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The GEF IW:LEARN Activity D2 aiming to enhance stakeholders’ capacity for Transboundary Water Resources Management (TWRM) in Southeastern Europe (SEE), was implemented from May 2005 until June 2008. 
The present document outlines activities undertaken and briefly describes outcomes, achieved synergies and impact of the Project (more information is provided in the Final Report, the Annual Repots and in the website www.watesee.net). The document provides information about initiatives and activities planned and/or expected to be undertaken in the SEE region, by different institutions and organizations, beyond the end of the Project, building on its achievements and contributing to sustaining of its results. 
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I. Transboundary water resources management in Southeastern Europe

With 90% of the territory of Southeastern Europe (SEE) countries falling within shared water basins, the effective management of transboundary water bodies is of particular importance for the region. There are thirteen (13) major transboundary rivers, four (4) shared lakes as well as more than fifty (50) transboundary aquifers in the region. More than 50% of the transboundary basins are shared by three (3) or more riparian countries. Such a fragmented situation means that international legal frameworks and cooperation arrangements need to be worked out to ensure protection and sustainable use of these transboundary water resources.
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Map. Countries and important water bodies in SEE.
Among key challenges regarding transboundary water resources in SEE are: 

- Water quality and quantity management;
- Balancing of conflicting uses to ensure economic development and ecosystem and biodiversity conservation;

- Adaptation to climate change.
Τhere is an increasing consensus in the region that the benefits from shared waters should also be shared. Nevertheless, there are still numerous obstacles in achieving this objective that derive from the interdependence and conflict that exist among different uses, coupled with the various levels of infrastructure, legal and institutional frameworks, policies, priorities and interests of each country. 
Transboundary cooperation for management of shared water bodies has been influenced by political and socio-economic developments on the national and regional level, and by bilateral relationships of the riparian countries. Agreements, protocols and other types of treaties have been signed in some cases, but in many others such steps have yet to be taken. This may be explained by the lack of appropriate resources and/or institutional and legal provisions or by low political prioritization of the issue. Still, cooperation between the basin countries has been initiated and is evolving in various ways. The involvement of the European Union (EU), several United Nations (UN) agencies, other international organizations and non governmental organizations (NGOs) as well as donor countries, has been important in supporting regional initiatives, investments and cooperation projects. 
Currently, the legal and institutional frameworks in many SEE countries are under revision. A major driving force is the prospect of EU accession. The EU Water Framework Directive provides a suitable framework for water management for many countries of the SEE. Major difficulties and gaps still exist, mostly in implementation of policies and enforcement of legislation. Full approximation to EU standards will need further major reforms, time, and extraordinary efforts by national and local administrations, along with adequate resources. In addition, the acquis communautaire does not affect all countries and definitely not at the same level and with the same urgency. Cooperation leading to shared benefits in the SEE is linked to the reform processes at the national level that are needed to provide the basis for integrated and sustainable management of water resources.
Challenges at the national level that need to be addressed include:
· A more effective approach by legal frameworks for the management of natural resources consistent with EU standards;

· The design and adoption of a combined nexus of management instruments, integrated with development and economic policies, and coupled with efficient monitoring and enforcement mechanisms;
· The development of clear and applicable procedures that will ensure public awareness and balanced participation in decision making;
· The establishment of rational and operational decentralization that will allow efficient involvement of local communities, as well as enhance the possibility for cross-border cooperation at the local level;

· The establishment of appropriately-scaled management institutions with clear competencies over natural resources management, along with continuous improvement of their capacities and coordination;

· The improvement of the human capacity to plan and implement Integrated Water Resources Management at basin level; 

· The development of mechanisms that will facilitate sustainable financing of natural resources management in accordance with the “user” and “polluter pays” principle, consistent also with socio-economic realities at the local level.
Conditions and mechanisms that will lead to the building of trust towards cooperation need to be created and supported by the countries of SEE. Joint assessment and monitoring, involvement of local stakeholders etc., are both prerequisites and challenges. Actions such as the harmonization of rules and regulations for the management of shared basins and the establishment of efficient institutions for coordinated or, possibly, joint management of the shared basins, can eventually follow. 
The fundamental prerequisite for shared benefits is the creation of a Vision for the management of the shared water resources. Examples such as the Rhine, Danube and Sava River basins provide inspiration and valuable lessons. Replication is feasible. The elaboration of commonly agreed strategies at the basin level and the commitment of governments to work together for their promotion are of utmost importance, and need to be provided with the necessary resources.
The current situation is aggravated by uncertainties in decision-making due to climate change conditions and their important impacts to the natural resources. These constitute the dialogue among the countries an imperative. Of course, dialogue among riparian countries and cooperation is already in place in some cases. Nevertheless, there is a need for a robust regional dialogue process at technical level that would:
- raise awareness among national and local stakeholders on TWRM issues and create the basis for the enhanced involvement of the stakeholders;
- assess the developments in terms of TWRM in the region; 

- identify relevant needs at basin and regional level; 

- communicate critical TWRM issues at the political level;
- set the basis and encourage the dialogue at basin level;
- assist in the coordination of activities of the international community and donor countries in the area. 

The involvement of the international community has been in several cases catalytic in the creation or facilitation of enabling conditions for cooperation among the riparian countries.
The countries and institutions that are involved in the Petersberg Phase II / Athens Declaration Process as well as the activities under the framework of the UNECE Convention on the Protection and Use of Transboundary Watercourses and International Lakes, are working towards the creation of such favorable conditions to advance cooperation for the management of shared water resources in SEE.

II. The Project: GEF IW:LEARN Activity D2

The general objective of Activity D2 of GEF IW:LEARN (from this point on referred to as the ‘Project’) is to test, evaluate and replicate novel approaches and ICT tools to meet International Waters (IW) stakeholder needs, with a particular emphasis in Southeastern Europe (from this point forward referred to as SEE) and the Mediterranean sub-regions.

