GEF IW:LEARN ACTIVITY D2

Face-to-face and virtual training, knowledge sharing

and capacity building cooperation between stakeholders

in Southeastern Europe and Mediterranean sub-region

Project Number 00039843 GLO/03/G41/A/G/31

Final Report
August 2008
[image: image1.png]iO
s Szombathely Székesfehérvir slau Piatra Tash N
A g o
o Veszprém , Bistrita Neamto  op
AUSTRIA Zalsegerszeg Kecskemét ” "
fillach Kiagenfurt ey o ‘ax"“"" aujvaros o s ChiNangca Bacauo‘ﬁ Vas
o \ ékéscaba g [
“" HUNGARY J s Jrargu Vot
PagPor ‘ Kaposvar Hédmezévésarhely Minda Mures el S 9
vaipe” P o © o R O A \ I A onesti
o Qo ohra Alba lulia, A Medias ﬁ::':::.
Deva o ) Fe i
( =y o sibiu ocsani
e imisoara e o o Brasov G
O Hunedoara
X PE"D?H
£ Ramnicu | ke
Targujiug  Vélcea Trgovists, Opigiesti
o ¢
Drobeta- Pitesti Sloboila
A\qTurnu Seyerin BUCURESTI
) Slatina @

Calarasi
o

Lo}
Plovdivstara-lagora
o}

San Severo
o

Lileburgaz

Beneventc
Benevento

oAvellino

Yalova
Salerno o
Brindisi Gemlik
OBursa
o
Canakkale

Balikesil
alikesir |

T [ R K E Y

Akhisar
o

Manisa Usak
O salihli

izmir
© Odermis





The GEF IW:LEARN Activity D2 (the Project) aimed to enhance stakeholders’ capacity for Transboundary Water Resources Management (TWRM) in Southeastern Europe (SEE). Activities within the Project were implemented from May 2005 until June 2008. 

The present report provides information concerning the implementation of the Project, outlining and analyzing where applicable, the:

· activities undertaken from May 2005 until June 2008 (detailed information is provided in the Annual Reports 2005, 2006 and 2007 – see Annexes I,II & III), 

· achieved results,

· outcomes and the impact of the Project regarding TWRM in the SEE region.

The report is structured on the basis of the main groups of activities as anticipated in the Project Brief of GEF IW:LEARN Activity D2 i.e.:

- Organizing of the implementation of the Project / organization of Coordination Meetings;

- Organization of Capacity Building Workshops / International Roundtables;

- Preparation of capacity building documents (papers, assessments, studies etc.) in support of the Capacity Building Workshops/ International Roundtables and the Internet-based Targeted Information Exchange Network on Transboundary Waters in SEE (TWIEN SEE);
- Development and facilitation of the TWIEN SEE.
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For more information, please contact:
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Global Water Partnership-Mediterranean
c/o MIO-ECSDE
12, Kyrristou str., 10556 Athens, Greece
T: +30210-3247490, -3247267, 
F: +30210-3317127
E-mail: secretariat@gwpmed.org
Web: www.gwpmed.org and www.watersee.net
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Introduction. Transboundary water resources management in Southeastern Europe

With 90% of the territory of Southeastern Europe (SEE) countries falling within shared water basins, the effective management of transboundary water bodies is of particular importance for the region. There are thirteen (13) major transboundary rivers, four (4) shared lakes as well as more than fifty (50) transboundary aquifers in the region. More than 50% of the transboundary basins are shared by three (3) or more riparian countries. Such a fragmented situation means that international legal frameworks and cooperation arrangements need to be worked out to ensure protection and sustainable use of these transboundary water resources.
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Map. Countries and important water bodies in SEE.
Among key challenges regarding transboundary water resources in SEE are: 

- Water quality and quantity management;
- Balancing of conflicting uses to ensure economic development and ecosystem and biodiversity conservation;

- Adaptation to climate change.
Τhere is an increasing consensus in the region that the benefits from shared waters should also be shared. Nevertheless, there are still numerous obstacles in achieving this objective that derive from the interdependence and conflict that exist among different uses, coupled with the various levels of infrastructure, legal and institutional frameworks, policies, priorities and interests of each country. 
Transboundary cooperation for management of shared water bodies has been influenced by political and socio-economic developments on the national and regional level, and by bilateral relationships of the riparian countries. Agreements, protocols and other types of treaties have been signed in some cases, but in many others such steps have yet to be taken. This may be explained by the lack of appropriate resources and/or institutional and legal provisions or by low political prioritization of the issue. Still, cooperation between the basin countries has been initiated and is evolving in various ways. The involvement of the European Union (EU), several United Nations (UN) agencies, other international organizations and non governmental organizations (NGOs) as well as donor countries, has been important in supporting regional initiatives, investments and cooperation projects. 
Currently, the legal and institutional frameworks in many SEE countries are under revision. A major driving force is the prospect of EU accession. The EU Water Framework Directive provides a suitable framework for water management for many countries of the SEE. Major difficulties and gaps still exist, mostly in implementation of policies and enforcement of legislation. Full approximation to EU standards will need further major reforms, time, and extraordinary efforts by national and local administrations, along with adequate resources. In addition, the acquis communautaire does not affect all countries and definitely not at the same level and with the same urgency. Cooperation leading to shared benefits in the SEE is linked to the reform processes at the national level that are needed to provide the basis for integrated and sustainable management of water resources.
Challenges at the national level that need to be addressed include:
· A more effective approach by legal frameworks for the management of natural resources consistent with EU standards;

· The design and adoption of a combined nexus of management instruments, integrated with development and economic policies, and coupled with efficient monitoring and enforcement mechanisms;
· The development of clear and applicable procedures that will ensure public awareness and balanced participation in decision making;
· The establishment of rational and operational decentralization that will allow efficient involvement of local communities, as well as enhance the possibility for cross-border cooperation at the local level;

· The establishment of appropriately-scaled management institutions with clear competencies over natural resources management, along with continuous improvement of their capacities and coordination;

· The improvement of the human capacity to plan and implement Integrated Water Resources Management at basin level; 

· The development of mechanisms that will facilitate sustainable financing of natural resources management in accordance with the “user” and “polluter pays” principle, consistent also with socio-economic realities at the local level.
Conditions and mechanisms that will lead to the building of trust towards cooperation need to be created and supported by the countries of SEE. Joint assessment and monitoring, involvement of local stakeholders etc., are both prerequisites and challenges. Actions such as the harmonization of rules and regulations for the management of shared basins and the establishment of efficient institutions for coordinated or, possibly, joint management of the shared basins, can eventually follow. 
The fundamental prerequisite for shared benefits is the creation of a Vision for the management of the shared water resources. Examples such as the Rhine, Danube and Sava River basins provide inspiration and valuable lessons. Replication is feasible. The elaboration of commonly agreed strategies at the basin level and the commitment of governments to work together for their promotion are of utmost importance, and need to be provided with the necessary resources.
The current situation is aggravated by uncertainties in decision-making due to climate change conditions and their important impacts to the natural resources. These constitute the dialogue among the countries an imperative. Of course, dialogue among riparian countries and cooperation is already in place in some cases. Nevertheless, there is a need for a robust regional dialogue process at technical level that would:
- raise awareness among national and local stakeholders on TWRM issues and create the basis for the enhanced involvement of the stakeholders;
- assess the developments in terms of TWRM in the region; 

- identify relevant needs at basin and regional level; 

- communicate critical TWRM issues at the political level;
- set the basis and encourage the dialogue at basin level;
- assist in the coordination of activities of the international community and donor countries in the area. 

The involvement of the international community has been in several cases catalytic in the creation or facilitation of enabling conditions for cooperation among the riparian countries.
The countries and institutions that are involved in the Petersberg Phase II / Athens Declaration Process as well as the activities under the framework of the UNECE Convention on the Protection and Use of Transboundary Watercourses and International Lakes, are working towards the creation of such favorable conditions to advance cooperation for the management of shared water resources in SEE.
I. The Project: GEF IW:LEARN Activity D2
The general objective of Activity D2 of GEF IW:LEARN (referred to as the ‘Project’) was to test, evaluate and replicate novel approaches and ICT tools to meet International Waters (IW) stakeholder needs, with a particular emphasis in Southeastern Europe (SEE) and the Mediterranean sub-regions.

Specific goals were to contribute to the cross-fertilization between competent organizations and persons with roles within the river commissions and other joint bodies in SEE and, at the same time, to allow for the introduction of new elements and experiences from other regions.
The goals were pursued through the organization of a series of capacity building workshops for senior officials, decision makers and experts, and through the facilitation of an internet-based information network establishing a community of practice on transboundary water resources management with a particular focus in SEE.

Main Outputs
More specifically, the main outputs of the Project included:

· D2.1. A series of SEE Transboundary Waters Workshops for decision makers and experts by 2008
The activities originally anticipated in the Project Brief included the organization of three (3) Coordination Meetings, three (3) Capacity Building Workshops / International Roundtables (CBW/IRs) and the preparation of four (4) Capacity Building Documents. Additional activities emerged in the course of implementation, proving the high interest on the Project from key involved partners and the impact it had in the region. As a result, in total four (4) Coordination Meetings, six (6) CBW/IRs, two (2) national consultation meetings and one (1) Side Event to a major International Conference were organised during the Project period and eight (8) Capacity Building Documents and Papers were finally prepared.
Table 1 presents the number of key activities anticipated in the Project contract compared with the activities actually implemented within the Project duration.

	No
	Key Activities
	Anticipated

in the contract
	Implemented

	1
	Capacity Building Workshops / International Roundtables
	3
	6

	2
	National Consultation Meetings
	0
	2

	3
	Side Events during International Conferences
	0
	1

	4
	Capacity Building documents
	4
	8

	5
	Establishment and running of web site
	1
	1

	6
	E-Dialogues
	3
	3

	7
	Coordination Meetings
	3
	4

	8
	Coordination Conference Calls
	0
	18


Table 1. Key activities anticipated and actually implemented within the Project
The activities were implemented in a number of countries and locations of shared water bodies in SEE. Evaluation reports were prepared following key events and based on participants’ responses. Themes tackled included: shared rivers management, international lakes management, shared groundwater management, climate change, multi-purpose uses of shared water resources, stakeholders’ participation in TWRM.

The capacity building materials provided the background and the framework for discussions at the Project’s events, raised awareness and facilitated the preparation of follow on activities. These materials as well as the reports of the different events constitute a pool of updated information and assembled knowledge, including policy recommendations, and are freely accessible through the Project website (www.watersee.net). 
· D2.2. Internet-based Transboundary Waters Information Exchange Network for the SEE Region (TWIEN-SEE) launched in 2005, sustained through regional partners by 2008
The TWIEN-SEE aimed to strengthen networking and communication between decision makers and experts and assist in information and experience sharing on relevant issues. The technical platform was assisted by a dedicated website (www.watersee.net). The latter was primarily used to organize and disseminate background and preparatory materials and communicate outcomes of the CBW/IRs. Three (3) facilitated e-dialogues were linked with related events and aimed to enable continued exchange of views among the participants of the CBW/IRs. 

Duration

The Project’s overall implementation period was 38 months, from May 2005 to June 2008.

Partners

Core Partners engaged in the Project’s planning, implementation and monitoring were: 

- GEF IW:LEARN, 

- German Ministry for Environment, Nature Conservation and Nuclear Safety, 

- Hellenic Ministry for Foreign Affairs, 

- World Bank, 

- Global Water Partnership – Mediterranean (GWP-Med), 

- United Nations Economic Commission for Europe (UNECE). 

- UNESCO-IHP / International Shared Aquifers Resource Management Programme (ISARM), 

- UNESCO Chair and International Network of Water-Environment Centres for the Balkans (UNESCO Chair/INWEB), and

GWP-Med was the technical facilitator and coordinator of the Project.

Other institutions and organizations that were critically involved in and/or supported the Project implementation include:

- Ministry for the Environment and Spatial Planning, Slovenia

- Ministry of Tourism and Environmental Protection, Montenegro

- Ministry of Environment and Physical Planning, Former Yugoslav Republic of Macedonia

- Ministry of Environment, Forestry and Water Administration, Albania

- International Sava River Basin Commission

- Lake Ohrid Watershed Committee

- Region of the Eastern Macedonia and Thrace, Greece

- Society for the Protection of Prespa

- Mediterranean Information Office for Environment Culture and Sustainable Development (MIO-ECSDE)

- Global Water Partnership - Bulgaria

- Swiss Agency for Development and Cooperation

This list does not include the institutions and organizations that were represented and contributed in the different activities of the Project; these are estimated at more than 150 organisations and institutions from more than 15 countries. Related information can be obtained through the www.watersee.net website.

Linkages

Early on linkages were established between the Project and the Petersberg Phase II / Athens Declaration Process (referred to as the ‘Process’). Moreover, the Project was operationally linked with the Mediterranean Component of the EU Water Initiative (MED EUWI), led by Greece since 2003, as well as with the upcoming GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems (2008-2012).
Project Management and Reporting

Effective management, co-ordination and steering of the Project was achieved through a joint mechanism for strategic planning and decision-making for the Project and the Process that was established through a Coordination Group (CG). 

Reporting included Reports per activity, Annual Reports, briefings to the CG and the Final report. 
The Project followed a “demand” and “need” driven process. The activities were planned and implemented in cooperation with key stakeholders of the SEE countries. The broad acceptance of the Project as a capacity building and exchanging of experience process is depicted in the broad participation of the target audience in all activities as well as in the fact that key actors were involved as co-organisers in the Project events. More specifically, all events were hosted and co-organized with either the competent Ministries of the respective countries or with Joint Commissions (established by the riparian countries) of the shared water body to which the event was focusing on.

