to Ingrid Verstraeten. It would be quite difficult to complete the very hard planned schedule without her efficient and professional management of the group.
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