Specific goals were to contribute to the cross-fertilization between competent organizations and persons with roles within the river commissions and other joint bodies in SEE and, at the same time, to allow for the introduction of new elements and experiences from outside the region.

The goals were pursued through the organization of a series of capacity building workshops for senior officials, decision makers and experts, and through the facilitation of an internet-based information network establishing a community of practice on transboundary water resources management with a particular focus in SEE.

More specifically main outputs of the Project included:
· D2.1. A series of SEE Transboundary Waters Workshops for decision makers and experts by 2008.

The activities originally anticipated in the Project Brief included the organization of three (3) Coordination Meetings, three (3) Capacity Building Workshops / International Roundtables (CBW/IRs) and the preparation of four (4) Capacity Building Documents. Instead, four (4) Coordination Meetings, six (6) CBW/IRs, two (2) national consultation meetings and one (1) Side Event to a major International Conference were been organised by June 2008 and eight (8) Capacity Building Documents and Papers were prepared. Activities were implemented in a number of countries and locations of shared water bodies in SEE. Evaluation reports were prepared following all key events and based on participants’ responses.
Themes tackled included: shared rivers management, international lakes management, shared groundwater management, climate change, multi-purpose uses of shared water resources, stakeholders’ participation in TWRM.

The capacity building materials provided the background and the framework for discussions at the events within the Project, raised awareness and facilitated the preparation of follow on activities. These materials as well as the reports of the different events constitute a pool of updated information and assembled knowledge, including policy recommendations, and are freely accessible through the Project website (www.watersee.net). 

· D2.2. Internet-based Transboundary Waters Information Exchange Network for the SEE Region (TWIEN-SEE) launched in 2005, sustained through regional partners by 2008.

The TWIEN-SEE aimed to strengthen networking and communication between decision makers and experts and assist in information and experience sharing on relevant issues. The technical platform was assisted by a dedicated website. The latter was primarily used to organize and disseminate background and preparatory materials and communicate outcomes of the CBW/IRs. Three (3) facilitated e-dialogues were linked with related events and aimed to enable continued exchange of views among the participants of the CBW/IRs. 

The Project’s overall implementation period was 38 months, from May 2005 to June 2008.

Core Partners engaged in the Project’s planning, implementation and monitoring were: 
- GEF IW:LEARN, 
- German Ministry for Environment, Nature Conservation and Nuclear Safety, 
- Hellenic Ministry for Foreign Affairs, 
- World Bank, 
- Global Water Partnership – Mediterranean (GWP-Med), 
- UNESCO-IHP / International Shared Aquifers Resource Management Programme (ISARM), 
- UNESCO Chair and International Network of Water-Environment Centres for the Balkans (UNESCO Chair/INWEB), and
- United Nations Economic Commission for Europe (UNECE). 
GWP-Med was the technical facilitator and coordinator of the Project.
Other institutions and organizations that were critically involved in and/or supported the Project implementation include:

- Ministry for the Environment and Spatial Planning, Slovenia

- Ministry of Tourism and Environmental Protection, Montenegro

- Ministry of Environment and Physical Planning, Former Yugoslav Republic of Macedonia

- Ministry of Environment, Forestry and Water Administration, Albania

- International Sava River Basin Commission

- Lake Ohrid Watershed Committee

- Region of the Eastern Macedonia and Thrace, Greece

- Society for the Protection of Prespa

- Mediterranean Information Office for Environment Culture and Sustainable Development (MIO-ECSDE)

- Global Water Partnership - Bulgaria

- Swiss Agency for Development and Cooperation

This list does not include the institutions and organizations that were represented and contributed in the different activities of the Project; these are estimated at more than one hundred and fifty (150) organisations and institutions from more than 15 countries. Related information can be obtained through the www.watersee.net website.

Linkages were established early –from the design phase- between the Project and the Petersberg Phase II / Athens Declaration Process (for more information about the Process see Annex I). The partners in the Process were actively involved in the planning and the implementation of the activities of the Project – its outputs were directly linked to the objectives of the Process. 

Moreover, the Project was operationally linked with the Mediterranean Component of the EU Water Initiative (MED EUWI), led by Greece since 2003, as well as with the upcoming GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems (2008-2012).
Effective steering of the Project was served through a joint mechanism for strategic planning and decision-making for the Project and the Process that was established through a Coordination Group (CG). The CG comprised of the Core Partners of the Process i.e. the German Ministry for Environment, Nature Conservation and Nuclear Safety (from this point on referred to as the German Ministry for Environment), the Hellenic Ministry of Foreign Affairs, the World Bank, and the GEF IW:LEARN PCU and GWP-Med. The CG was launched in 2005 and sustained and delivered objectives throughout the Project. 

The means used by the CG were: 

- conference calls, facilitated by the German Ministry for Environment. Eighteen (18) conference calls were organised during the Project;

- mail correspondence;

- meetings addressing strategic issues related to the Project and the Process and planning of the different activities. The CG meetings were organized back to back with the Coordination Meetings and on the occasion of events organized within the Project. 