The available resources were used in a cost-efficient manner. This is reflected not only in the number of activities implemented compared to those originally anticipated (see Table 1) but also in the follow-up activities secured to be implemented beyond the end of the Project. These were made possible due to the synergies created with the partners of the Process, the UNECE Water Convention as well as due to the fact that the Project succeeded in effectively involving and/or securing additional financial and in kind support for the implementation of its activities from countries of the region (Albania, FYR Macedonia), international organizations (International Sava River Basin Commission) and donor countries (Switzerland, Slovenia). 

The total budget secured for the Project amounted to 935,294 USD while the originally anticipated was 696,454 USD. With 160,000 USD being the GEF contribution, the co-financing reached the amount of 775,294 USD (1/4.85 ratio); the co-financing originally anticipated was 536,454 USD. 
II. Outline of activities from May 2005 to June 2008

A. Establishing linkages with the Petersberg Phase II / Athens Declaration Process for TWRM in South Eastern Europe

The Petersberg Phase II / Athens Declaration Process (Process)
 for transboundary water resources management in South Eastern Europe, is jointly coordinated by Germany, Greece and the World Bank. 

The Petersberg Process, initiated in 1998, concerns cooperation on the management of transboundary waters. The Petersberg Process – Phase II is intended to provide support to translate into action the current developments and opportunities for future cooperation on transboundary river, lake and groundwater management in the SEE. It is supported by the German Ministry for the Environment, Nature Conservation and Nuclear Safety and the World Bank.

The “Athens Declaration” Process concerning Shared Water, Shared Future and Shared Knowledge was initiated in 2003. It provides a framework for a long-term process to support cooperative activities for the integrated management of shared water resources in the SEE and Mediterranean regions. It is jointly supported by the Hellenic Ministry of Foreign Affairs and the World Bank.

The two processes progressively came together in order to generate synergies and maximize the outcomes for the benefit of the SEE region. The Global Water Partnership – Mediterranean (GWP-Med) is the technical facilitator of related activities.

The main joint objective is to build capacity and share experience on Integrated Water Resources Management (IWRM) and to assist in developing IWRM plans for shared water bodies as a response to the targets of the 2002 Johannesburg Summit. 

Linkages have been established early on –from the planning phase- between Project and the Process. The Project supported synergy in the Process and facilitated transfer of practical experience from GEF projects working in transboundary water bodies in the SEE region as well as in other parts of the world. The partners in the Process were actively involved in the planning and the implementation of the activities of the Project – its outputs were directly linked to the objectives of the Process.
B. Organizing the implementation of the Project
A mechanism for strategic planning and decision-making for the Project and the Process was established through a Coordination Group (CG). The CG comprised of the Core Partners of the Process i.e. the German Ministry for Environment, Nature Conservation and Nuclear Safety (referred to as the German Ministry for Environment), the Hellenic Ministry of Foreign Affairs, the World Bank, and the GEF IW:LEARN PCU and GWP-Med. The CG was launched in 2005 and sustained and delivered objectives throughout the Project. 

It is expected that the CG will continue after the completion of the Project assisting in the coordination of activities under the Process.
The means and tools used by the CG were: 

- conference calls, facilitated by the German Ministry for Environment. Eighteen (18) conference calls were organised during the Project;

- mail correspondence;

- meetings addressing strategic issues related to the Project and the Process and planning of the different activities. 

The CG meetings were organized back to back with the Coordination Meetings (see also C1). 
C. Main Groups of Activities
C1. Coordination meetings

The Project followed a “demand” and “need” driven process. Representatives of the institutions competent for water resources management and civil society from SEE countries, Joint Commissions for the management of shared water bodies in SEE as well as international institutions and organizations, donor countries and NGO’s active in the area were the actual designers, contributors and beneficiaries of the Project activities. Their participation in the Coordination Meetings provided the ground to jointly plan the different Project activities.

Given the presence each time of key actors (at international, regional and national level) regarding TWRM in SEE, the Coordination Meetings were organized in such a way to be complementary to the Capacity Building Workshops / International Roundtables, assisting in achieving the objectives of the Project.
Four (4) Coordination Meetings were organized by June 2008:

- 15-16 September 2005 in Athens, Greece.

- 7 December 2005, back to back with the CBW/IR on “Protection and Sustainable Use of Transboundary Waters in SEE”, 5-7 December 2005, Berlin, Germany.
- 29-30 May 2006 in Athens, Greece.

- 1-2 March 2007 in Athens, Greece.

Activities implemented under the Project provided the chance for additional (ad hoc) meetings among the CG members participating in these: 

- CBW/IR on “Integrated Shared Lake Basin Management in Southeastern Europe”, Ohrid, FYR Macedonia, 12 – 14 October 2006;

- CBW/IR on “Integrated Shared Groundwater Management in Southeastern Europe”, Brdo, Slovenia, 12-14 November 2007. 

Main Results:

The Coordination Meetings:

· informally assessed the status of cooperation among the SEE countries on different aspects of shared water resources management, assisting in the identification of the needs on which the Project activities responded;

· provided the opportunity for the representatives of the competent organizations of the SEE countries to exchange relevant information and experience;

· facilitated the establishment of a “core group” of a community of practice in SEE, being complementary to the main events of the Project;

· provided the opportunity for key international, regional, national and local stakeholders to be informed about the results of the Project and the Process and enhance coordination of actions;

· facilitated the involvement of national key actors in the organization of the events.

In addition, the Coordination Meetings allowed the actual involvement of regional, national and local stakeholders in the planning of the activities and assisted in building ownership and achieving openness and transparency in the planning and management of the Project and Process.

C2.1. Capacity Building Workshops / International Roundtables (CBW/IRs)
Six (6) CBW/IRs and two (2) national Consultation Meetings were organized:

1. CBW/IR on “Protection and Sustainable Use of Transboundary Waters in South-Eastern Europe” (Berlin Roundtable)
Place and date: Berlin, Germany, 5 – 7 December 2005.
Organized by: the German Ministry for Environment in cooperation with GEF IW:LEARN, World Bank and GWP-Med.

Supported by: the German Ministry for Environment.
Main Results:

- Facilitated dialogue and exchange of information and experience in the field of TWRM among high level officials from SEE countries and representatives of international and regional organizations;
- Assessed the cooperation processes between the countries of the region regarding TWRM;
- Provided input and guidance for the strategic approach and planning of the Project and the Process.
2. CBW/IR on “Integrated Shared Lake Basin Management in Southeastern Europe” (Ohrid Roundtable)

Place and date: Ohrid, FYR Macedonia, 12 – 14 October 2006.
Organized by: the GWP-Med and the Lake Ohrid Watershed Committee (LOWC – established by Albania and FYR Macedonia) in cooperation with the GEF IW:LEARN, the World Bank and the German Ministry of Environment.
Supported by: the GEF IW:LEARN and the Ministry of Environment and Physical Planning of FYR Macedonia. 

Main Results:

- Facilitated the dialogue and exchange of information and experience among officials from Albania, FYR Macedonia, Montenegro and Kosovo (under interim UN administration) as well as international, regional and local organizations, in the field of Shared Lake Basin Management;

- Contributed to the creation of conditions for development of an inter-lake community of practice in the South-Western Balkan Peninsula. It brought for the first time together stakeholders from the three shared Lakes (Ohrid, Prespa, Shkoder) sub-basins of the Drin River basin to discuss common challenges and aspirations regarding their management; 

- Opened for the first time a discussion among local stakeholders from the aforementioned countries regarding the management of the greater Drin River Basin. It was an initial step of a process for the creation of a common vision for the management of basin.
3. CBW/IR on “Principles for Multipurpose Water Management in the Sava River Basin” (Sava Roundtable)

Place and date: Zagreb, Croatia, 15 -17 November 2006.
Organized by: the German Ministry for Environment in cooperation with the International Sava River Basin Commission, GEF IW:LEARN, World Bank and GWP-Med.
Supported by: the German Ministry for Environment.
Main Results:

- Provided the opportunity for the initiation of a dialogue among the riparian countries on the multipurpose management of Sava River Basin, contributing to the enhancement of IWRM in a basin that cooperation among the riparian countries is already advanced;
- The stakeholders acknowledged the key role of the economic sector and capacity building in the management of the River Basin;
- The riparian countries publicly stated intentions to continue political dialogue and technical-level discourse on the river’s competing uses, as well as coordination with other donors and regional institutions. According to personal communication with high level officials of the riparian countries, the CBW/IR provided the ground for the initiation of a dialogue between the Slovenian and Croatian Public Water Companies for the multipurpose use of Sava River Basin (e.g. hydropower generation, navigation, etc.).

4. CBW/IR on “Integrated Management of Shared Groundwater in Southeastern Europe” (Slovenia Roundtable)
Place and date: Brdo pri Kranju, Slovenia, 14-16 November 2007.

Organized by: the Slovenian Ministry of Environment and Spatial Planning (SMESP) and the GWP-Med, in cooperation with the German Ministry for the Environment, World Bank and GEF IW:LEARN.
Supported by: the GEF IW:LEARN and SMESP.
Main Results:

- Facilitated the dialogue and exchange of information and experience among high level officials and experts from SEE countries as well as international and regional organizations, in the field of shared groundwater management;

- Upgraded the issue of integrated and cooperative management of shared groundwater in the agenda of TWRM in the SEE;
- The need for increased political and public awareness of the critical role of groundwater resources in environmental, social and economic welfare as well as the need for expanded integration of current knowledge of groundwater into overall planning and management of water resources at the national and regional levels was acknowledged. The existing arrangements for transboundary cooperation (that primarily focus on shared surface waters) can be used as a basis for cooperation also for the management of shared aquifers. 

- The proposed GEF Dinaric Karst Aquifer Project was presented to the representatives of the countries of focus (Albania, Bosnia & Herzegovina, Croatia and Montenegro); discussions regarding its content, goals and possible impact in the region were facilitated, opening the way for its endorsement by the countries of focus. Some of the high-level representatives of these countries used this opportunity to state in public their intention to support the project proposal. 

- During a special High-Level segment (16 November 2007), the representatives of the Governments of the Parties
 to the Framework Agreement on the Sava River Basin used the opportunity of the International Roundtable to make a Joint Statement declaring their support for “…further development of cooperation in the field of shared groundwater in the SEE region and especially in the sustainable management of groundwater in the Sava River Basin where the institutional mechanism of cooperation
 is already established…”. The support of the countries for “expanding” the existing cooperation in the Sava River Basin to include groundwater management would be translated into action through the International Sava River Basin Commission. This joint statement was made following an initiative of the SMESP with the assistance of GWP-Med. The Joint Statement is included in the report of the Slovenian Roundtable “the Brdo Recommendations” (see www.watersee.net).

5. CBW/IR on “Stakeholder / Public Participation for the Integrated Management of Shared Water Resources – The Case of Mesta / Nestos River Basin” and two national consultation meetings (in Bulgaria and Greece) for its preparation.
5.1. National Consultation on Stakeholder / Public Participation for the Integrated Management of the Mesta River Basin
Place and date: Godze Delchev, Bulgaria, 28 February 2008.
Organized by: the GWP-Med in cooperation with Global Water Partnership – Bulgaria and in partnership with Bulgarian regional and local authorities and institutions (District Administration Blagoevgrad, Godze Delchev Municipality, Regional Forestry Board Blagoevgrad, Bulgarian Biodiversity Foundation, Scientific-Technical Union of Water Affairs in Bulgaria, Association of Eco-Technologies Experts in Bulgaria, Scientific-Coordination Center of Global Changes at Bulgarian Academy of Sciences).
Supported by: the Swiss Agency for Development and Cooperation.
5.2 National Consultation on Stakeholder / Public Participation for the Integrated Management of the Nestos River Basin
Place and date: Kavala, Greece, 20 March 2008.
Organized by: the GWP-Med in partnership with the Water Resources Management Directorate of the Region of the Eastern Macedonia and Thrace, Greece.
Supported by: the Swiss Agency for Development and Cooperation.
Main Results:

The two national consultation meetings among the major stakeholders of the respective parts of the Basin were organised to sound interests and extract experiences regarding the management of the transboundary Mesta/Nestos river basin, and provide relevant feedback into the Sofia International Roundtable (see below). The two meetings served also as awareness raising events. They also provided the chance for the stakeholders to discuss local level water resources management challenges assisting in the implementation of the EU Water Framework Directive in the two countries e.g. the national consultation meeting in Kavala (see above) was the first of its kind in the Nestos River Basin.
5.3 CBW/IR on “Stakeholder / Public Participation for the Integrated Management of Shared Water Resources – The Case of Mesta / Nestos River Basin” (Sofia Roundtable)
Place and date: Sofia, Bulgaria, 15-16 April 2008.
Organized by: the GWP-Med in cooperation with Global Water Partnership - Bulgaria. 

Supported by: the Swiss Agency for Development and Cooperation.
Main Results:

- It was the first time, that stakeholders from the two parts of the Basin met to discuss issues of common concern and express their aspirations regarding the management of the shared Basin;

- Facilitated the sharing of international experience and best practices from within and outside the Southeastern Europe region on stakeholder / public participation in shared water resources management;

- Identified the need for enhancement of communication as well as of mutual trust and transparency in activities related to the management of the Basin; 

- Proposed the creation of a trans-national multi-stakeholder Forum (platform of dialogue and cooperation among the stakeholders) as means for the enhancement of the cooperation between the two countries at national and local levels for the integrated management of the Basin in the context of EU WFD.

