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Stakeholder Exchange/Study Tour Mission Report

1.0 Participant Name, GEF Project or Organizational Affiliation, and Contact Information 

Luiz Amore, Guarani Aquifer Project, 5982 410-0337, lamore@sg-guarani.org, amore@tba.com.br
2.0 Host Institution(s), Mission Timing and Duration

US Geological Survey, International Atomic Energy Agency and the GEF project IW:LEARN. April 14-26, 2006. 
3.0 Purpose of the Exchange

Overall Objective
To build capacities for transboundary aquifer management by learning about best practices and exchanging experiences and thereby setting the foundation for a network for future interaction and mutual benefit.

Specific Objectives.
· Provide overview of technical aspects of water resources in support of management decisions--tools, technology, monitoring networks, characterization, geo-databases, GIS) and aquifer development (recharge, permits, uses)

· Provide overview of managerial aspects of (ground)water in order to ensure a sustainable water supply through discussion about several aquifers in differing climatic and hydrogeological settings--groundwater management models across governing boundaries, water management indicators, institutional arrangements, legal framework, permits, water uses and tradeoffs, policy directions…;

· Provide an overview of public participation options-- advocacy and citizenship building strategies, user groups and stakeholder participation in water management and aquifer development.

4.0 Mission Itinerary and List of Persons Met

For a detailed mission itinerary please see the posted agenda at www.iwlearn.net/groundwater
5.0 Results 

How did this mission benefit you, your GEF IW project and/or home institution? What other knowledge or experience did you obtain that will help advance the effectiveness of your GEF IW project?

It was important in different experienced ways. Maybe the most important one was a better knowledge on management experiences earned from involved people around US and Mexico. 
What pertinent plans, products or services were considered?

In my suggestion we would prepare an event on aquifer management in one of the Guarani Aquifer countries inviting the main visited experiences with the support of GEG/IW-Learn/IAEA/USGS. This exchanging event will definitely support the Guarani Aquifer and GEF projects in Strategic Action Plan preparation.
What new issues or questions emerged that remains unanswered from your exchange?

Why all efforts on aquifer management and conservation are so difficult to apply especially to change behaviors on water use. 
6.0 Lessons Learned 

Considering the purposes of the mission (Section 3.0), what are the 3-5 most valuable lessons you learned through this exchange?

1. Since rivers in South California are in channels they are working on the integrated aquifer and groundwater management;
2. The managerial unit is always very local and based on small aquifers domains generally in one county (municipality);

3. In fact there is no a structured water management in US. What really exist are a good technical advising and a judge system to solve conflicts. The agencies act supporting both;

4. Despite of desalinization has becoming an real option on water supply, groundwater management is less expensive in terms of energy and recovery land and waste disposal areas.

What pertinent challenges were encountered by your hosts? How have they addressed and/or overcome such challenges?

A confident water management process between US and Mexico was based on historical common projects and a cooperation system in the Boundary and Water Commission level strongly based on a technical assessment and support system.
7.0 Follow-up Activities and Schedule

After you return to your “home office,” what two things do you expect to do differently as a result of what you learned in this exchange regarding: 

A. Exchange component 1;
1. Reinforce boundary investigations between environment and water systems;
2. To promote as possible the use of isotopes in groundwater models.
B. Exchange component 2;

1. Be more emphatic on use of political boundaries on water management schemes;
2. To underline the importance of technically based systems to address water management framework.
C. Exchange component 3.
1. To use more diagrams and 3D-figures to present adequate technically info.
2.


How will you disseminate lessons learned from this exchange?

Making diffusion of blog material and preparing the event on aquifer management experiences in South America.
What are your next steps for applying knowledge learned from this experience?

Applying lessons learned in the Guarani aquifer Strategic Action Plan preparation process and in the proposed aquifer management event.
8.0 Other Lessons or Benefits 

Provide here any additional points you would like to make in your mission report.
I’d like to thank all involved institutions and participants from Africa and South America countries in the mission, especially our main hosts (Ingrid Verstraeten, Dan Skrerow, Andy Garner, Mish , Janot among many important others that contribute to make possible this important study tour).
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