Strategic selection of TWRM themes and planning of activities was conducted in a participatory manner through the Coordination Meetings in which the CG and key SEE actors contributed. Through high quality discussions and brainstorming, the Coordination Meetings served complimentary to Capacity Building Workshops / International Roundtables, assisting in achieving the objectives of the Project.
Reporting included Reports per activity, Annual Reports, briefings to the CG and the Final report. Table 1 presents the number of key activities anticipated in the Project contract compared with the activities actually implemented within the Project duration.
	No
	Key Activities
	Anticipated
in the contract
	Implemented

	1
	Capacity Building Workshops / International Roundtables
	3
	6

	2
	National Consultation Meetings
	0
	2

	3
	Side Events during International Conferences
	0
	1

	4
	Capacity Building documents
	4
	8

	5
	Establishment and running of web site
	1
	1

	6
	E-Dialogues
	3
	3

	7
	Coordination Meetings
	3
	4

	8
	Coordination Conference Calls
	0
	18


Table 1. Key activities anticipated and actually implemented within the Project

The Project followed a “demand” and “need” driven process. Representatives of the competent authorities and institutions in SEE countries, civil society, Joint Commissions for the management of shared water bodies in the region as well as international institutions and organizations and donor countries, were the actual designers, contributors and beneficiaries of the Project activities. 

The broad acceptance of the Project as a capacity building and exchanging of experience process is testified by the broad participation of the target audience in all activities as well as by the fact that key actors were involved as co-organisers of the Project events. More specifically, all events were hosted and co-organized with either the competent Ministries of the countries or with Joint Commissions (established by the riparian countries) of the shared water body to which the event was focusing on.

III. Outputs of the Project
The activities implemented throughout the Project are briefly listed in Table 2. Information on theme / title, location and date, institutions/organizations involved and financially supporting the activities, are presented. More information on the activities and their outputs and impact can be obtained from the Project Annual Reports, the Final Report and the website www.watersee.net. 
	Key Activities

	No
	Title
	Location 
	Date
	Organized / Prepared by
	Supported by

	1. Capacity Building Workshops / International Roundtables (CBW/IRs)
	1
	“Protection and Sustainable Use of Transboundary Waters in South-Eastern Europe” (Berlin Roundtable)
	Berlin, Germany
	5–7 December 2005
	German Ministry for Environment in cooperation with GEF IWLEARN, World Bank and GWP-Med
	German Ministry for Environment

	
	2
	“Integrated Shared Lake Basin Management in Southeastern Europe” (Ohrid Roundtable)
	Ohrid, FYR Macedonia
	12–14 October 2006
	GWP-Med and the Lake Ohrid Watershed Committee (LOWC – established by Albania and FYR Macedonia)
	GEF IWLEARN and the Ministry of Environment and Physical Planning of FYR Macedonia

	
	3
	“Principles for Multipurpose Water Management in the Sava River Basin” (Sava Roundtable)
	Zagreb, Croatia
	15-17 November 2006
	German Ministry for Environment in cooperation with the International Sava River Basin Commission, GEF IWLEARN, World Bank and GWP-Med
	German Ministry for Environment

	
	4
	“Integrated Management of Shared Groundwater in Southeastern Europe” (Slovenia Roundtable)
	Brdo pri Kranju, Slovenia
	14-16 November 2007
	Ministry of Environment & Spatial Planning (SMESP) and GWP-Med, in cooperation with the German Ministry for Environment, World Bank and GEF IW:LEARN
	IW:LEARN Activity D2 and SMESP

	
	5
	“Stakeholder / Public Participation for the Integrated Management of Shared Water Resources – The Case of Mesta / Nestos River Basin” (Sofia Roundtable)
	Sofia, Bulgaria
	15-16 April 2008
	GWP-Med in cooperation with Global Water Partnership - Bulgaria
	Swiss Agency for Development and Cooperation

	
	6
	“Water and Climate Change in South-Eastern Europe: Understanding Impacts and Planning for Adaptation” (Tirana Roundtable)
	Tirana, Albania
	24-25 June 2008
	World Bank, in cooperation with the Albanian Ministry of Environment, Forestry and Water Administration and the GWP-Med
	World Bank and GWP-Med

	

	2. National Consultation Meetings
	1
	National Consultation on Stakeholder / Public Participation for the Integrated Management of the Mesta River Basin
	Godze Delchev, Bulgaria
	28 February 2008
	GWP-Med in cooperation with Global Water Partnership – Bulgaria and in partnership with Bulgarian regional and local authorities and institutions
	Swiss Agency for Development and Cooperation

	
	2
	National Consultation on Stakeholder / Public Participation for the Integrated Management of the Nestos River Basin
	Kavala, Greece
	20 March 2008
	GWP-Med in partnership with the Water Resources Management Directorate of the Region of the Eastern Macedonia and Thrace, Greece
	Swiss Agency for Development and Cooperation

	3. Side Events during International Conferences
	1
	“Transboundary Water Cooperation in South Eastern Europe: A Key to Development and Security”, organised during the Sixth Ministerial Conference "Environment for Europe"
	Belgrade, Serbia
	11 October 2007
	UNECE in collaboration with the Petersberg Phase II / Athens Declaration Process, and the Hellenic Ministry for Environment, Physical Planning & Public Works. GWP-Med provided technical & administrative support.
	Swedish Environmental Protection Agency and the Hellenic Ministry for Environment, Physical Planning & Public Works

	

	4. Capacity building documents (papers, assessments, studies) in support of the CBW/IRs and TWIEN/SEE
	1
	Assessment of the Transboundary Water Resources Management in the Southeastern Europe / General Capacity Building Paper
	
	August 2005
	GWP-Med
	IW:LEARN Activity D2

	
	2
	Paper on Financial aspects of water supply and sanitation in transboundary waters of Southeastern Europe / Thematic Capacity Building Paper
	
	November 2005
	Independent consultant for the German Ministry for Environment
	German Ministry for Environment

	
	3
	Assessment of the Management of Shared Lakes Basins in Southeastern Europe / Thematic Capacity Building Paper

	
	September 2006
	GWP-Med
	

	
	4
	Brochure on Transboundary Water Cooperation in Southeastern Europe: a Key to Development & Security
	
	October 2007
	GWP-Med in cooperation with UNECE
	GWP-Med

	
	5
	Conclusions of the Side Event on Transboundary Water Cooperation in Southeastern  Europe: A Key to Development & Security, organised at the 6th Ministerial Conference "Environment for Europe”
	
