IW GOVERNANCE AND INSTITUTIONS

Key challenges
1. To ensure inter-sectoral coordination to cover all aspects of IWRM
2. To bridge the gaps between science and policy

3. To build and sustain capacity
4. To harmonize policy, legal and institutional frameworks of riparian countries
5. To promote multi-stakeholder participation hence ownership, build partnerships, strengthen stakeholder accountability
6. To ensure financial sustainability

Key messages/recommendations
1.1 To define institutional roles and responsibilities as well as benefits in joining forces in IWRM

1.2  Promote ownership amongst all sectors using various coordination mechanisms (inter-institutional committees, targeted working groups,..)
1.3  Ensure high level (heads of States) commitments and rubber stamping 

1.4  Expand membership of national steering committees
2.1 Translate scientific information into management information for policy makers

2.2 Create opportunities for information and experience sharing at all levels raising awareness and enhance project credibility.
2.3 Define protocols for data sharing including definition of mutual data and information sharing benefits with a view to overcome data and information withholding

3.1 Build capacity of the academic sector to transmit trainings at various  societal levels,  train government professionals  

3.2 Build political commitment to capacity building 

3.3 Provide adequate incentives to avoid brain drain 

3.4 Create legal framework that provides continuing mandate for institutions to carry beyond project 

4.1 Conduct necessary analyses to identify challenges, benefits to each participating community, feasibility of proposed interventions, and potential impacts.  Effectively communicate this information to decision-makers

4.2 Build on existing legal institutional and policy frameworks

5.1 Identify all stakeholders at the inception of the project 

5.2 Involve stakeholder from project inception to integrate the project into its social context

5.3 Use stakeholders’ knowledge and experience to inform project development
5.4 Use available social analysis techniques

5.5 Provide sufficient funding to allow for intensive stakeholder engagement throughout the project 

5.6 Define benefits for each stakeholder category

5.7 Pursue partnerships throughout the life of the project

5.8 Secure transparency of the process at all stages and increase awareness concerning procedures and rules.

6.1 Use innovative financing mechanisms including economic valuation of the natural resources and the services they provide into market mechanisms which should ensure government buy-in and generate private sector interests