6. CBW/IR on “Water and Climate Change in South-Eastern Europe: Understanding Impacts and Planning for Adaptation”
Place and date: Tirana, Albania, 24-25 June 2008.
Organized by: the World Bank, in cooperation with the Albanian Ministry of Environment, Forestry and Water Administration and the Global Water Partnership Mediterranean.
Supported by: the World Bank and GWP-Med.
Main Results:

The participants:

- Learned about and reflected on the most recent analysis of climate trends, projections and implications by national, regional and international organizations;
- Reviewed potential impacts on vulnerable sub-regions most notably the Drin-Mati Basin, Sava River Basin and Adriatic Coast;
- Examined what additional analytical work is needed to assess impacts and adaptation options for specific water sector investments in these sensitive locales;
- Reflected on national and international adaptation planning to advance "climate-proofing" of infrastructure and water sector investments;
- Considered linkages to the analytical services and investment programs of EU-based and United Nations Institutions, as well as those of the World Bank and other multilateral investment banks.
C2.2 Other events
Side Event “Transboundary Water Cooperation in South Eastern Europe: A Key to Development and Security” organised during the Sixth Ministerial Conference "Environment for Europe"
Place and date: Belgrade, Serbia , 11 October 2007.
Organized by: the UNECE in collaboration with the Petersberg Phase II Process / Athens Declaration Process, and the Hellenic Ministry for the Environment, Physical Planning and Public Works. The GWP-Med provided technical and administrative support.
Supported by: the Swedish Environmental Protection Agency and the Hellenic Ministry for the Environment, Physical Planning and Public Works.
Main Results:

- Raised awareness among international, regional and national actors about TWRM issues in the SEE region in relation to sustainable development and regional security.
C3. Preparation of capacity building documents (papers, assessments, studies) in support of the CBW/IRs and TWIEN/SEE
General and thematic capacity building papers / assessments have been prepared to provide background and set the framework for discussions at the CBW/IRs and related e-dialogues through TWIEN/SEE. These documents along with other related studies, the presentations delivered and the reports of the working sessions of the CBW/IR, comprise the capacity building material of the Project. These materials constitute a pool of information and knowledge accessible the www.watersee.net website. 
The following documents have been prepared by June 2008:
1. “Assessment of the Transboundary Water Resources Management in the Southeastern Europe” / General Capacity Building Paper.
Prepared by: GWP-Med.
Main result: provided overall background for the CBW/IRs that would be organized within the Project. It was fist presented and used at the Berlin CBW/IR 2005.
2. Paper on “Financial aspects of water supply and sanitation in transboundary waters of Southeastern Europe” / Thematic Capacity Building Paper.
Prepared by: an independent consultant for the German Ministry for Environment.
Main result: used as the Background and Capacity Building Document in the Berlin CBW/IR. 

3. “Assessment of the Management of Shared Lakes Basins in Southeastern Europe” / Thematic Capacity Building Paper
.
Prepared by: GWP-Med
Main result: used as the Background and Capacity Building Document in the Ohrid CBW/IR.
4. Brochure “Transboundary Water Cooperation in South Eastern Europe: a Key to Development and Security”.
Prepared by: GWP-Med in cooperation with UNECE.
Main result: provided information on TWRM in SEE, the Process and the UNECE Water Convention. It was distributed in the Side Event, “Transboundary Water Cooperation in South Eastern Europe: A Key to Development and Security” organised during the Sixth Ministerial Conference "Environment for Europe”.
5. Conclusions of the Side Event, “Transboundary Water Cooperation in South Eastern Europe: A Key to Development and Security” organised during the Sixth Ministerial Conference "Environment for Europe”.
Prepared by: GWP-Med in cooperation with UNECE.

Main result: raised awareness among international, regional and national actors about TWRM issues in the SEE region in relation to sustainable development and regional security. It was widely distributed by GWP-Med and UNECE through email. 

6. “Assessment of the Management of Shared Groundwater in Southeastern Europe” / Thematic Capacity Building Paper.
Prepared by: UNESCO Chair / INWEB for the GWP-Med.
Main result: used as the Background and Capacity Building Document in the Slovenia CBW/IR.

7. “Stakeholders survey in the Nestos/Mesta Basin”.
Prepared by: GWP-Med.
Main result: identified the major stakeholders groups from Bulgaria and Greece, their knowledge and positions regarding different aspects of the water resources management in the Mesta / Nestos river basin. The results of the survey was used for the organization of the two preparatory national consultation meetings with the major stakeholders of the Mesta / Nestos River Basin that were organised, aiming to sound interests and extract experiences, in Godze Delchev, Bulgaria, 28 February 2008 and Kavala, Greece, 20 March 2008.

8. “Assessment of the managerial actions undertaken in the Mesta / Nestos River Basin and the challenges currently faced”.
Prepared by: an independent consultant for the GWP-Med.
Main result: used as the Background Document in the Sofia Roundtable.
All these materials contributed to the pool of knowledge and expertise on TWRM in the SEE region. They are available at the www.watersee.net and can be used by managers, NGOs, academia, international organizations etc.

C4. Internet-based Targeted Information Exchange Network on Transboundary Waters (TWIENSEE) / e-dialogues
The TWIEN-SEE aimed to strengthen networking and communication between decision makers and experts and assist in information, knowledge and experience sharing on relevant issues. The technical platform has been assisted by a website to organize and disseminate background and preparatory materials and capture outcomes of the CBW/IRs. Facilitated e-dialogues aimed to enable continued dialogue among the participants of the CBW/IRs.

The TWIEN-SEE website (www.watersee.net) was launched in early October 2005. It was developed and sustained by GWP-Med according to a respective Work Plan. Three e-dialogues were organised to follow up the Berlin, Ohrid and Slovenia Roundtables. 

Main Results:
The web site became a point for information and knowledge sharing. The number of visitors to the website has been satisfactory (see Annual reports). However the inter-communication facilities provided through the website were never really used by the regional and local stakeholders for the exchange of information and knowledge despite the efforts undertaken. As an instance, proposals were made to members of the informal joint bodies of Shkoder and Prespa Lakes to use the TWIEN-SEE website for the exchange of information and knowledge among them and key partners (managers, practitioners, academia etc). A similar proposal was made to BALWOIS Network (Water Observation and Information System for Balkan Countries). However, no actual follow up communication emerged. 

The participation in the e-dialogues was very limited. The evaluations that were submitted by the participants of the Ohrid as well as the Sava Roundtable revealed that many of the local stakeholders were reluctant to participate in the e-dialogues. Possible reasons (supported also by information obtained through personal communications with several of the participants) include limited time, poor internet connections, limited “internet culture” i.e. low usage of the web in their everyday life, language difficulties and difficulties to see the benefits of participating in such an activity. 

III. Outcomes and Impact of the Project – Synergies achieved 

Serving its general objective and the specific goals of the Project (see Introduction), the Project achieved concrete outcomes and impacts in two broad fields:

a. Raising the capacity of key SEE stakeholders at regional, national and local levels regarding transboundary water resources management, promoting dialogue and enhancing networking among them.
b. Enhancing synergies among key regional processes and promoting action on the ground.

a. Raising capacity, promoting dialogue and enhancing networking among key SEE stakeholders in TWRM

The insufficient institutional and human capacity in the SEE countries is broadly acknowledged -and it was made obvious during the events of the Project- as one of the most important reasons for the limited integration in the management of shared water resources. It is also a key reason for the slow initiation and poor implementation of cooperative activities among riparian countries. The need for effective responses is growing while the countries of the SEE region, being in transition towards a market-based economy and accession to the EU, are trying to adjust to the new realities and emerging challenges, influencing also the way natural resources are being managed. 

The Project contributed concretely in building capacity of a large range of SEE stakeholders at the regional, national and local levels regarding TWRM, through cross-fertilization of knowledge and experiences and introduction of new elements and lessons learned from outside the region.

Representatives of national and local authorities and organizations with competence on water resources management, joint management bodies, scientific institutions and civil society organisations from the SEE region, were brought together in a constructive dialogue. They exchanged information and experience, communicated their aspirations and views on challenges and the needed responses regarding TWRM in their countries and local areas and identified and promoted cooperation opportunities. Important contributions were made by invited representatives working on management of shared water bodies in Europe, the Mediterranean and abroad. 

Among participants in the activities of the Project, there were high level officials from competent authorities. The actual participation and engagement in discussions of Ministers, Deputy Ministers and State Secretaries of the riparian countries in the Slovenian (2007) and Sofia (2008) Roundtables is to be noted. Particularly in the Slovenian Roundtable, a special High-Level segment was organized where the representatives of the Governments of the Parties
 to the Framework Agreement on the Sava River Basin declared their support for “…further development of cooperation in the field of shared groundwater in the SEE region and especially in the sustainable management of groundwater in the Sava River Basin where the institutional mechanism of cooperation
 is already established…”. The support of the countries for “expanding” the existing cooperation in the Sava River Basin to include groundwater management would be translated into action through the International Sava River Basin Commission. 

The Project achieved the communication of information about key TWRM issues to the political leadership of national competent institutions hence contributed in raising political will and commitment to action, particularly through its policy-related events e.g. Berlin Roundtable (2005), Belgrade Side Event (2007), Slovenia Roundtable (2008).
The Project facilitated the acknowledgement of critical TWRM issues that traditionally were not high in the TWRM agenda, such as shared groundwater management and the interaction of freshwater bodies and the coastal environment. 

It was the first time for the involved SEE stakeholders to engage in an organised process of dialogue and capacity building on TWRM in their region. The themes addressed were of broad nature (management of rivers, lakes an groundwater, climate change adaptation, multi-purpose uses, stakeholders’ participation) and each of them addressed a variety of TWRM aspects. However, it was not possible in the current Project to elaborate deeper on technical tools and deliver on-hands-training. However, participants were motivated to further seek for relevant information and knowledge on issues of interest. 

The Project improved understanding and raised awareness among national and local stakeholders on key aspects of TWRM creating the basis for their enhanced involvement. It clearly brought up the critical need for integrated approaches for meeting the challenges and elaborated on actions and synergies to achieve that. Hosting activities in a number of key shared water bodies in SEE (Ohrid Lake, Sava River, Nestos River, Karst area) provided opportunities to participants for first-hand experiences and better understanding of challenges and on-going activities in the basins. As an instance, the Ohrid roundtable allowed local stakeholders from three countries –riparian to the extended Drin River Basin that includes the Prespa, Ohrid, Shkoder Lakes and the Drin River- to understand the implications of water resources management of such an extended hydrological and ecological system and the need for cooperation and integration. The Sofia Roundtable and the two national consultation meetings created the basis for the future enhancement of the participation of local stakeholders in the management of the Mesta/Nestos River Basin. 

The Project provided the basis for networking and establishment of communication among TWRM practitioners. It succeeded in setting the base for a community of practise that could be further developed. However, experience showed that the latter is difficult to be sustained through the used internet-based means
. Even using additional human and financial resources to achieve an advanced result in this respect is questionable given the experience of similar attempts made in the area as well as elsewhere in Europe and the Mediterranean. Hence, the idea of sustaining a web-based Community of Practice in SEE that would communicate on a steady basis on issues of TWRM has to be revisited. Nevertheless, the TWIENSEE was proved useful to the dissemination of the Project’s outcomes and the information generated. 

The background material and papers prepared along with the presentations made during the CBW/IRs, constitute a valuable and updated pool of knowledge and experience on TWRM in SEE. All material is accessible at the TWIEN-SEE website. 

The activities, as it is obvious from the evaluation reports
 of the CBW/IRs, were highly appreciated by the participants (the evaluation reports are available at www.watersee.net). The participants appreciated the opportunities and tools provided through the Project. They found the activities to be beneficial in improving their understanding and capacity regarding TWRM as well as in networking with their counterparts working in other shared water bodies within and outside SEE. Furthermore, they expressed the need and highly recommended to be provided with more focused knowledge and applicable tools on TWRM. 

b. Enhancing synergies among key regional processes and catalyzing action at local level

Further to the set Project’s objectives, a much broader impact was achieved by enhancing synergies among key regional processes on TWRM in SEE. More specifically:

♦ The Project facilitated the coordination and succeeded the creation of synergies among the project and Regional and International Initiatives (Petersberg Phase II / Athens Declaration Process and UNECE Water Convention) as well as international projects (GEF Strategic Partnership for the Large Marine Ecosystems) towards the enhancement of TWRM in the SEE region. More specifically:
- Since its design phase (2004-2005), the Project was fully aligned with and contributed to the Petersberg Phase II / Athens Declaration Process. The Project has contributed for the Process to have an enhanced impact in terms of raising awareness and promoting TWRM in SEE and become a reference for many other processes and activities in the region including the GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems Project. At the same time, the Project benefited by the strong linkages created with the Process. The partners of the Process assisted both financially and strategically in the succeeding of the Project’s objectives. Core Partners of the Process constituted an important part of the Project’s Coordination Group. Activities implemented within the Project were fully integrated in the Process Work Programme and directly contributed to the work and the achievement of the objectives of the Process (more information in www.watersee.net). Among other products, a strategic Concept Paper on the Process (being one of the outcomes of the Project anticipated in the respective Project Brief) was prepared by the German Ministry of Environment in September 2005. 

- The UNECE Water Convention is working for the enhancement of TWRM in the UNECE region that includes the SEE. Linkages with the UNECE were established aiming at the coordination of activities in the region among the Project, the Process and the UNECE. The latter has been participating in the CG through Coordination Meetings and Conference Calls since early 2007. As a result, the UNECE and the Process are working in collaboration for the enhancement of cooperation among countries in shared basins of the SEE region. 

- The Project activities were integrated in the Work Plans and directly contributed to the objectives of the Mediterranean Component of the EU Water Initiative (MED EUWI). MED EUWI is led by Greece since its launching in 2003 and its Secretariat is served by GWP-Med. The synergy developed provided opportunities for visibility and co-financing for both processes, with related transboundary activities being the focus of MED EUWI in the SEE region.