	October 2007
	GWP-Med in cooperation with UNECE
	GWP-Med

	
	6
	Assessment of the Management of Shared Groundwater in Southeastern Europe / Thematic Capacity Building Paper

	
	November 2007
	UNESCO Chair / INWEB for the GWP-Med
	IW:LEARN Activity D2

	
	7
	Stakeholders survey in the Nestos/Mesta Basin
	
	April 2008
	GWP-Med
	Swiss Agency for Development and Cooperation

	
	8
	Assessment of the managerial actions undertaken in the Mesta / Nestos River Basin and the challenges currently faced
	
	April 2008
	Independent consultant for the GWP-Med
	Swiss Agency for Development and Cooperation

	

	5-6. Internet-based Targeted Information Exchange Network on Transboundary Waters (TWIENSEE) / e-dialogues
	1
	The TWIEN-SEE website (www.watersee.net) was launched, maintained and will continue its function. It has been developed and updated by GWP-Med according to the Project provisions. 
	
	October 2005 to June 2008 and continues
	GWP-Med
	IW:LEARN Activity D2

	
	2
	Three e-Dialogues were organised to follow up the Berlin Roundtable (2005), the Ohrid Roundtable (2006) and the Slovenia Roundtable (2007)
	
	Periods in 2005, 2006, 2007
	GWP-Med and partners
	IW:LEARN Activity D2

	

	7.Coordination Meetings

	1
	Coordination Meeting 1
	Athens, Greece
	15-16 September 2005
	GWP-Med
	IW:LEARN Activity D2

	
	2
	Coordination Meeting 2
	Berlin, Germany

	7 December 2005
	GWP-Med
	IW:LEARN Activity D2

	
	3
	Coordination Meeting 3
	Athens, Greece
	29-30 May 2006
	GWP-Med
	IW:LEARN Activity D2

	
	4
	Coordination Meeting 4
	Athens, Greece
	1-2 March 2007
	GWP-Med
	IW:LEARN Activity D2

	

	8. Coordinated Conference Calls
	1-18
	Coordinated Conference Calls
	
	Throughout the Project
	German Ministry for Environment and GWP-Med
	German Ministry for Environment


VI. Sustaining the Outcomes and Impact of the Project 

Serving its objectives, the Project achieved concrete outcomes in two broad fields:

a. Raising the capacity of key SEE stakeholders at regional, national and local levels regarding transboundary water resources management, promoting dialogue and enhancing networking among them

b. Enhancing synergies among key regional processes and promoting action on the ground.
Brief reference to key outcomes and achievements of the Project is made hereafter and is linked with activities and initiatives that secure the sustainability of the Project’s impact.
a. Raising capacity, promoting dialogue and enhancing networking among key SEE stakeholders in TWRM
Outcomes and impact

The insufficient institutional and human capacity in the SEE countries is broadly acknowledged -and it was made obvious during the events of the Project- as one of the most important reasons for the limited integration in the management of shared water resources. It is also a key reason for the slow initiation and poor implementation of cooperative activities among riparian countries. The need for effective responses is growing while the countries of the SEE region, being in transition towards a market-based economy and accession to the EU, are trying to adjust to the new realities and emerging challenges, influencing also the way natural resources are being managed. 

The Project contributed concretely in building capacity of a large range of SEE stakeholders at the regional, national and local levels regarding TWRM, through cross-fertilization of knowledge and experiences and introduction of new elements and lessons learned from outside the region.

Representatives of national and local authorities and organizations with competence on water resources management, joint management bodies, scientific institutions and civil society organisations from the SEE region, were brought together in a constructive dialogue. They exchanged information and experience, communicated their aspirations and views on challenges and the needed responses regarding TWRM in their countries and local areas and identified and promoted cooperation opportunities. Important contributions were made by invited representatives working on management of shared water bodies in Europe, the Mediterranean and abroad. 
Among participants in the activities of the Project, there were high level officials from competent authorities. The actual participation and engagement in discussions of Ministers, Deputy Ministers and State Secretaries of the riparian countries in the Slovenian (2007) and Sofia (2008) Roundtables is to be noted. Particularly in the Slovenian Roundtable, a special High-Level segment was organized where the representatives of the Governments of the Parties
 to the Framework Agreement on the Sava River Basin declared their support for “…further development of cooperation in the field of shared groundwater in the SEE region and especially in the sustainable management of groundwater in the Sava River Basin where the institutional mechanism of cooperation
 is already established…”. The support of the countries for “expanding” the existing cooperation in the Sava River Basin to include groundwater management would be translated into action through the International Sava River Basin Commission. 

