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Groundwater Learning Exchange/Study Tour Guidelines
Dear Participants of the IAEA/USGS/IW:LEARN Groundwater Learning Exchange (or Study Tour). Included in this document is all the information you’ll need related to this 14 day trip. Note that not all information is relevant to everyone:

Included in this document is information on:

· Logistical Notes
· Air, Hotel and Ground Arrangements on a Daily Basis

· Finances

· Emergency Contacts

· Participant Expectations

· Bios/Learning Objectives

· Project Presentation

· Mission Report/Evaluation
· Daily Blog

· Draft Best Practice Document

Logistical Notes
13 APR/14 APR - Participant Arrival - Washington, DC Area

You will not be met at the airport, however, the hotel in which we've booked you all, the Holiday Inn Express of Herndon, Virginia http://www.hiherndon.com/ has a free shuttle service to and from the Washington-Dulles Airport. We will do our best to ensure the shuttle is already there but we received the following instruction from them:

"Our complimentary hotel shuttle service is available from 5 a.m. to midnight.  To request a pick-up from the airport, call the hotel at 703-478-9777 upon your arrival.  We pick-up passengers at the ground transportation level, curbside 2H.  For guests arriving between the hours of midnight and 5 a.m. you can take a taxi to the hotel and we will pay for the taxi charges. Please remember that our shuttle does not make automatic runs to the airport; you will need to call upon arrival for the shuttle to be dispatched.  There are several Holiday Inn hotels in the area.  As a reminder you will need to board the HOLIDAY INN EXPRESS - Reston/Herndon van."
15 APR

IW:LEARN is pleased to invite all of you on Sunday afternoon to the family house of our Chief Technical Adviser, Dann Sklarew from 1530 to 1800 for an welcome meal together. Please be in the hotel lobby by 1515 Sunday. Dann will be there to greet you. We will ordertaxis for the short ride to and from the house. We kindly ask that you cover this with the DSA you'll be receiving, as IW:LEARN will be covering two dinners. Please note the address is 

2004 Turtle Pond Drive 

Reston, Virginia 22201 

Phone: 703-476-0643 

Here are directions from the hotel to the Sklarew home: 

http://maps.google.com/maps?saddr=485+Elden+St,+Herndon,+VA+20170+(Holiday+Inn+Exp-Reston/Hdn)+%4038.968421,-77.378087&daddr=2004+Turtle+Pond+Drive+20191&f=d&hl=en&dq=hotel+loc:+20190&cid=38968421,-77378087,9472966772329925916&layer=&ie=UTF8&z=13&om=1 
16 APR

Please be in the hotel lobby ready for departure by shuttle to USGS at 0730. The hotel offers a free continental breakfast, although USGS will have extremely light snacks and coffee. 

For dinner, the USGS shuttle will drop you at the restaurant after the final session. Dinner is at IW:LEARN’s invitation. After dinner, the USGS shuttle escort you back to the hotel. 

17 APR

USGS will pick you up from the hotel. USGS will also be responsible for taking you to the airport thereafter. Please have checked out from the hotel in the morning before departure to USGS. 

[AIR TRAVEL DAY. Please compare your itineraries before departure as there may be some differences. In the event there, please inform Ingrid Verstraeten or Andy Garner.]

18 APR

All airport transfers and ground transportation has been organized by USGS for the group

19 APR

[AIR TRAVEL DAY. Please compare your itineraries before departure as there may be some differences. In the event there, please inform Ingrid Verstraeten or Andy Garner.
All airport transfers and ground transportation has been organized by USGS for the group

20 APR

All airport transfers and ground transportation has been organized by USGS for the group

21 APR

[AIR TRAVEL DAY. Please compare your itineraries before departure as there may be some differences. In the event there, please inform Ingrid Verstraeten or Andy Garner.

All airport transfers and ground transportation has been organized by USGS for the group

22 APR

Gregory Denn will meet you in the lobby of the hotel Sunday morning at 10:00 AM. He will wear a bright orange USGS shirt. You will receive a briefing and answers to any tourist questions. 
23 APR

[AIR TRAVEL DAY. Please compare your itineraries before departure as there may be some differences. In the event there, please inform Ingrid Verstraeten or Andy Garner.]
Note that Gregory Denn will meet you in the lobby at 0730. 

All airport transfers and ground transportation has been organized by USGS for the group

24 APR

All airport transfers and ground transportation has been organized by USGS for the group

25 APR

All airport transfers and ground transportation has been organized by USGS for the group

26 APR
Departure day. Participants are responsible for making their own airport transfer arrangements. The hotel you are staying in offers a complementary shuttle to the airport.

Finances

Participants are kindly requested to cover their hotels with their DSA (OSS participants in cash directly, and Guarani DSA recipients directly to the travel agent). For the DSA recipients this money should also be used to cover your meals and incidentals. There should be an ample amount assuming average meals ($20-50) a day. All travelers supported by IW:LEARN also received four terminals, 4x$32 to cover transport to and from your port of entry and port of exit airports in the U.S. In all locations however, there are free hotel shuttles. More specific breakdowns on the monies you’ve received can be obtained from Camilla Scott of UNOPS, CamillaS@unops.org
Emergency Contacts

· Ingrid Verstraeten: +1.443.994.0333
· (Primarily while in the Washington area) IW:LEARN Chief Technical Adviser Dann Sklarew: +1.571.277.5779
· Janot Mendler, IW:LEARN Deputy Director: +1.508.358.5204
Participant Expectations

Bios/Learning Objectives

Please be sure to introduce yourselves to one another using a short biographical information form. We also request that you offer more information on what you hope to learn from and achieve by attending this study tour. The form can be requested from Mish Hamid, mish@iwlearn.org and should be returned to him for posting at www.iwlearn.net/groundwater. 

Project Presentations

Each GEFproject represented has been given a slot of time for a presentation and followup discussion relating your experience to the themes of the day. Please see the agenda for your respective days.

Mission Report/Evaluation

We would like to ask that you document your experience in the workshop as well as with the overall planning of the event. We ask this not just because we supported your participation, but because what you learn could have significant value for other projects in the GEF IW community and for planning similar events. We will circulate this form directly later in the Study Tour, but you can also download the "Mission Report File" from www.iwlearn.net/groundwater. Each participant is asked to fill out the evaluation forms, which cover the areas of lessons-learned and anticipated after-action applications to how you implement your projects and how this relatesto the learning objectives you have already supplied.

Daily Blog

We have set up an online “blog” for you, and hope you’ll enjoy using this innovative informal way capture the exchange of knowledge, insights and learning as it happens. The daily groundwater "blog" is essentially an online diary with some multimedia features, but more basically, it functions as a discussion group.On every day of the tour we ask that each project (on a rotating basis) be responsible for contributing a brief summary or describe some highlights of what was learned that day. This should then be passed to our IAEA colleagues, Pradeep in Washington and Andy later on in the tour, to facilitate daily posting to the web. This blog will serve two major purposes: One, it will allow people not on the tour to "participate"...this includes key GEF international waters stakeholders at all levels. Second, it can serve as a platform for this community after the tour is over, to continue interaction and to plan for next steps and on-going learning exchanges. 
>>>>>>Please visit http://www.iwlearn.net/blog/groundwater-learning and subscribe yourself to this blog. You will then receive an email from "Rmail" to confirm your subscription. Alternatively just drop a note to mish@iwlearn.org and we would be happy to subscribe you

Draft Best Practice Document
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