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1. Are partnerships important? Which purposes are they serving/can they serve?
· By its very nature, water needs to be addressed in an integrated way and therefore partnerships are vital, and  - due to many different users – often a must

· Importance of partnerships depends on context and/or varies from project to project

· Importance of having a partnership should not lead to the establishment of an ‘imposed’ partnership (i.e. in some cases cause by GEF) risking project-failure

· Avoids duplication of efforts
· Bring complementary capacities

· Mitigate conflict and foster cooperation, catalyzing (e.g. Nubian Aquifer)
· Leverage more resources (e.g. National problem analysis like the Nubian Aquifer)

· Leveling the playing field (University of Western Cape)
· Increases communications among stakeholders and recognize all agendas (IW-CAM)
· Partnerships are formed on many levels and each have own purposes (e.g., public-private, public-public, public-stakeholder)
· Partnerships are only a tool, not an end in themselves

2. How were partnerships in your IW project formed? 

· Through bilateral discussions at country level
· Partnerships were formed through implementation of pilot projects, emerging gaps that were identified during research and/or long term analytical work
· Develop project partnership strategy that assesses capacity of all key partners
· Conflict spurred partnership  
· Identification of common problem (e.g. public health)
· Third-party requirements (e.g. donors)
· Partners realized their own limitations (resources, mandates, etc.) and that a partnership would leverage these things
· Downstream countries’ concern sparked discussions with partners
· Champions drove process
3. What do you consider to be the critical components in sustaining IW partnerships?
· Need ongoing financial support

· Continuing to address common interests 

· Continue to share risks and benefits

· Continue to focus on common vision for partnership
· Continue to trust each other and maintain enthusiasm and passion for the mission
· Political will and commitment
· Free flow of information 

· Maintain and build trust among partners
· Defining and communicating “win-win” outcomes of partnership

· Active role for Champions, and ensure continuity of effective leadership 
· No legal obstacles to partnership, backup by sound capacity to act
· Delivering results

· Operate in an adaptive-to-change manner, by re-visiting strategy and operational modalities under the changed circumstances (Haiti Ministry?)
· Clearly defined roles and responsibilities of each partner, whereby each partner understand these from each other

· Demonstrate benefits for the private sector to get them engaged 