The Project contributed in raising political will and commitment to action, particularly through its policy-related events e.g. Berlin Roundtable (2005), Belgrade Side Event (2007), Slovenia Roundtable (2008).
The Project facilitated the acknowledgement of critical TWRM issues that traditionally were not high in the TWRM agenda, such as shared groundwater management and the interaction of freshwater bodies and the coastal environment. 
It was the first time for the involved SEE stakeholders to engage in an organised process of dialogue and capacity building on TWRM in their region. The themes addressed were of broad nature (management of rivers, lakes an groundwater, climate change adaptation, multi-purpose uses, stakeholders’ participation) and each of them addressed a variety of TWRM aspects. However, it was not possible in the current Project to elaborate deeper on technical tools and deliver on-hands-training. However, participants were motivated to further seek for relevant information and knowledge on issues of interest. 
The Project improved understanding of stakeholders on key aspects of TWRM. It clearly brought up the critical need for integrated approaches for meeting the challenges and elaborated on actions and synergies to achieve that. Hosting activities in a number of key shared water bodies in SEE (Ohrid Lake, Sava River, Nestos River, Karst area) provided opportunities to participants for first-hand experiences and better understanding of challenges and on-going activities in the basins.
The Project provided the basis for networking and establishment of communication among TWRM practitioners. It succeeded in setting the base for a community of practise that could be further developed. However, experience showed that the latter is difficult to be sustained through the used internet means. Even using additional human and financial resources to achieve an advanced result in this respect is questionable given the experience of similar attempts made in the area as well as elsewhere in Europe and the Mediterranean. Hence, the idea of sustaining a web-based Community of Practice in SEE that would communicate on a steady basis on issues of TWRM has to be revisited. Nevertheless, the TWIENSEE was proved useful to the dissemination of the Project’s outcomes and the information generated. 
The background material and papers prepared along with the presentations made during the CBW/IRs, constitute a valuable and updated pool of knowledge and experience on TWRM in SEE. All material is accessible at the TWIEN-SEE website. 
The activities, as it is obvious from the evaluation reports
 of the CBW/IRs, were highly appreciated by the participants (the evaluation reports are available at www.watersee.net). The evaluation reports also revealed the great shortages in terms of capacity building regarding different TWRM aspects in the SEE region. The participants highly appreciated the opportunities and tools provided through the Project. Furthermore, they expressed the need and highly recommended to be provided with more focused knowledge and applicable tools on TWRM. 
Building on results and sustaining achievements
Responding to demand raised for more targeted capacity building activities on focus themes, GWP-Med in cooperation with the GEF IW:LEARN PCU and the Core Group Partners of the Process will implement a series of “Targeted” Capacity Building Workshops (TCBW). The activity was designed in 2007 and implementation was launched in 2008. Four (4) TCBW will be organized in 2008 and two (2) in 2009. The initial investment was made by GEF IWLEARN (for activities until 30 July 2008). GWP-Med achieved co-financing by the Mediterranean Information Office for Environment, Culture and Sustainable Development (MIO-ECSDE), German Ministry for Environment and UNEP/MAP, securing the implementation of planned activities throughout 2008. For activities in 2009, GWP-Med has reached to an initial agreement with UNESCO BRESCE. 
The TCBW were designed upon and built on the outcomes of the CBW/IRs. The aim is twofold:

- To strengthen the capacity of stakeholders to manage the shared basins by providing practical tools and knowledge based on needs identified;

- To use an alternative to the “e-fora” and “internet-based community of practice” scenario, indicated by the participants of the CBW/IR, for sustaining and strengthening the existing Communities of Practice.
A TCBW on the Involvement of Stakeholders in the management of Shared water resources was organized in Podgorica, Montenegro, 25-27 March 2008, in cooperation with the Montenegrin Ministry for Environment and Tourism. The second, focused on Integrated Lake Basin Management, will be organized in Ohrid, FYR Macedonia, 16 -18 July 2008, in cooperation with the FYR Macedonia Ministry of Environment and Physical Planning and the GEF Prespa Project. The themes of the TCBW were selected after consultation with partner institutions and GEF projects in the area. The two TCBW to follow will be organized in the Drin and the Sava River Basin respectively. Decision on the themes of the latter two workshops will be made based on input from local stakeholders. The initial plan is for the Sava TCBW to focus on the management of shared groundwater.
Responding to demand raised for continuation of the TWIENSEE website, GWP-Med will secure its functioning either with its own core resources or linking it to a future project.

Responding to demand raised for more networking on TWRM in SEE, opportunities for further utilization of the existing network and provision of services is explored by the Core Partners.
The implementation of a variety of upcoming programmes in SEE and the Mediterranean is expected to make even bigger the need for effective communication and meaningful collaboration among decision makers, practitioners and stakeholders at various levels and from different countries. Such programmes include, inter alia, the GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems and the linked Mediterranean Investment Fund of the World Bank; the GEF projects in Prespa and Shkoder lakes and the Drini/Mati deltas aiming to address ecosystem conservation and adaptation to climate change challenges; the DIKTAS project aiming to address shared groundwater resources management challenges in a region with karstic geomorphology; the involvement of the Wold Bank in financing country projects that are linked to the management of shared water resources in e.g. Albania, Bosnia and Herzegovina, Croatia, Montenegro etc.; the Mediterranean Component of the EU Water Initiative; the projects under the new SEE INTERREG framework of the EU; etc. Moreover, the ‘Barcelona Process: Union for the Mediterranean’ is expected to bring new momentum in action for sustainable development, particularly since water is expected to be among its priorities. 
Communication and exchange of knowledge and information within and among the aforementioned projects and initiatives will be of major importance. The operational network created through the Project will be a reliable partner in all activities related to TWRM in SEE.
Responding to demand raised for continuation of the dialogue on TWRM in SEE, opportunities for activities will be further explored by the Core Partners.
Through the different processes mentioned already as well as within the UNECE Water Convention, some dialogue activities are expected to be implemented particularly at the local level. However, there is a possibility that the Project leaves a gap at the regional level which is very important for authorities and stakeholders’ interaction. As the donor’s tendency over recent years is for practical activities with easy to measure outputs and outcomes, despite its usefulness and importance, such dialogue activities may not be very attractive to donors. It has been the GEF and some committed partners that have undertaken until now such “unattractive” investments around the globe. In all cases and with firm belief on the importance of dialogue activities, all effort will be made to continue the International Roundtables and support will be sought among the CG partners and donor agencies.
b. Enhancing synergies among key regional processes and catalyzing action at local level
Outcomes and impact