- Operational linkages were built between the Project, the Process and the GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems (GEF SPM) (2008-2012) since the design phase of the latter, with the assistance of the CG partners. GWP-Med is the lead partner of the IWRM Component of GEF SPM and has incorporated related activities in its work plan. The Preparation of a Short List of Transboundary Basins and Water Issues suitable for interventions and the implementation of pilot projects in SEE and the Development of IRBM plans in globally important river basin(s) and adjacent coastal areas are among these activities. The former will facilitate the effective involvement of the international donor community in the TWRM in SEE. The latter will focus on the Drin river basin that is shared between Albania, FYR Macedonia, Montenegro and Greece. The Project, and particularly the Berlin (December 2005) and Ohrid (October 2006) Roundtables, provided background for the SEE-related part of the IWRM Component. 
·  The Project contributed in the enhancement of TWRM in specific shared basins and created the conditions for the planning and implementation of relevant follow on activities. More specifically:

- The Project enhanced communication among the Prespa, Ohrid, Shkoder Lakes and the Drin River basins (sub-basins of the extended Drin River Basin). The Ohrid Roundtable (October 2006) initiated a process for the creation of a vision among stakeholders for the management of the extended Drin River Basin. This constitutes a valid basis for future cooperation, building on the existing activities between Albania and FYR Macedonia in Ohrid Lake and Albania and Montenegro in Shkoder Lake. In addition it further drew the attention of the international community – efforts for the planning of TWRM activities in the Basin have been initiated in cooperation with the competent authorities of the riparian countries, UNECE and donor countries such as Germany.
- The Project greatly contributed in the initiation of the discussion among the Sava River Basin riparian countries which are parties to the Sava Agreement (Bosnia and Herzegovina, Croatia, Serbia and Slovenia) for the multi-purpose use of the Basin and assisted in the better management of the Sava River Basin mainly through the infusion of experience from shared basins outside SEE. It also provided the ground for the initiation of a dialogue between the Slovenian and Croatian Public Water Companies for the multipurpose use of Sava River Basin (e.g. hydropower generation, navigation, etc.).

- The Project has initiated a “bottom up” approach for the management of the Nestos River Basin (shared by Bulgaria and Greece). This approach is complementary to the on-going “top down” approach initiated by Bulgaria and Greece. The Sofia Roundtable (April 2008) suggested the creation of a Transboundary Stakeholders Forum that will allow the communication and exchange of experience and information among stakeholders from Bulgaria and Greece. This process will be complementary and is expected to enhance the on-going cooperation between Bulgaria and Greece in the framework of the existing bilateral agreements over shared water resources and for the implementation of the EU Water Framework Directive. Future activities are already being planned in cooperation with key stakeholders of the riparian countries.
- The Slovenia Roundtable (November 2007) was key to the endorsement by the countries of focus of the planned GEF Dinaric Karst Transboundary Aquifer System (DIKTAS) project aiming to address issues of shared groundwater management in Western Balkans and more specifically in Albania, Bosnia and Herzegovina, Croatia, Montenegro and Serbia.  

- The Ohrid Roundtable (October 2006) along with the Coordination Meetings facilitated communication among the GEF Prespa and Shkoder Lakes projects and the Lake Ohrid Watershed Committee (its creation was a result of the GEF Ohrid project) allowing the exchange of experience. This is expected to contribute to the successful implementation of these projects.

·  The Project created the conditions for the planning of projects that would directly contribute to the addressing of the needs in the region in terms of capacity building as well as specific actions for the enhancement of TWRM in the extended Drin River Basin and the Nestos River Basin (more information is provided in the Sustainability Plan).
IV. Summarizing results and recommendations 
TWRM in the SEE is an issue of strategic importance touching upon sustainable development and regional security issues. Huge efforts and investments are needed for advancing cooperation among countries and promoting integration among sectors for the management of the shared resources.

While increased efforts are being undertaken by the countries of the region –which must be continued and enhanced- the international community shall be encouraged to provide the necessary assistance and make investment that the SEE countries are not in a position to undertake. GEF, being at the frontline of international institutions making such investments, is financing a number of projects of regional and local importance in the SEE.

The GEF IW:LEARN Activity D2 has covered part of these needs. Furthermore, the cumulative outcome of the Project has by far made a much greater impact compared to the original investment. This was mainly due to the political support, the stakeholders’ commitment and the successful fundraising (in cash and in kind) throughout the implementation of the projects activities. The Project achieved to increase meaningful communication among key TWRM players at international, regional, national and local levels and, in addition to what was originally anticipated and planned, to create operational synergies among regional processes and GEF projects. It achieved to initiate processes at basin level that could lead to enhanced cooperation and created the basis for future activities that will address TWRM issues. The latter will directly contribute to sustaining the outcomes of the Project.

Equally important, the Project launched and sustained a regional dialogue at technical and policy levels on cross-cutting TWRM issues. In addition to improving relevant capacities, the Project raised awareness among stakeholders and politicians, assessed developments concerning TWRM in the SEE, and described the framework of current challenges and necessary responses to stimulate action at basin level. 

The need for the continuation of such a regional dialogue is obvious since, as it was proved through the Project, it will greatly facilitate the different on-going and planned efforts towards the integrated management of shared water resources in the SEE. The partners in the Process acknowledging its value have already engaged in exploring possibilities for concretely sustaining the results of the Project and already they have succeed some first tangible results.
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Preparatory activities undertaken from December 2003 until April 2005

· A planning meeting between key cooperating parties was hosted by the Government of Germany, December 11-12, 2003, in Berlin, to develop the work plan for an overall program for the Petersberg and Athens Processes, including the current IW Learn Activity. The planning meeting made a preliminary identification of the priority transboundary river basins and international lakes in the SEE Region.

· A brief meeting of the Core Partners (ESSD/WB, IW:LEARN, Germany, Greece, GWP-Med, World Bank) was convened during the 12th UN CSD, 30 April 2004, in New York. The meeting reconfirmed the commitment of the Core Partners and discussed briefly issues of overall planning.

· Bilateral discussions between Core Partners took place on the occasion of international water events.

· A Working Paper was issued jointly by the Core Partners as a Background Paper for a Planning Meeting to be hosted by the Government of Germany (Ministry of Environment). 

· Informal sessions among cooperating agencies and international and regional specialists took place on the occasion of the UNESCO sponsored workshop, “Development of an Inventory of Internationally Shared Surface Waters in South-Eastern Europe” on 18-20 October 2004 and “Key Issues for Sustainable Management of Transboundary Aquifers in the Mediterranean and in South Eastern Europe” on 21-23 October 2004, both held in Thessaloniki, Greece and organized by the UNESCO Chair/INWEB, UNESCO/IHP, Aristotle University of Thessaloniki. The sessions served as awareness raising event and facilitated personal contacts among key experts in the region. 

· The Government of Germany sponsored workshop: “Petersberg Process – Phase II and the Athens Declaration Process: Preparatory Meeting” on 6-7 December 2004 in Rudesheim, Germany, organized by the Federal Ministry for Environment, Nature Conservation and Nuclear Safety of Germany in cooperation with the World Bank. This meeting provided an opportunity for representatives of cooperating countries to among others review the outcomes of the Petersberg Process – Phase I and the Athens Conference and to identify priorities for topics to be covered in the workshops. A planning meeting between key cooperating parties took place and a preliminary identification of the priority transboundary river basins and international lakes in the SEE Region was made.

· An assessment of the current status of transboundary river basins and international lakes in the SEE region has been elaborated by Zinke Environment Consulting with the support of a network of national experts in the SEE countries which presented a first draft in September 2004 and a revised draft in December 2004. The Terms of Reference for the assessment on transboundary river basins and international lakes in the SEE Region were drafted by GWP-Med and discussed and agreed with Zinke Environment Consulting (funded by the German Federal Ministry for Environment) and INWEB. It provided information about physical and socio-economic characteristics of major shared water bodies; described impacts, uses, needs and demands, as well as, key managerial aspects, achievements, challenges and constraints for each area; and will provide recommendations for priority actions to be undertaken, relating these with potential donors’ interest.

Activities undertaken from May until December 2005
1. The project was initiated in late April 2005. Preparatory activities for the implementation of the project had already been initiated since February and were continued until June. They involved the preparation of the Terms of Reference of the project, establishment of contacts with representatives of competent institutions and organizations in the SEE, collection of information regarding TWRM in the region, preparation of the Workplan 2005, the structure of the TWIEN-SEE website plan, etc. 
2. The draft Workplan 2005 describing briefly and by yearly quarter the activities foreseen within the Project from May to December 2005, was drafted by GWP-Med and circulated in July. Comments and input from the core partners assisted the finalisation of the Workplan. The document was discussed at the First Technical / Coordination Meeting (Athens, 15 – 17 September 2005) and formalized in November 2005.

3. The draft plan for the web based Transboundary Waters Information Exchange Network for the South Eastern Europe and Mediterranean Sub-Region (TWIEN-SEE) providing an outline of the background, its structure and plan of operations was drafted by GWP-Med and circulated in July. The final plan was formalized and submitted at the beginning of November, incorporating comments made by the core partners. 
4. The draft Assessment on the Transboundary Water Resources Management in the Southeastern Europe / General Capacity Building Paper was prepared by GWP-Med to provide an overall background for the Capacity Building (CB) Workshops that would be organized within the Project. It provides a general overview of the situation in the SEE regarding water management at national and transboundary levels and introduces key subjects, including institutional arrangements, legal frameworks, financing etc.

It was circulated to the core and collaborating partners for review and comments in August. It has been further distributed for comments among water experts, representatives of institutions/organizations and competent ministries in SEE region countries and internationally. It will be finalised within the first half of 2006.

5. The draft Concept Paper on the Petersberg Phase II / Athens Declaration Process was prepared by the German Ministry of Environment, Nature Protection and Nuclear Safety (BMU). It presents the background of the Process, updates on activities undertaken and synergies with on-going initiatives and describes future orientation and next steps foreseen. It was circulated in September. A revised Paper was distributed to the core partners in early October and uploaded on the TWIEEN-SEE website. 

6. The First Technical/Coordination meeting was organised by GWP-Med in Athens, 15-16 September. The meeting was of 1 ½ days duration and was attended by the core group and collaborating partners and representatives of competent initiatives and ministries of the countries of the SEE region. It was the first assembly of the Core Partners of the Project. Priority issues relating to the Project’s implementation were discussed. Main subjects and documents discussed, reviewed and/or approved included the Concept Paper on Petersberg Phase II / Athens Declaration Process, Workshop Plan 2005, General CB Material and TWIEN-SEE Plan and web-site. A coordination mechanism responsible for planning, strategic decision-making was established. The minutes of the meeting were prepared by GWP-Med and formalized at the beginning of December.

7. A number of teleconferences facilitated by the BMU, mail correspondence between the core partners of the project, and the First Technical/Coordination meeting provided the ground to plan the First Capacity Building Workshop / International Roundtable (CBW/IR) and address issues such as content and structure, theme and specific topics, speakers, chairs, rapporteurs and moderators, list of participants, potential follow up steps, etc. The minutes of the Athens meeting and mail correspondence reflect this process.
8. An assessment on “Financial aspects of water supply and sanitation in transboundary waters of Southeastern Europe” was prepared by an independent consultant on behalf of the BMU to serve as the background document for the First CBW/IR, 5-7 December, in Berlin. The draft assessment was circulated in September and became the core of the Thematic CB Material 1. The assessment will be finalised in 2006, incorporating contributions and comments by the participants. 

9. The TWIEN-SEE Website (www.watersee.net) has been developed by GWP-Med according to the respective Plan and launched in early October. The web-site has been widely advertised in the SEE countries and internationally through the membership and contacts of GWP-Med. The website is maintained by GWP-Med and is regularly enriched and/or updated with news, information and relevant documentation on issues regarding TWRM in SEE, the Project and Process.

10. After recommendation by the Core Partners and approval by IW:LEARN the duration of the Project was extended from 18 to 38 months i.e. from May 2005 until June 2008. The main purpose is to use existing opportunities and to build on related processes for better serving the objectives of the Process and Project. GWP-Med prepared (early December) the amended terms of reference of the project in cooperation with GEF:IWLEARN’s Director and Deputy Director.

11. The draft Workplan 2006, describing briefly and by yearly quarter the activities foreseen within the Project from January to December 2006, was prepared by GWP-Med in October. It was reviewed during the Second Technical/Coordination meeting (7 December, Berlin), organised at the margins of the First Capacity Building Workshop (5-7 December, Berlin). The document was finalized and submitted in January 2006.

12. The First Capacity Building Workshop / International Roundtable was held in Berlin, 5-7 December 2005 with the support of the BMU. The theme was “Protection and Sustainable Use of Transboundary Waters in South-Eastern Europe”. 
More than 60 participants, representatives of competent Ministries and water stakeholders of the countries of the SEE, representatives of the German and Greek Governments, World Bank, GEF, European Commission, UNESCO, UNECE, UNEP, KfW, GTZ, InWEnt and GWP-Med, participated. The Roundtable reviewed the progress on cooperation in the field of TWRM in the region at unilateral and multilateral level and underlined its importance for succeeding stability and prosperity in the SEE. It served as a forum for dialogue and exchange of information and experience in the field of TWRM in the SEE region. It reaffirmed the common interest for the continuing and enhancement of close cooperation and underlined the importance of initiatives that promote such activities. It acknowledged the central role of the Process and provided input and guided the next steps of the Process in the effort to succeed its objectives. 
All relevant materials such as invitation, list of participants, background documents, presentations etc. were posted at the TWIEN-SEE website. The conclusions of the roundtable as well as additional material will be developed by the World Bank and the BMU by February 2006. An e-dialogue to follow up recommendations of the Roundtable has been initiated (January 2006).

