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International Waters: Learning Exchange and  

Resource Network (IW:LEARN)

GEF IW:LEARN LEARNING EXCHANGE

PROPOSAL AND IDENTIFICATION FORM
Introduction, Purpose: Why an Exchange

General comments on why this exchange should happen

Learning Objectives

A list the specific topics to be addressed by the exchange in bullet form.
Expected Outputs/Outcomes

1. A list the general expected outcomes of the exchange. Please describe how the exchange will benefit each partner organization. Who expects to learn what and from whom?

2. Please mention any actual outputs of the exchange (ex. publications, websites, action plans, reports, communities of practices)

3. Please describe any specific outputs from the exchange which could be useful and benefit the wider GEF international waters portfolio.

4. Please describe at least one or more IW Experience Notes that will result from this exchange (more information about Experience Notes, case studies on project strategies, activities and innovations is available at http://www.iwlearn.net/experience)
Participants

List all participants of the exchange, along with project/organizational affiliation (note that there must be at least one GEF project included)

	Name
	Organization (Project Affiliation)

	
	


Logistics

Who is/are the guests, who is the host, where do the travelers go and for how long, list any site visits/events which contribute to the learning objectives

Finances

Provide a basic overview of the actual costs of the exchange, and who will cover which portion (note that GEF IW:LEARN can only fund travel costs), it is not necessary (although desirable) to provide dollar amounts for expenses not covered by GEF IW:LEARN. Please do indicate who is responsible for which costs however. Please also demonstrate some indicative co-financing from exchange participants and institutions. 
	Item
	Amount
	Responsible

	
	
	


Sustainability

Please describe the potential for continued interchange or cooperation after the GEF IW:LEARN-supported exchange has been completed. 

Agenda

If available, please include a (draft) agenda of the exchange. 