Further to the set Project’s objectives, a much broader impact was achieved by enhancing synergies among key regional processes on TWRM in SEE. More specifically:
- Since its design phase (2004-2005), the Project was fully aligned with and contributed to the Petersberg Phase II / Athens Declaration Process. The Core Partners of the Process constituted an important part of the Project’s Coordination Group. Activities implemented within the Project were fully integrated in the Process Work Programme and directly contributed to the work and the achievement of the objectives of the Process (more information in www.watersee.net). 
- The UNECE Water Convention is working for the enhancement of TWRM in the UNECE region that includes the SEE. Linkages with the UNECE were established aiming at the coordination of activities in the region among the Project, the Process and the UNECE. The latter has been participating in the CG through Coordination Meetings and Conference Calls since early 2007. As a result, the UNECE and the Process are working in collaboration for the enhancement of cooperation among countries in shared basins of the SEE region. 
- The Project activities were integrated in the Work Plans and directly contributed to the objectives of the Mediterranean Component of the EU Water Initiative (MED EUWI). MED EUWI is led by Greece since its launching in 2003 and its Secretariat is served by GWP-Med. The synergy developed provided opportunities for visibility and co-financing for both processes, with related transboundary activities being the focus of MED EUWI in the SEE region.
- Operational linkages were built between the Project, the Process and the GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems (GEF SPM) (2008-2012) since the design phase of the latter, with the assistance of the CG partners. GWP-Med is the lead partner of the IWRM Component of GEF SPM and has incorporated related activities in its work plan. The Project, and particularly the Berlin (December 2005) and Ohrid (October 2006) Roundtables, provided background for the SEE-related part of the IWRM Component. 
The Project has contributed in the enhancement of TWRM in specific shared basins and created the conditions for the planning and implementation of relevant follow on activities. More specifically:
- The Project enhanced communication among the Prespa, Ohrid, Shkoder Lakes and the Drin River basins (sub-basins of the extended Drin River Basin). The Ohrid Roundtable (October 2006) initiated a process for the creation of a vision among stakeholders for the management of the extended Drin River Basin. This constitutes a valid basis for future cooperation, building on the existing activities between Albania and FYR Macedonia in Ohrid Lake and Albania and Montenegro in Shkoder Lake. 
- The Project greatly contributed in the initiation of the discussion among the Sava River Basin riparian countries which are parties to the Sava Agreement (Bosnia and Herzegovina, Croatia, Serbia and Slovenia) for the multi-purpose use of the Basin and assisted in the better management of the Sava River Basin mainly through the infusion of experience from shared basins outside SEE. It also provided the ground for the initiation of a dialogue between the Slovenian and Croatian Public Water Companies for the multipurpose use of Sava River Basin (e.g. hydropower generation, navigation, etc.).

- The Project has initiated a “bottom up” approach for the management of the Nestos River Basin (shared by Bulgaria and Greece). The Sofia Roundtable (April 2008) suggested the creation of a Transboundary Stakeholders Forum that will allow the communication and exchange of experience and information among stakeholders from Bulgaria and Greece. This process will be complementary and is expected to enhance the on-going cooperation between Bulgaria and Greece in the framework of the existing bilateral agreements over shared water resources and for the implementation of the EU Water Framework Directive. 
- The Slovenia Roundtable (November 2007) was key to the endorsement by the countries of focus of the planned GEF Dinaric Karst Transboundary Aquifer System (DIKTAS) project aiming to address issues of shared groundwater management in Western Balkans and more specifically in Albania, Bosnia and Herzegovina, Croatia, Montenegro and Serbia.  

- The Ohrid Roundtable (October 2006) along with the Coordination Meetings facilitated communication among the GEF Prespa and Shkoder Lakes projects and the Lake Ohrid Watershed Committee (its creation was a result of the GEF Ohrid project) allowing the exchange of experience. This is expected to contribute to the successful implementation of these projects.

Building on results and sustaining achievements

On enhancing synergies among regional initiatives:

- The work of the Petersberg Phase II / Athens Declaration Process will (unless decided differently by the CG) continue beyond the end of the Project, thus sustaining the outcomes of the latter. The Process will progressively focus its interventions on specific shared basins creating the conditions for the preparation of IWRM plans. The CG Partners have decided in several cases - this is reflected in the respective conclusions of the Coordination Meetings and Conference Calls – to focus work in shared basins below Danube and more specifically to the extended Drin River Basin (including Drin and Buna Rivers, Prespa, Ohrid and Shkoder Lakes) and the Sava River Basin. This work will build upon and sustain the results of the Project of which the Process has ownership.

Therefore, the work of the Coordination Group will continue after the end of the Project. An ad-hoc meeting of the CG has been arranged for mid August 2008 (during the Stockholm Water Week) and a strategic meeting of the SG is considered for autumn 2008, most probably in Brussels.
- There is an on-going communication between UNECE and GWP-Med on the possibility of cooperating on concrete activities in the extended Drin River Basin and mobilising financing by donor countries (see also bellow).
- The Mediterranean Component of the EU Water Initiative (MED EUWI) is entering its new programming phase (starting in 2009) and opportunities for co-financing of activities that will build upon and follow up the Project’s activities are expected to emerge. Such activities could focus on national and local dialogues on priority themes of TWRM. Greece and GWP-Med will explore such opportunities. 

- Foreseen activities in the IWRM component of the GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems (GEF SPM) include:

(i) the preparation of a short list of transboundary basins and water issues suitable for interventions and investments. The activity will assist the effective involvement of the international donor community in the TWRM in SEE;
(ii) the implementation of pilot projects in SEE and the development of IRBM plans in globally important river basin(s) and adjacent coastal areas. The activity will focus on the Drin river basin that is shared between Albania, FYR Macedonia, Montenegro and Greece.
The GEF SPM is expected to launch related activities in the end of 2008.
On catalyzing action at local level:

- Collaboration for the management of the extended Drin River Basin is among the defined priorities of follow-on activities. The related pilot project within the IWRM Component of the GEF SPM will assist towards this direction.