13. The second Coordination Meeting was held on 7 December at the margins of the Berlin CBW/IR. It was attended by the core group and collaborating partners and representatives of competent initiatives and ministries of the countries of the SEE region. Issues addressed included: progress of the Project, the draft Annual Work Plan 2006, future actions on the Process. Minutes of the meeting were prepared and circulated for comments (December 2005). 
14. Based on a relevant proposal made during the First Technical / Coordination meeting (Athens, 15–16 September 2005), GWP-Med has reached preliminary agreement with UNESCO for the organization of an e-dialogue on Groundwater management. The theme(s) to be addressed as well as the exact time for organizing is subject to be decided in collaboration with the Core Partners. The technical module provided through TWIEN-SEE will be used. GWP-Med will provide administrative and organizational assistance. 

15. The following actions were undertaken to raise visibility of the Project and the Process in the SEE countries and internationally and to explore potentials to leverage synergies with on-going or planed initiatives and activities in the region:
· Representatives of the countries of the region, regional initiatives and projects were invited to participate in the First Technical/Coordination meeting that took place in Athens 5-7 September. 

· A side event (reception and informal briefing) on the project was organised at the margins of the First Technical/Coordination meeting. Ambassadors and/or representatives of the Embassies of the countries of SEE as well as of donor countries namely, Finland, Germany, Hungary and Switzerland participated.

· The Project and Process were presented at the “International meeting on the implementation of the European Water Framework Directive” that took place in Namur, Belgium, 29 September / 1st October. Availing the opportunity a number of contacts were established with competent international and regional institutions and key national authorities. Contacts have also been established with Environmental Law Institute, an IW:LEARN partner (B4 Activity) which in addition, is involved in support to the GEF projects in the lakes region - Ohrid & Drin - with governance & community involvement issues.

· GWP-Med is holding discussions with Med-Wet and the Society for the Protection of Prespa for leveraging synergies in the field of shared waters in SEE and the organization of events in the framework of the Project. 

· The Process and Project have been presented in several occasions within the Mediterranean Component of the EU Water Initiative (MED EUWI) like in Working Group Meetings (Athens, June 2005 and Brussels, October 2005), World Water Week (Stockholm, August 2005), Euro-Mediterranean Water Directors Forum (Rome, November 2005).
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	1
	Annual Work Plan 2005
	GWP-Med
	Work Plan 2005
	N/A
	July
	November
	No

	2
	TWIEN-SEE Plan
	GWP-Med
	TWIEN-SEE Plan
	N/A
	July
	November
	No

	3
	General CB Paper/ Assessment
	GWP-Med
	General CB Paper/ Assessment
	N/A
	August
	2006
	Yes

	4
	Concept Paper

Petersberg – Phase II / Athens Declaration Process
	Germany (BMU)


	Concept Paper
	N/A
	September
	October
	Yes

	5
	Technical / Coordination Meeting 1
	GWP-Med
	Minutes
	September
	October
	December
	No

	6
	Workshop Plan
	GWP-Med,

Core Partners
	-
	Main aspects discussed and agreed in meetings and through e-mail communications

	7
	Thematic CB Material 1
	Germany (BMU)
	Thematic CB Material 1
	N/A
	September
	2006
	Yes

	8
	TWIEN-SEE website
	GWP-Med
	TWIEN-SEE web site / updates
	N/A
	(Launched) October
	N/A
	N/A

	9
	Amended Terms of Reference for the extended in duration Project
	GWP-Med
	Terms of Reference
	N/A
	N/A
	December
	No

	10
	Annual Work Plan 2006
	GWP-Med
	Work Plan 2006
	N/A
	October
	January 2006
	No

	11
	First Capacity Building Workshop / International Roundtable 
	Core Partners
	Material / Conclusions
	December
	-
	December
	Yes

	12
	Second coordination meeting 
	GWP-Med
	Minutes
	December
	December
	January 2006
	No

	13
	Raising visibility / Exploring potentials to leverage synergies 
	GWP-Med
	N/A
	Throughout the project
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Activities undertaken from January until December 2006
1. The Workplan 2006, describing briefly and by yearly quarter the activities foreseen within the Project from January to December 2006, was prepared by GWP-Med in October 2005, reviewed during the Second Technical/Coordination meeting (7 December, Berlin),  finalized and submitted to GEF IW:LEARN PCU in January 2006.

2. The Annual report 2005 was prepared by GWP-Med and submitted to GEF IW:LEARN PCU in February 2006, according to deadlines posed by the project.

3. A mechanism for strategic planning and decision-making for the Project and the Process was established through a coordination group, comprising of the World Bank, the German Ministry for Environment, Nature Conservation and Nuclear Safety (from this point forward referred to as the German Ministry for Environment), the Hellenic Ministry of Foreign Affairs, GEF IW:LEARN PCU and GWP-Med. The means of coordination includes meetings, teleconference calls and e-mail consultation. The mechanism was launched in 2005 and was sustained and delivered objectives throughout 2006. In addition to two Coordination Meetings in 2006 (see point 4), seven teleconferences were facilitated by the German Ministry for Environment, and mail correspondence between the core partners provided the ground for the strategic planning of the activities within the Project and the Process for 2006.

4. The World Bank prepared the Report of the 1st Capacity Building Workshop/ International Roundtable on the “Protection and Sustainable Use of Transboundary Waters in Southeastern Europe” that took place in Berlin, 5 – 7 December 2005, with the support of the German Ministry for Environment. The Report comprised of summary reports of the Working Sessions, the conclusions and the list of participants of the Roundtable. The report was reproduced by the German Ministry for Environment and distributed on the occasion of several events such as the World Water Week 2006 (Stockholm, Sweden), the 4th meeting of the parties of the UNECE Water Convention (Bonn, Germany, November 2006) etc. The Report of the Roundtable was uploaded in the project’s web site (www.watersee.net)
5. Coordination Meetings provide the opportunity for the core partners to meet and discuss strategic issues related to the Project and the Process and plan the different activities. In addition to the core partners, competent authorities of the countries of the region, international organizations and international and local stakeholders are invited to participate. More specifically, the Coordination Meetings:

· provide the opportunity to assess the status of cooperation of the countries on different aspects of shared water resources management in SEE and identify the needs on which the activities within the Project will respond;

· provide the opportunity for the representatives of the competent organizations of the basin countries to exchange relevant information and experience;

· facilitate, being complementary to the main events of the Project, the establishment of a “core group” of community of practice in SEE;

· provide the ground for the achievement of transparency regarding the planning and management of the Project and Process;

· involve local and regional stakeholders in the planning of the activities assisting in this way the building of the sense of ownership.

Two Coordination meetings were organized in 2005. The first Meeting took place in Athens, 15-16 September 2005 and the second was organized on 7 December 2005 back to back with the International Roundtable “Protection and Sustainable Use of Transboundary Waters in South-Eastern Europe” Berlin, 5-7 December 2005. 

- The third Coordination Meeting of GEF IW:LEARN Activity D2 and Petersberg Phase II / Athens Declaration Process took place in Athens, 29 – 30 May 2006. The Meeting:

- Elaborated on and adopted the Work Programme 2006 – 2007 of the Process. The activities of the Project have become an integral part of the latter;

- Planned the International Roundtable on Integrated Management of Shared Lake Basins in Southeastern Europe.

- Planned the International Roundtable on Principles for Multipurpose Water Management in the Sava River Basin;

- Provided the opportunities for enhancing synergies with on-going and planned activities in the region.

The meeting was attended by 28 participants; representatives of the core partners and competent intergovernmental and governmental institutions and NGOs that work in the field of transboundary water resources management in the shared basins of Prespa, Ohrid, Shkoder Lakes and Sava River. 

A well attended reception was organised on the occasion of the meeting aiming at raising awareness among the governments of the countries of the region and donor countries through their Embassies in Athens.

The minutes of the third Coordination Meeting were prepared by GWP-Med and finalized after receiving comments by the participants.

- A brief coordination meeting between the Core Partners of the Project that took place at the margins of the Ohrid Roundtable (see point 9) in 14 October 2006 provided the opportunity to discus organizational details of  the Sava Roundtable (see point 10) 

6. One of the objectives of the Project is to build human capacities and thus promote transboundary cooperation for the management of shared water resources. In this respect, the Project supported the Youth Exchange Programme entitled “Culture and Biodiversity Paths without Frontiers”. The objective of this Youth Exchange Programme was to inform and sensitize the participants on issues such as transboundary cooperation for the management of natural resources as well as to enhance intercultural dialogue and mutual respect among the people of South and South East Europe. Thirty eight (38) young people –representatives of various environmental and cultural NGOs from six SEE and three European countries participated at the course. The event took place in Northern Greece and, specifically, in the Prefectures of Kilkis and Serres between 2 and 10 September 2006.

The Programme was organized by the Mediterranean Information Office for Environment Culture and Sustainable Development (host institute of GWP-Med) in cooperation with the GWP-Med, Balkan Botanic Garden of Kroussia and the Friends of the Balkan Flora. It was co-funded by the Greek General Secretariat for Youth in the framework of the EC Programme YOUTH – Action 1 / Youth for Europe. Substantial support was also provided by the Greek Ministry of Employment and Social Protection, the Prefecture and the Municipality of Serres (Greece).

7. The “Assessment of the Management of Shared Lakes Basins in Southeastern Europe” (Thematic Capacity Building Material 2) has been prepared by GWP-Med. The document includes chapters on: Socio-economic characteristics of the littoral countries of the shared lake basins of the Southwestern Balkan Peninsula i.e. Albania, FYR Macedonia and Montenegro; Policies and legal framework, Management instruments and Institutional framework at national level; Description of the shared water bodies i.e. Drin River, Prespa, Ohrid and Shkoder Lake basins (physical characteristics, socioeconomic situation, pressures and impacts); The framework for the management of the Lakes and their basins at national and transboundary level (management instruments, stakeholder involvement, financing of lake basin management); Challenges related to the management of the shared water bodies.


The Assessment was used as the Background and Capacity Building Document of the International Roundtable on Integrated Shared Lakes Basins Management, Ohrid, 12-14 October 2006 (see point 9). The GEF IW:LEARN PCU (Mish Hamid) assisted in the editing of the document. It was sent for comments to a number of international and local organizations and institutions. After incorporation of comments, the document was finalized and uploaded in the TWIENSEE website. It already constitutes a reference material for transboundary lakes in the region.

8. The maps of the shared basins of Prespa, Ohrid and Shkoder Lakes and the Drin River were prepared by the World Bank Cartographic Department with the technical assistance of GWP-Med. The maps were first presented and used as background at the Ohrid Roundtable. Contributing to infusion of international knowledge on the subject, the maps of the Lakes basins of Peipsi (shared between Estonia and Russian Federation) and Constance (shared between Austria, Germany and Switzerland) were also prepared by the World Bank. The maps were printed by the World Bank Cartographic Department and distributed to the participants of the Ohrid Roundtable.

9. The International Roundtable on “Integrated Shared Lake Basin Management in Southeastern Europe” took place in Ohrid, FYR Macedonia, 12– 14 October 2006. The Roundtable addressed issues of integrated management of lake basins and the linkages to river basin and coastal management. These were built on related ongoing work in the region and linked to the GEF supported Lake Basin Management Initiative. Case studies on a series of Lakes (i.e. Ohrid, Prespa and Shkoder) and the Drin River basins were presented and discussed. The latter water bodies create an interconnected complex hydrological system in the South Western Balkan Peninsula. Moreover discussions focused on stakeholder involvement, exchange of scientific information, institutionalization of cooperation and financing. Ways to establishment and support a peer network between decision makers and experts working in the three shared Lake basins of focus were discussed.

It has been the first time that stakeholders from the three Lakes within the Drin River basin met to discuss common challenges and aspirations for the management of the lake basins. It was also the first time that the issue of the management of the greater Drin River Basin (the basin countries are Albania, FYR Macedonia, Greece, Montenegro and Serbia (Kosovo)) was discussed by a group of local stakeholders from the countries of the region. It was recommended that all available possibilities to gradually build a common vision as a first step towards the integrated management of the greater Drin River Basin should be explored. 

The Roundtable concluded that sharing of experiences among the three sub-systems of the greater Drin Basin namely Prespa, Ohrid and Shkoder, is beneficial to strengthening cooperation and identifying synergies and that it is important this sharing to be further encouraged and stimulated. It suggested that the existing formal and informal structures (commissions, committees etc.) should be strengthened and used in an appropriate way in order to move to the next steps, namely to institutionalize the collaboration between the riparian countries and make these structures fully operational and effective.

The group of 55 participants included representatives of competent authorities and organizations that work in the shared water bodies of focus from Albania, FYR Macedonia, Greece, Kosovo and Montenegro; of Donor Countries (Germany, Italy, Netherlands, Switzerland) and International and Regional Institutions and Organizations (European Agency for Reconstruction, GEF, GWP, GWP-Med, International Sava River Basin Commission, MedWet, Peipsi Center for Transboundary Cooperation, REC, UNDP, UNESCO, World Bank, WWF).

A study visit was organised on the occasion of the International Roundtable, on 14 October 2006, providing the opportunity for participants to share experiences at the field level. Sites in both the Albanian and FYR Macedonian parts of the Lake Ohrid Basin were visited. 

The Ohrid Roundtable was jointly organised by the Global Water Partnership-Mediterranean (GWP-Med) and the Lake Ohrid Watershed Committee (LOWC - established in May 2006 by the two littoral countries, namely Albania and FYR Macedonia) and was supported primarily by the GEF IW:LEARN. The Ministry of Environment and Physical Planning of FYR Macedonia also supported its implementation. 