The process will be assisted by the lakes-related TCBWs in 2008 and 2009. This will be a relatively small investment which, however, is expected to have multiplying effects in the area since it will build on the initial investment of the GEF IW:LEARN as well as on the outcomes of the ongoing GEF IW projects in Prespa and Shkoder Lakes. Collaboration with the latter projects is developing
 and is envisaged to be of mutual benefit. 
Furthermore, GWP-Med in cooperation with the Ministries of Environment of Albania, FYR Macedonia and Montenegro and the transboundary Lake Ohrid Watershed Committee, submitted (June 2008) a related project proposal for financing by the European Commission. The project is envisaged to assess the current situation and identify institutional and investment needs towards a transboundary IWRM plan for the extended Drin River Basin. It will also elaborate an IWRM strategy and establish a transboundary stakeholder forum for dialogue, communication and exchange of information. Results are expected before the end of 2008. Though competition is very strong, the partners will continue exploring such opportunities for EC funding.
- The implementation of a TCBW (autumn 2008) on shared groundwater management in the Sava River Basin, to be implemented with the support of the International Sava River Basin Commission (ISRBC), will assist in the enhanced management of the Basin’s water resources. 

The ISRBC will continue to work towards the preparation of an IWRM plan for the basin in the coming years. Among other, the ISRBC has recently become a member of the GWP-Med network and sharing of experiences and common activities are anticipated.

- GWP-Med is in contact with stakeholders from both countries sharing the Nestor River Basin exploring financial opportunities for establishing and functioning of the Transboundary Stakeholders Forum, suggested by the Sofia Roundtable (April 2008).
In addition, GWP-Med in cooperation with national and local non-state stakeholders from both countries submitted (May 2008) a related project proposal for financing to the European Commission. The project proposal entails activities that will assist in building capacity of non-state actors on aspects of TWRM and their involvement in the management of the shared basin. The activities will also assist in the establishment of the aforementioned Forum. Results are expected before the end of 2008.
- The Dinaric Karst Transboundary Aquifer System (DIKTAS) project has just been approved (June 2008) by GEF. Its implementation will greatly assist in the management of this important “hidden” resource in the Western Balkans.

V. Conclusions
TWRM in the SEE is an issue of strategic importance touching upon sustainable development and regional security issues. Huge efforts and investments are needed for advancing cooperation among countries and promoting integration among sectors for the management of the shared resources.

While increased efforts are being undertaken by the countries of the region –which must be continued and enhanced- the international community shall be encouraged to provide the necessary assistance and make investment that the SEE countries are not in a position to undertake. GEF, being at the frontline of international institutions making such investments, is financing a number of projects of regional and local importance in the SEE.
The GEF IW:LEARN Activity D2 achieved to increase meaningful communication among key TWRM players at international, regional, national and local levels and, in addition to what was originally anticipated and planned, to create operational synergies among regional processes and GEF projects. It achieved to initiate processes at basin level that could lead to enhanced cooperation and created the basis for future activities that will address TWRM issues. The latter will directly contribute to sustaining the outcomes of the Project.
Equally important, the Project launched and sustained a regional dialogue at technical and policy levels on cross-cutting TWRM issues. In addition to improving relevant capacities, the Project raised awareness among stakeholders and politicians, assessed developments concerning TWRM in the SEE, and described the framework of current challenges and necessary responses to stimulate action at basin level. 
The need for the continuation of such a regional dialogue is obvious since, as it was proved through the Project, it will greatly facilitate the different on-going and planned efforts towards the integrated management of shared water resources in the SEE. The partners in the Process acknowledging its value have already engaged in exploring possibilities for concretely sustaining the results of the Project and already they have succeed some first tangible results.
Annex 1. The Petersberg Process Phase II and Athens Declaration Process

The Petersberg Process is an initiative jointly coordinated by the German Government and the World Bank, launched in March 1998. Under Phase I of the process a ministerial level roundtable was held at Petersberg, Germany that resulted in the "Petersberg Declaration" which supports "water as a catalyst for cooperation." This was followed by Roundtables of senior level experts on transboundary river basin and lake management (Berlin), lessons learned from management of transboundary waters in the Baltic Sea Region (Vilnius), experience in the Rhine River Basin (Bonn); and a special meeting on transboundary water management to support preparation of the World Bank Water Resources Strategy (Berlin). 

Phase II of the Petersberg Process focuses on the concrete implementation of transboundary water management in catchment areas in Southeastern Europe (SEE) and is intended to merge current developments and to highlight options for future cooperation in transboundary water management (rivers, lakes and groundwater). Phase II was launched with a Roundtable in Berlin in December 2005 that brought together national representatives from the region as well as representatives of international organizations. It was confirmed that actions in Southeastern Europe are needed for:

· institutional strengthening and capacity building as a basic condition for effective cooperation on transboundary water resources management;

· improving the conditions for investments to support cooperative water resources management.
The Athens Declaration Process, jointly coordinated by the Government of Greece and the World Bank, was launched during the major International Conference, “Sustainable Development for Lasting Peace: Shared Waters, Shared Future, Shared Knowledge”, 6-7 May 2003, Athens, Greece. The Conference was an important element of the Hellenic Presidency of the European Union. 

The “Athens Declaration concerning Shared Water, Shared Future and Shared Knowledge” provides a framework for a long-term process to support cooperative activities for the management of shared water resources specifically in the SEE and Mediterranean regions. The Athens Declaration Process is intended to assist SEE countries, in cooperation with relevant stakeholders, to prepare Integrated Water Resources Management (IWRM) and water efficiency plans for major river basins and lakes, including a range of complementary interventions, with a coordinated mechanism to allow for exchange of information and experience between activities.