The programme, list of participants, summary reports of the thematic sessions and the conclusions of the Roundtable were uploaded and are available at the TWIENSEE website.

10. The International Roundtable on “Principles for Multipurpose Water Management in the Sava River Basin” took place in Zagreb, Croatia, 15-17 November 2006. 

The group of 57 participants included representatives of competent authorities and organizations that work in the shared water body of focus from Croatia, Bosnia & Herzegovina, Serbia and Slovenia; of Donor Countries, and International and Regional Institutions, Organizations and NGOs (European Agency for Reconstruction, GWP-Med, International Sava River Basin Commission, REC, UNDP,  World Bank etc.).

The Roundtable in Zagreb addressed issues of Integrated Water Resources Management in relation to the European Union Water Framework Directive, focusing on aspects of competing uses in the Sava River catchment area, which is shared between the countries Bosnia-Herzegovina, Croatia, Serbia and Slovenia. The issues that were addressed in the roundtable were: aquatic and environmental ecosystems, flood mitigation, navigation, hydropower as well as multipurpose water management. The important linkages to governance, finance as well as to capacity building and technology transfer were deeply discussed as well. Case studies from Danube and Elbe were presented.

The meeting concluded that the primary step for a multipurpose water management in the Sava River Basin would be the identification of the main drivers of sustainable development (navigation, hydropower, tourism, agriculture, fisheries) and their prioritization (through cost-benefit-analysis) in accordance to the needs at national and regional level. A realistic assessment of the ecosystems and the services that they provide would guide options of sustainable development. A Sava River Basin Analysis that will identify the main issues would assist providing the necessary additional information and knowledge.

Sharing of data and technical information about the Sava River Basin could be a starting point for developing joint plans and programs, which have to be in harmonization with the different national and international legislations. 

Multipurpose water management in the Sava River Basin should be better linked with other on-going complementary agreements and processes of political and economical integration in South-Eastern Europe, especial the European Integration Process. 

The International Roundtable was organized by the German Federal Ministry for Environment in cooperation with the World Bank and the International Sava River Basin Commission. GWP-Med provided support for the planning and organization of the event. The Roundtable was also part of the activities within the Process.

The programme, list of participants, summary reports of the thematic sessions and the conclusions of the roundtable were uploaded and are available at the TWIENSEE website.

11. The reports of the Participants’ Evaluations of the Ohrid and Sava Roundtables were prepared by GWP-Med and GEF IW:LEARN PCU (Mish Hamid) respectively. The first has been sent to the participants of the Ohrid Roundtable and to targeted regional and local stakeholders as well as international organizations and posted at the TWIENSEE website. One of the most important findings was that there is particular interest on targeted events (workshops) that will focus on exchange of practical and applicable knowledge developed in the shared basins of the region. Great interest was expressed for development of tools that can be used to address specific challenges at local level, in a transboundary context.

12. Two e-forums were organised in 2006 to follow up the Berlin and Ohrid Roundtables. The participation was limited to the first and none to the second. The evaluations that were submitted by the participants of the Ohrid Roundtable showed that many of the local stakeholders were reluctant to participate in the e-forums. Possible reasons (supported also by information obtained through personal communications with several of the participants) include limited time, poor internet connections, limited “internet culture” i.e. low usage of the web in their everyday life, language difficulties and difficulties to see the benefits of participating in such an activity. To this end the usefulness of the e-fora as means to sustain and strengthen a community of practice in the SEE region has to be reassessed. 

13. GWP-Med in cooperation with the GEF IW:LEARN PCU and the core partners of the Process are exploring possibilities for the implementation of a series of Targeted Workshops. Such an activity is in line with the Work Programme 2006-2007 of the Process and was highly recommended by local stakeholders during the Ohrid and Sava workshops (see point 11). 

The Targeted Workshops would be focused on specific aspects of transboundary water resources management aiming to provide practical and applicable knowledge to the participants. GWP-Med is actively exploring possibilities to obtain financial assistance for a first set of targeted workshops to be implemented. These will focus on the hydrographical network of the Southwestern Balkan Peninsula that comprise of the Shared Lakes Prespa, Ohrid and Shkoder and Drin River Basin. GWP-Med has already prepared a project brief that has been sent to the core partners for comments. These activities will follow up the activities undertaken so far within the Project and will have as an aim the sustaining and strengthening of its outcomes.

14. The operation of the TWIEN-SEE Website continued according to the respective plan. The web-site has been widely advertised in the SEE countries and internationally through the membership and contacts of GWP-Med.

15. The Workplan 2007, describing briefly and by yearly quarter the activities foreseen within the Project from January to December 2007, was prepared by GWP-Med and submitted to GWP IW:LEARN PCU in December 2006.

16. GWP-Med is the lead organization of the IWRM Component of the GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems (GEF SPM - currently running its PDF-B phase). GWP-Med has built linkages between the Process, the GEF IW:LEARN Activity D2 and the GEF SPM incorporating related priority activities in the respective project brief that has been finalized and will be submitted by UNEP to the GEF Steering Committee for approval. This will secure partial sustainability of the outcomes of the Project, building on activities implemented and synergies developed.

17. The following actions were undertaken to raise visibility of the Project and the Process in the SEE countries and internationally and to explore potentials to leverage synergies with on-going or planned initiatives and activities in the region:

· The European Environmental Agency (EEA) is the organization responsible for the preparation of the background report on the state of environment in view of the Ministerial Conference “Environment for Europe” to be held in Belgrade, Serbia in October 2007. The latter seeks to improve coordination of national and international efforts in Europe, focusing on Central and Eastern parts of the region (the process sits within the UNECE framework). GWP-Med has reached a preliminary agreement with EEA for a section on TWRM and a Box on the Process to be included in the document. The relevant text has been prepared and submitted to EEA.

· GWP-Med participated in the World Water Week in Stockholm, 20-26 August 2006, which this year was focused on Transboundary Water Resources Management. Contacts were made with representatives of SEE governments, stakeholders and international organisations (e.g. UNDP, UNECE) exploring opportunities for collaboration within the framework of the Project and the Process. 
· UNECE is a core partner in the Project. As a result of this cooperation, UNECE proposed GWP-Med to provide input in the preparation of an assessment of transboundary water resources management in SEE region in view of the Ministerial Conference “Environment for Europe” to be held in Belgrade in October 2007. The publication will be financed by the Swedish Environmental Protection Agency.

· GWP-Med made presentations on the Project and the Process at the:
· Workshop “Transboundary Water Resources Management in South Eastern Europe: The role of the EU Water Framework Directive and the UNECE Water Convention” held in Belgrade, Serbia & Montenegro, 2-3 March 2006, organised jointly by the Italian Ministry for the Environment and Territory and UNECE, in cooperation with the Ministry of Agriculture, Forestry and Water Management and the Ministry of Science and Environmental Protection of the Republic of Serbia. GWP-Med also facilitated the Session on transboundary rivers, lakes and groundwater in the Aegean Sea basins. 

· Meeting of the Multilateral Financial Institutions, Working Group on Environment, hosted by the Black Sea Trade and Development Bank held in Thessaloniki, Greece, 3-5 May 2006;
· International Conference “Implementing the EU Water Framework Directive:
Towards Integrated Water Management in Europe”, organised by European Public Law Center held in Athens, Greece, 12 May 2006;

· International Conference on "Water Observation and Information System for Decision Support" held in Ohrid, FYR Macedonia, 23 - 26 May 2006. The conference was organised by BALWOIS Water Observation and Information System for Balkan Countries. BALWOIS is a Network of Water Resources Management and Protection Stakeholders with an emphasis on scientific information exchange. 
· AQUA 2006, 2nd International Conference Water Science and Technology – Integrated Management of Water Resources, 23-26 November 2006, Athens, Greece. It was organized by the Association of the Greek Chemists and the Environmental Chemistry Laboratory, Chemistry Department, University of Athens. GWP-Med was among the co-organizers of the Conference. The conference was under the auspices of the Greek Ministries for Development; National Education and Religious Affairs; Environment, Physical Planning and Public Works. GWP-Med also organized a session on Shared Water Resources Management in SEE.
Annex III: Annual report 2007
Activities undertaken from January until December 2007
1. A mechanism for strategic planning and decision-making for the Project and the Process was established through a coordination group, comprising of the World Bank, the German Ministry for Environment, Nature Conservation and Nuclear Safety (from this point forward referred to as the German Ministry for Environment), the Hellenic Ministry of Foreign Affairs, GEF IW:LEARN PCU and GWP-Med. The means of coordination includes meetings, conference calls and e-mail consultation. The mechanism was launched in 2005 and was sustained and delivered objectives throughout 2006 and 2007. In addition to one Coordination Meeting organized in 2007 (see point 2), eight teleconferences, facilitated by the German Ministry for Environment, and mail correspondence between the Core Group Partners provided the ground for the strategic planning of the activities within the Project and the Process for 2007.

2. Coordination Meetings provide the opportunity for the Core Group Partners to meet and discuss strategic issues related to the Project and the Process and plan the different activities. In addition to the Core Group Partners, competent authorities of the countries of the region, international organizations as well as regional and local stakeholders are invited to participate. More specifically, the Coordination Meetings:

· provide the opportunity to assess the status of cooperation of the countries on different aspects of shared water resources management in SEE and identify the needs on which the activities within the Project will respond;

· provide the opportunity for the representatives of the competent organizations of the basin countries to exchange relevant information and experience;

· facilitate, being complementary to the main events of the Project, the establishment of a “core group” of community of practice in SEE;

· provide the ground for the achievement of transparency regarding the planning and management of the Project and Process;

· involve local and regional stakeholders in the planning of the activities assisting in this way the building of the sense of ownership.

Two Coordination Meetings were organized in 2005 and one in 2006. The first Meeting took place in Athens, 15-16 September 2005 and the second on 7 December 2005 back to back with the Berlin International Roundtable, 5-7 December 2005. The third Coordination Meeting took place in Athens, 29 – 30 May 2006. A brief Coordination Meeting took place at the margins of the Ohrid International Roundtable on 14 October 2006.

The fourth Coordination Meeting of the Project and the Process took place in Athens, 2 March 2007. The Meeting:

· Reviewed the activities carried out in the  framework of the Process within 2006 and planned next steps;

· Assessed the status and progress achieved with regard to the cooperation of the SEE countries for the management of shared waters and identified further possible fields of intervention; 

· Contributed in the planning of the International Roundtable on “Integrated Shared Groundwater Management in Southeastern Europe” (organized on 14-16 November 2007 in Slovenia - see point 4);

· Provided the ground for the exchange of information and views on the different ongoing and planned initiatives regarding TWRM in SEE.

Among the 21 participants were representatives of the Core Group Partners, namely Germany, Greece, World Bank, GEF IW:LEARN and GWP-Med, water management authorities from Bosnia & Herzegovina, Slovenia, FYR Macedonia, Greece and Montenegro as well as representatives of UNESCO, the International Sava River Basin Committee, GEF SPM project PDF-B and GEF Lake Skadar Project PDF-B.

2.1 A meeting of the Core Group Partners for the Strategic Planning of the Process took place took place in Athens, 1 March 2007 on the occasion of the fourth Coordination Meeting. In addition to the Core Group Partners also a representative of the UNECE participated.

The minutes of the fourth Coordination Meeting and the meeting of the Gore Group Partners for the Strategic Planning of the Process were prepared by GWP-Med and finalized after receiving comments by the participants.

3. The Assessment of “Integrated Management of Transboundary Aquifers in Southeastern Europe” (Thematic Capacity Building Material 3) was prepared by Prof. Jacques Ganoulis, UNESCO Chair/INWEB. An MoU between Prof. Ganoulis and GWP-Med was signed on 1 July 2007. The draft Assessment was ready by 21 September 2007 and sent by GWP-Med for review to the Core Group Partners of the Process. The final document was released on 30 October 2007. The document addresses: typology of transboundary aquifers and challenges at international level; issues and challenges on transboundary aquifers in SEE; inventory of transboundary aquifers in SEE; integrated management of transboundary aquifers (technical-hydrogeological issues, environmental aspects, legal/political, institutional/socio-economic issues etc.); description of key international initiatives on the subject; and recommendations for further actions.
The Assessment was the Background and Capacity Building Document of the International Roundtable “Integrated Management of Shared Groundwater in South Eastern Europe”, Brdo pri Kranju, Slovenia, 14-16 November 2007 (see point 4). It is available in the TWIENSEE website (www.watersee.net). 

4. The International Roundtable on “Integrated Management of Shared Groundwater in Southeastern Europe” (Slovenia Roundtable) took place in Brdo pri Kranju, Slovenia, 14-16 November 2007. It was jointly organised by the Slovenian Ministry of Environment and Spatial Planning and the Global Water Partnership-Mediterranean (GWP-Med), and supported by GEF IW:LEARN.

The International Roundtable aimed to promote cooperation for sustainable utilization, management and protection of shared groundwater resources in SEE. Among others, linkages to the management of connected river basins, coastal areas and ecosystems as well as contribution of groundwater to economic development were addressed. The meeting built on related ongoing work in the region carried out by international organizations such as GEF, UNECE and UNESCO IHP. 


Among the objectives of the International Roundtable was to: 

· Identify the most significant problems, pressing needs and challenges for the SEE region relating to groundwater resources management; 

· Promote recognition and awareness of the socio-economic and environmental values of shared aquifers as well as the need for integrating shared groundwater management with river basin management; 

· Exchange information and communicate good practices and success stories in different aspects of shared groundwater resources management; 

· Identify key areas of action where the involvement of Petersberg Process Phase II / Athens Declaration Process, would result in the enhancement of synergies with on-going and planned activities in the region; 

· Identify key steps needed to advance a strategy and action programme for the management of shared groundwater in the SEE region; 

· Facilitate the establishment of a peer network between persons working in the shared groundwater management area. 

The Roundtable was built around three themes:

- Resource assessment and linkages to freshwater and marine systems management,

- Land use and economic development,

- Institutional arrangements.

It concluded that the need for groundwater management has become a major, though not entirely visible, issue at the regional, national and local level in SEE. Still, there is a need for increased political and public awareness of the critical role of groundwater resources in environmental, social and economic welfare. There is also a need for expanded integration of current knowledge of groundwater into overall planning and management of water resources at the national and regional levels.

Moving forward to the implementation of the EU Water Framework Directive, institutional capacities should be strengthened in order to successfully implement it and translate the relevant legislation into sound management practices.

The existing arrangements for transboundary cooperation (that primarily focus on shared surface waters) can be used as a basis for cooperation also for the management of shared aquifers. The expansion of their competences should be examined on an ad hoc basis. Exchange of experience and lessons learned among basins may benefit and catalyze action for transboundary management of groundwater resources. Furthermore experience and lessons learned from outside the SEE region may be useful. 

Efforts and resources are needed to produce data and information that will allow: (i) identifying accurately shared aquifers, and (ii) identifying possible transboundary effects of specific sources or activities and their nature. Pilot efforts to selectively map aquifers, for instance within the framework of scientific research projects, and to reach out to local communities, would be helpful to advance cooperative management.

Sharing of benefits from cooperation, more effective use of economic instruments, managing the interlinked groundwater and coastal/marine systems and adaptation to climate change are among the issues that have to be taken into account in the management of shared groundwater in the region.

The group of 59 participants included representatives of competent national and local authorities, institutions and stakeholders from the SEE countries; donor countries and international institutions and organizations; the Core Group and Collaborating Partners of the Process and GEF IW:LEARN Activity D2. Mr. Janez Podobnik, Slovenian Minister of the Environment and Spatial Planning, Mr. Sasa Dragin, Serbian Minister of Environmental Protection, Ms. Ruzica Drmic, Croatian Assistant Minister of Agriculture, Forestry and Water Management were among the participants.

The programme, list of participants, summary reports of the thematic sessions and the conclusions of the Roundtable were uploaded and are available at the TWIENSEE website.

4.1. The Slovenian Roundtable provided the opportunity to present the proposed GEF Dinaric Karst Aquifer Project to the representatives of the countries of focus (Albania, Bosnia & Herzegovina, Croatia and Montenegro) and facilitate discussions regarding its content, goals and possible impact in the region. Some of the high-level representatives of the countries of focus used this opportunity to state in public their intention to support the project proposal. 

4.2. During a special High-Level segment (16 November 2007), the representatives of the Governments of the Parties
 to the Framework Agreement on the Sava River Basin used the opportunity of the International Roundtable to make a Joint Statement declaring their support for “…further development of cooperation in the field of shared groundwater in the SEE region and especially in the sustainable management of groundwater in the Sava River Basin where the institutional mechanism of cooperation
 is already established…”. The support of the countries for “expanding” the existing cooperation in the Sava River Basin to include groundwater management would be translated into action through the International Sava River Basin Commission. This joint statement was made following an initiative of the Slovenian Ministry for Environment and Spatial Planning with the assistance of GWP-Med. The Joint Statement is included in the report of the Slovenian Roundtable “the Brdo Recommendations” (see point 4.4).

4.3. A Study Visit at the Karst Research Institute in Postojna as well as the entrance of Planina Cave was was organized on the occasion of the International Roundtable, on 12 November 2006, providing the opportunity to share experiences on field issues pertaining to joint management of water resources.
4.4. The report of the International Roundtable “the Brdo Recommendations” was prepared by GWP-Med in cooperation with the World Bank. The Draft “Brdo Recommendations” were distributed in the 4th Conference of the Water Directors of the Euro-Mediterranean and SEE Countries, 10-11 December 2007, Blend, Slovenia. The final report was disseminated in a wide range of stakeholders from SEE countries and international organizations. The Report of the Roundtable was uploaded in the Project’s web site (www.watersee.net)

5. One e-forum was organized in 2007 to prepare and follow up the Slovenia Roundtable. The e-forum was facilitated by Neno Kukuric, International Groundwater Resources Assessment Centre (IGRAC). The participation was limited. Possible reasons (supported also by information obtained through personal communications with several of the contributors) include: limited time, poor internet connections, limited “internet culture” i.e. low usage of the web in their everyday life, language difficulties and difficulties to see the benefits of participating in such an activity. To this end, the usefulness of the e-fora as means to sustain and strengthen a community of practice in the SEE region has to be re-assessed. 

6. The operation of the TWIEN-SEE Website continued according to the respective plan. The web-site has been widely advertised in the SEE countries and internationally through the membership and contacts of GWP-Med. 
7. GEF IW:LEARN and GWP-Med are working together, in cooperation with the partners in the Petersberg Phase II / Athens Declaration Process, to organize a series of targeted stakeholder learning exchanges to respond to the recommendations and outcomes of the Ohrid Roundtable on Shared Lakes Management in SEE (Ohrid, 12– 14 October 2006) as well as the Sava Roundtable on Multi-purpose Use of the Sava River Basin (Zagreb, 15 -17 November 2006) and the Slovenia Roundtable (Brdo pri Kranju,14-16 November 2007) on the management of shared groundwater in SEE. GWP-Med will assist in bringing together stakeholders for highly focused technical workshops. Initial funding has been secured from GEF IW:LEARN to support inter-project learning. GWP-Med has also reached agreement with the the German Ministry of Environment, the Mediterranean Information Office for Environment Culture and Sustainable Development, and UNEP/MAP to co-finance the activities in 2008. UNESCO BRESCE (Venice Office) has also expressed preliminary interest to co-finance the continuation of the activities for 2009. Aiming to ensure that the planned targeted learning workshops directly respond to the needs and challenges in TWRM in the SEE, key institutions, organizations and projects in the area have been asked to provide advice on planning and related feedback was received. Such an activity is in line with the overall Work Programme 2006-2007 of the Process and was highly recommended by local stakeholders during the Ohrid and Sava workshops. 

8. GWP-Med is the lead organization of the IWRM Component of the GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems. GWP-Med has built linkages between the Process, the GEF IW:LEARN Activity D2, MED EUWI and the GEF SPM incorporating related priority activities in the latter’s Project Brief. Emphasis is on implementation of pilot projects in transboundary river basins and preparation of an assessment for priority investments in shared water bodies in the SEE. The GEF SPM has been approved on June 2007. The project is expected to be launched in 2008. Its implementation period will be from 2008 until 2012.

8.1. Within this framework, GWP-Med has explored possibilities for one of the pilot projects to be implemented in the Drin River basin, Albania. This presents a follow up of the recommendations of the Ohrid Roundtable. Two informal meetings took place with representatives of the Albanian Ministry of Environment and Waters. The first meeting was organized on the occasion of the International Roundtable “Integrated Management of Shared Groundwater in SEE”, 14 October 2007, Slovenia with the participation of representatives of Albania, Germany, World Bank, UNDP and GWP-Med. The second meeting was organized on the occasion of the 4th Conference of the Water Directors of the Euro-Mediterranean and SEE Countries, 10-11 December 2007 with participation of representatives of Albania, World Bank and GWP-Med. Discussions are on-going.

9. The project ‘Enhancement of Integrated Management of the Nestos / Mesta River Basin’ has been approved for support by the Swiss Agency for Development and Cooperation (SDC).
The project aims to promote cooperation between Bulgaria and Greece that share the river Nestos / Mesta, with an emphasis on public participation and stakeholders involvement at transboundary level. The project will be coordinated by GWP-Med in cooperation with the GWP–Bulgaria as well as the Bulgarian Biodiversity Foundation. The project launched in August 2007 and would be completed by June 2008. 
The main deliverables of the project include:

- Assessment of the managerial actions undertaken in the Nestos / Mesta River Basin and the challenges currently faced in the context of the EU WFD implementation; 

- Stakeholders survey regarding public participation;

- Two local consultation meetings (in Bulgaria and Greece) for the preparation of the International Roundtable;

- International Roundtable on Stakeholder / Public Participation for the Integrated Management of Shared Water Resources - The Case of Nestos / Mesta River Basin, planned for April 2008, in Sofia, Bulgaria;

- Report of the International Roundtable.

The financial support by SDC is realized through the strategic cooperation framework between the Swiss and Greek Ministries of Foreign Affairs. The contract between the GWP-Med and SDC was signed in August 2007. The implementation period is 15 August 2007 – 30 June 2008. 
10. GEF IW:LEARN and GWP-Med are strongly engaged in and support the Petersberg Phase II Process / Athens Declaration Process for Transboundary Water Resources Management in the SEE coordinated jointly by the German and Greek Governments and the World Bank. 

10.1. A High Level Side Event on Transboundary Water Resources Management in SEE was jointly organized by the UNECE, the Process, the Greek Ministry for Environment, Physical Planning & Public Works and GWP-Med within the framework of the 6th Ministerial Conference “Environment for Europe” on 11 October 2007. The Side Event was also sponsored by the Swedish Environmental Protection Agency.

A brochure entitles “Transboundary water cooperation in South Eastern Europe: A key to development and security” was prepared by GWP-Med in cooperation with the UNECE and was used as background material for the Side Event – a hard copy was distributed to the participants. The brochure was also disseminated through email to a wide range of stakeholders in SEE and international organizations. The two organizations intent to use the material in related future events in SEE. The conclusions of the Side Event were prepared by GWP-Med in cooperation with the UNECE and disseminated widely (sent out on 1 November 2007).

10.2. The European Environmental Agency (EEA) was responsible for the preparation of the background report “4th Assessment - Europe’s Environment” for the Ministerial Conference “Environment for Europe” held in Belgrade, Serbia,11 October 2007. The latter sought to improve coordination of national and international efforts in Europe, focusing on Central and Eastern parts of the region (the process sits within the UNECE framework). GWP-Med reached agreement with EEA and included in the document a box-reference on the Process and transboundary waters. 

10.3. The UNECE “First Assessment of Transboundary Rivers, Lakes and Groundwaters - Our Waters: Joining Hands Across Borders” was presented in the Ministerial Conference “Environment for Europe” held in Belgrade, Serbia,11 October 2007. The Assessment of the Management of Shared Lake Basins in Southeastern Europe / 2nd Thematic Capacity Building document prepared by GWP-Med as the key background material for the Ohrid Roundtable was used as a key reference document in the related chapter of the aforementioned UNECE Assessment, referred to the Drin River Basin and the Prespa, Ohrid and Shkoder sub-basins.

11. The following actions were undertaken to raise visibility of the Project and the Process in the SEE countries and internationally and to explore potentials to leverage synergies with on-going or planned initiatives and activities in the region:

· GWP-Med participated in the World Water Week in Stockholm, 20-26 August 2007, which this year was focused on issues of sustainability in relation to water resources management. Contacts were made with representatives of SEE governments, stakeholders and international organizations (e.g. UNDP, UNECE) exploring opportunities for collaboration within the framework of the Project and the Process. 
· GWP-Med participated and assisted in the implementation of the Fourth Biennial International Waters Conference, July 31 - August 3, 2007, Cape Town, South Africa. 

· GWP-Med made a presentation on the Project and the Process at the:
· Workshop on “Transboundary groundwater in South-Eastern Europe: assessment and future perspectives”, 23-24 April 2007, Thessaloniki, Greece organized by UNESCO, UNECE and UNESCO Chair / INWEB. The main objectives of the Workshop was to (i) to jointly review, agree and finalise an assessment of transboundary groundwater in SEE, and (ii) to identify possible follow-up activities in the region on transboundary groundwater to be carried out by the above mentioned organizations.
· Inter-Regional Meeting of GWP CEE, CACENA and MED, 6-7 October 2007, Varna. This meeting brought together stakeholders from the three GWP regions to enhance regional cooperation and discuss issues related to Transboundary Waters, Public Participation and IWRM Planning. The Working Group on Transboundary Waters was facilitated by GWP-Med.