The two processes are linked in order to generate synergies and maximize the outcomes for the benefit of the SEE region, rather than duplicate activities and consequently efforts. The joint Petersberg Process Phase II and Athens Declaration Process has become a reference for many other processes and activities in the region. The Process would complement European Union (EU) integration processes, the Stabilisation and Association process of the European Union and other ongoing initiatives in the region. It contributes directly to the scope and objectives of the Mediterranean Component of the EU Water Initiative (MED EUWI) and the GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems.

Key Steps in the Process

In addition to the two aforementioned meetings that launched the Petersberg Process and the Athens Declaration Process key events were:
· The Berlin Roundtable, “Protection and Sustainable Use of Transboundary Waters in South-Eastern Europe”, Berlin, Germany 5-7 December 2005 that launched the joint Petersberg Process – Phase II and Athens Declaration Process for Southeastern Europe 

· The side event “Transboundary water cooperation in Southeastern Europe: a key to development and security” that was organized on the occasion of the Sixth Ministerial Conference "Environment for Europe" in Belgrade, on 11 October 2007, co-organised with UNECE and the Hellenic Ministry for the Environment, Physical Planning and Public Works and co-sponsored by the Swedish Environmental Protection Agency.
Two more International Roundtables were organized during 2005 -2006:

· “Integrated Management of Shared Lake Basins in Southeastern Europe”, Ohrid, FYR Macedonia, 12-14 October 2006, jointly organized by GWP-Med and the Lake Ohrid Watershed Committee, financed by GEF IW:LEARN;

·  “Principles for Multipurpose Water Management in the Sava River Basin”, Zagreb, Croatia, 15-17 November 2006, organized by the German Federal Ministry for the Environment, Nature Conservation and Nuclear Safety with the cooperation of the International Sava River Basin Commission, the World Bank, GEW IW:LEARN and GWP-Med.

Objective

The main objective is to build capacity and share experience on IWRM, and to develop IWRM plans for the shared water bodies in SEE as key elements of the development process as well as a response to the targets of the 2002 Johannesburg Summit. 

Principles of the Process

· Provides a dialogue forum for identification and discussion of new ideas and challenges in transboundary water management in Southeastern Europe;

· Supports measures to obtain the political, economic and environmental benefits that may be realized through effective cooperation in the management of transboundary waters;

· Focuses on a set of key areas and conduct forums at an increasingly local level to facilitate a broader range of participants;

· The Process is not directly supporting investments; however, the exchange of ideas and experience would support the creation of conditions that enable investment activities.
Priority Areas of Focus

The following are the six complementary Areas of Focus of the Process:
· Integrated water resources management

· Transboundary groundwater management

· Multi-purpose water resources management

· Water governance, public participation and civil engagement

· Financial resource mobilization and management

· Linkage to European integration processes.

Geographical Focus

The ‘countries of focus’ are Albania, Bosnia & Herzegovina, Bulgaria, Croatia, FYR Macedonia, Montenegro, Romania and Serbia. Neighbouring countries – Greece, Hungary, Moldova, Slovenia and Turkey – will be included where relevant.

Partners in the Process

Activities are primarily supported by the Governments of Germany and Greece and the World Bank. GWP-Med provides technical and administrative assistance. Organizations and Institutions having experience and working in the field of transboundary water resources management, such as UNESCO, UNESCO-IHP / International Shared Aquifers Resource Management Programme (ISARM), UNESCO Chair and International Network of Water-Environment Centres for the Balkans (UNESCO Chair/INWEB), and United Nations Economic Commission for Europe (UNECE), as well as key stakeholders from the countries of focus are collaborating partners. Synergies with active institutions, processes, initiatives and projects supported by GEF, International Financial Institutions (IFIs) and donor countries, in the field of transboundary water management at the international, regional and national level, are being developed.

GEF IW:LEARN is supporting synergy in the Petersberg Process Phase II and Athens Declaration Process, and contributions of practical experience from GEF projects working in transboundary rivers, lakes and groundwater in the SEE region as well as elsewhere in the world. 

Background material and information on the Petersberg Process Phase II and Athens Declaration Process, GEF IW:LEARN–Activity D2 and transboundary water resources management in Southeastern Europe, are available at the Transboundary Waters Information Exchange Network for Southeastern Europe website (www.watersee.net).
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� More information about the different activities implemented within the Project, its outputs and outcomes can be found in the Final Report


� The Assessment became reference to the ‘Assessment of TWRM in SEE’ prepared by UNECE with the financial support of the Swedish Environmental Protection Agency. The Assessment was presented during a side event in the Sixth Ministerial Conference “Environment for Europe”, 10-12 October 2007, Belgrade, Serbia.


� Provided also the chance to organise meeting of the Coordination Group. Additional to those indicated at the table, CG meetings took place during  the: 


- CBW/IR on “Integrated Shared Lake Basin Management in Southeastern Europe”, Ohrid, FYR Macedonia, 12 – 14 October 2006;


- CBW/IR on “Integrated Shared Groundwater Management in Southeastern Europe”, Brdo, Slovenia, 12-14 November 2007. 


� Back to back with the CBW/IR on “Protection and Sustainable Use of Transboundary Waters in SEE”, 5-7 December 2005


� Bosnia and Herzegovina, Croatia, Serbia and Slovenia


� the International Sava River Basin Commission


� Their preparation is based on the evaluation forms submitted by the participants of the CBW/IRs


� The TCBW on Integrated Lakes Basin Management, Ohrid, FYR Macedonia, July 2008, is being planned and co-supported by the GEF project in Prespa 





PAGE  
20