Annex IV: Outputs of the Project

	Key Activities

	No
	Title
	Location 
	Date
	Organized / Prepared by
	Supported by

	1. Capacity Building Workshops / International Roundtables (CBW/IRs)
	1
	“Protection and Sustainable Use of Transboundary Waters in South-Eastern Europe” (Berlin Roundtable)
	Berlin, Germany
	5–7 December 2005
	German Ministry for Environment in cooperation with GEF IWLEARN, World Bank and GWP-Med
	German Ministry for Environment

	
	2
	“Integrated Shared Lake Basin Management in Southeastern Europe” (Ohrid Roundtable)
	Ohrid, FYR Macedonia
	12–14 October 2006
	GWP-Med and the Lake Ohrid Watershed Committee (LOWC – established by Albania and FYR Macedonia)
	GEF IWLEARN and the Ministry of Environment and Physical Planning of FYR Macedonia

	
	3
	“Principles for Multipurpose Water Management in the Sava River Basin” (Sava Roundtable)
	Zagreb, Croatia
	15-17 November 2006
	German Ministry for Environment in cooperation with the International Sava River Basin Commission, GEF IWLEARN, World Bank and GWP-Med
	German Ministry for Environment

	
	4
	“Integrated Management of Shared Groundwater in Southeastern Europe” (Slovenia Roundtable)
	Brdo pri Kranju, Slovenia
	14-16 November 2007
	Ministry of Environment & Spatial Planning (SMESP) and GWP-Med, in cooperation with the German Ministry for Environment, World Bank and GEF IW:LEARN
	GEF IW:LEARN and SMESP

	
	5
	“Stakeholder / Public Participation for the Integrated Management of Shared Water Resources – The Case of Mesta / Nestos River Basin” (Sofia Roundtable)
	Sofia, Bulgaria
	15-16 April 2008
	GWP-Med in cooperation with Global Water Partnership - Bulgaria
	Swiss Agency for Development and Cooperation

	
	6
	“Water and Climate Change in South-Eastern Europe: Understanding Impacts and Planning for Adaptation” (Tirana Roundtable)
	Tirana, Albania
	24-25 June 2008
	World Bank, in cooperation with the Albanian Ministry of Environment, Forestry and Water Administration and the GWP-Med
	World Bank and GWP-Med

	

	2. National Consultation Meetings
	1
	National Consultation on Stakeholder / Public Participation for the Integrated Management of the Mesta River Basin
	Godze Delchev, Bulgaria
	28 February 2008
	GWP-Med in cooperation with Global Water Partnership – Bulgaria and in partnership with Bulgarian regional and local authorities and institutions
	Swiss Agency for Development and Cooperation

	
	2
	National Consultation on Stakeholder / Public Participation for the Integrated Management of the Nestos River Basin
	Kavala, Greece
	20 March 2008
	GWP-Med in partnership with the Water Resources Management Directorate of the Region of the Eastern Macedonia and Thrace, Greece
	Swiss Agency for Development and Cooperation

	3. Side Events during International Conferences
	1
	“Transboundary Water Cooperation in South Eastern Europe: A Key to Development and Security”, organised during the Sixth Ministerial Conference "Environment for Europe"
	Belgrade, Serbia
	11 October 2007
	UNECE in collaboration with the Petersberg Phase II / Athens Declaration Process, and the Hellenic Ministry for Environment, Physical Planning & Public Works. GWP-Med provided technical & administrative support.
	Swedish Environmental Protection Agency and the Hellenic Ministry for Environment, Physical Planning & Public Works

	

	4. Capacity building documents (papers, assessments, studies) in support of the CBW/IRs and TWIEN/SEE
	1
	Assessment of the Transboundary Water Resources Management in the Southeastern Europe / General Capacity Building Paper
	
	August 2005
	GWP-Med
	GEF IW:LEARN

	
	2
	Paper on Financial aspects of water supply and sanitation in transboundary waters of Southeastern Europe / Thematic Capacity Building Paper
	
	November 2005
	Independent consultant for the German Ministry for Environment
	German Ministry for Environment

	
	3
	Assessment of the Management of Shared Lakes Basins in Southeastern Europe / Thematic Capacity Building Paper

	
	September 2006
	GWP-Med
	GEF IW:LEARN

	
	4
	Brochure on Transboundary Water Cooperation in Southeastern Europe: a Key to Development & Security
	
	October 2007
	GWP-Med in cooperation with UNECE
	GWP-Med

	
	5
	Conclusions of the Side Event on Transboundary Water Cooperation in Southeastern  Europe: A Key to Development & Security, organised at the 6th Ministerial Conference "Environment for Europe”
	
	October 2007
	GWP-Med in cooperation with UNECE
	GWP-Med

	
	6
	Assessment of the Management of Shared Groundwater in Southeastern Europe / Thematic Capacity Building Paper


	
	November 2007
	UNESCO Chair / INWEB for the GWP-Med
	GEF IW:LEARN

	
	7
	Stakeholders survey in the Nestos/Mesta Basin
	
	April 2008
	GWP-Med
	Swiss Agency for Development and Cooperation

	
	8
	Assessment of the managerial actions undertaken in the Mesta / Nestos River Basin and the challenges currently faced
	
	April 2008
	Independent consultant for the GWP-Med
	Swiss Agency for Development and Cooperation

	

	5-6. Internet-based Targeted Information Exchange Network on Transboundary Waters (TWIENSEE) / e-dialogues
	1
	The TWIEN-SEE website (www.watersee.net) was launched maintained and will continue its function. It has been developed and updated by GWP-Med according to the Project provisions. 
	
	October 2005 to June 2008 and continues
	GWP-Med
	GEF IW:LEARN

	
	2
	Three e-Dialogues were organised to follow up the Berlin Roundtable (2005), the Ohrid Roundtable (2006) and the Slovenia Roundtable (2007)
	
	Periods in 2005, 2006, 2007
	GWP-Med and partners
	GEF IW:LEARN

	

	7.Coordination Meetings

	1
	Coordination Meeting 1
	Athens, Greece
	15-16 September 2005
	GWP-Med
	GEF IW:LEARN 

	
	2
	Coordination Meeting 2
	Berlin, Germany

	7 December 2005
	GWP-Med
	GEF IW:LEARN 

	
	3
	Coordination Meeting 3
	Athens, Greece
	29-30 May 2006
	GWP-Med
	GEF IW:LEARN 

	
	4
	Coordination Meeting 4
	Athens, Greece
	1-2 March 2007
	GWP-Med
	GEF IW:LEARN

	

	8. Coordinated Conference Calls
	1-18
	Coordinated Conference Calls
	
	Throughout the Project
	German Ministry for Environment and GWP-Med
	German Ministry for Environment


Annex V. The Petersberg Process Phase II and Athens Declaration Process

The Petersberg Process is an initiative jointly coordinated by the German Government and the World Bank, launched in March 1998. Under Phase I of the process a ministerial level roundtable was held at Petersberg, Germany that resulted in the "Petersberg Declaration" which supports "water as a catalyst for cooperation." This was followed by Roundtables of senior level experts on transboundary river basin and lake management (Berlin), lessons learned from management of transboundary waters in the Baltic Sea Region (Vilnius), experience in the Rhine River Basin (Bonn); and a special meeting on transboundary water management to support preparation of the World Bank Water Resources Strategy (Berlin). 

Phase II of the Petersberg Process focuses on the concrete implementation of transboundary water management in catchment areas in Southeastern Europe (SEE) and is intended to merge current developments and to highlight options for future cooperation in transboundary water management (rivers, lakes and groundwater). Phase II was launched with a Roundtable in Berlin in December 2005 that brought together national representatives from the region as well as representatives of international organizations. It was confirmed that actions in Southeastern Europe are needed for:

· institutional strengthening and capacity building as a basic condition for effective cooperation on transboundary water resources management;

· improving the conditions for investments to support cooperative water resources management.
The Athens Declaration Process, jointly coordinated by the Government of Greece and the World Bank, was launched during the major International Conference, “Sustainable Development for Lasting Peace: Shared Waters, Shared Future, Shared Knowledge”, 6-7 May 2003, Athens, Greece. The Conference was an important element of the Hellenic Presidency of the European Union. 

The “Athens Declaration concerning Shared Water, Shared Future and Shared Knowledge” provides a framework for a long-term process to support cooperative activities for the management of shared water resources specifically in the SEE and Mediterranean regions. The Athens Declaration Process is intended to assist SEE countries, in cooperation with relevant stakeholders, to prepare Integrated Water Resources Management (IWRM) and water efficiency plans for major river basins and lakes, including a range of complementary interventions, with a coordinated mechanism to allow for exchange of information and experience between activities.

The two processes are linked in order to generate synergies and maximize the outcomes for the benefit of the SEE region, rather than duplicate activities and consequently efforts. The joint Petersberg Process Phase II and Athens Declaration Process has become a reference for many other processes and activities in the region. The Process would complement European Union (EU) integration processes, the Stabilisation and Association process of the European Union and other ongoing initiatives in the region. It contributes directly to the scope and objectives of the Mediterranean Component of the EU Water Initiative (MED EUWI) and the GEF Strategic Partnership for the Mediterranean Large Marine Ecosystems.

Key Steps in the Process

In addition to the two aforementioned meetings that launched the Petersberg Process and the Athens Declaration Process key events were:
· The Berlin Roundtable, “Protection and Sustainable Use of Transboundary Waters in South-Eastern Europe”, Berlin, Germany 5-7 December 2005 that launched the joint Petersberg Process – Phase II and Athens Declaration Process for Southeastern Europe 

· The side event “Transboundary water cooperation in Southeastern Europe: a key to development and security” that was organized on the occasion of the Sixth Ministerial Conference "Environment for Europe" in Belgrade, on 11 October 2007, co-organised with UNECE and the Hellenic Ministry for the Environment, Physical Planning and Public Works and co-sponsored by the Swedish Environmental Protection Agency.
Two more International Roundtables were organized during 2005 -2006:

· “Integrated Management of Shared Lake Basins in Southeastern Europe”, Ohrid, FYR Macedonia, 12-14 October 2006, jointly organized by GWP-Med and the Lake Ohrid Watershed Committee, financed by GEF IW:LEARN;

·  “Principles for Multipurpose Water Management in the Sava River Basin”, Zagreb, Croatia, 15-17 November 2006, organized by the German Federal Ministry for the Environment, Nature Conservation and Nuclear Safety with the cooperation of the International Sava River Basin Commission, the World Bank, GEF IW:LEARN and GWP-Med.

Objective

The main objective is to build capacity and share experience on IWRM, and to develop IWRM plans for the shared water bodies in SEE as key elements of the development process as well as a response to the targets of the 2002 Johannesburg Summit. 

Principles of the Process

· Provides a dialogue forum for identification and discussion of new ideas and challenges in transboundary water management in Southeastern Europe;

· Supports measures to obtain the political, economic and environmental benefits that may be realized through effective cooperation in the management of transboundary waters;

· Focuses on a set of key areas and conduct forums at an increasingly local level to facilitate a broader range of participants;

· The Process is not directly supporting investments; however, the exchange of ideas and experience would support the creation of conditions that enable investment activities.
Priority Areas of Focus

The following are the six complementary Areas of Focus of the Process:
· Integrated water resources management

· Transboundary groundwater management

· Multi-purpose water resources management

· Water governance, public participation and civil engagement

· Financial resource mobilization and management

· Linkage to European integration processes.

Geographical Focus

The ‘countries of focus’ are Albania, Bosnia & Herzegovina, Bulgaria, Croatia, FYR Macedonia, Montenegro, Romania and Serbia. Neighbouring countries – Greece, Hungary, Moldova, Slovenia and Turkey – will be included where relevant.

Partners in the Process

Activities are primarily supported by the Governments of Germany and Greece and the World Bank. GWP-Med provides technical and administrative assistance. Organizations and Institutions having experience and working in the field of transboundary water resources management, such as UNESCO, UNESCO-IHP / International Shared Aquifers Resource Management Programme (ISARM), UNESCO Chair and International Network of Water-Environment Centres for the Balkans (UNESCO Chair/INWEB), and United Nations Economic Commission for Europe (UNECE), as well as key stakeholders from the countries of focus are collaborating partners. Synergies with active institutions, processes, initiatives and projects supported by GEF, International Financial Institutions (IFIs) and donor countries, in the field of transboundary water management at the international, regional and national level, are being developed.

GEF IW:LEARN is supporting synergy in the Petersberg Process Phase II and Athens Declaration Process, and contributions of practical experience from GEF projects working in transboundary rivers, lakes and groundwater in the SEE region as well as elsewhere in the world. 

Background material and information on the Petersberg Process Phase II and Athens Declaration Process, GEF IW:LEARN–Activity D2 and transboundary water resources management in Southeastern Europe, are available at the Transboundary Waters Information Exchange Network for Southeastern Europe website (www.watersee.net).[image: image7.jpg]
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Annex 2. Outline of the implemented and planned activities











� The activities implemented throughout the Project are briefly listed in Annex IV. Information on theme / title, location and date, institutions/organizations involved and financially supporting the activities, are presented. More information on the activities and their outputs and impact can be obtained from the Project Annual Reports and the website � HYPERLINK "http://www.watersee.net" ��www.watersee.net�. 


� For more information see Annex V / visit � HYPERLINK "http://www.watersee.net" ��www.watersee.net�


� Bosnia and Herzegovina, Croatia, Serbia and Slovenia


� i.e. the International Sava River Basin Commission


� The Assessment became reference to the ‘Assessment of TWRM in SEE’ prepared by UNECE with the financial support of the Swedish Environmental Protection Agency. The Assessment was presented during a side event in the Sixth Ministerial Conference “Environment for Europe”, 10-12 October 2007, Belgrade, Serbia.


� Bosnia and Herzegovina, Croatia, Serbia and Slovenia


� the International Sava River Basin Commission


� Internet-based means included (i) the organization of e-dialogues on different issues, on the occasion of the CBW/IRs, that would become the coagulant for the targeted Community of Practice (ii) the TWIENSEE website providing information on TWRM in SEE being a platform of communication and exchange of information.


� Their preparation is based on the evaluation forms submitted by the participants of the CBW/IRs


� Bosnia and Herzegovina, Croatia, Serbia and Slovenia


� the International Sava River Basin Commission


� The Assessment became reference to the ‘Assessment of TWRM in SEE’ prepared by UNECE with the financial support of the Swedish Environmental Protection Agency. The Assessment was presented during a side event in the Sixth Ministerial Conference “Environment for Europe”, 10-12 October 2007, Belgrade, Serbia.


� Provided also the chance to organise meeting of the Coordination Group. Additional to those indicated at the table, CG meetings took place during  the: 


- CBW/IR on “Integrated Shared Lake Basin Management in Southeastern Europe”, Ohrid, FYR Macedonia, 12 – 14 October 2006;


- CBW/IR on “Integrated Shared Groundwater Management in Southeastern Europe”, Brdo, Slovenia, 12-14 November 2007. 


� Back to back with the CBW/IR on “Protection and Sustainable Use of Transboundary Waters in SEE”, 5-7 December 2005
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