IWC4: Working Groups on IW Governance and Institutions

July 31st, 2007

Consolidated Outcomes of Working Group #1: 

How can we facilitate coordination and cooperation among sectors? 

Brief description of challenges

· Lack of inter-sectoral coordination and cooperation to address all appropriate aspects of IW management
· Lack of capacity in environment/water sector at national level 

[Examples provided by participants:

Caspian Sea: Fisheries sector is the final beneficiary sector for one of the GEF projects in the Caspian Sea.  However, the fisheries sector do not communicate well with the environmental sector.  On the other hand, GEF is forced to work with through the Environment Ministry/Sector/Department at each country and does not have the right to contact the Fisheries Department/Sector directly.

Uganda: Personal relations play a vital role in cooperation between sectors.  This relation is enhanced by forming coordination teams that consist of various ministeries.  The coordination team provides the recommendations that are further approved by the Head of State.


Ghana: Similar to Uganda, inter-ministries committees are formed and headed by the President to stream the activities and ensure the commitment of the various sectors.

Kazakhstan: When formulating the national integrated water resources management (IWRM) plan for Kazakhstan, the plan got endorsed by the President of the country.  The endorsement of the President became as a “stick-like” for sectors that are not willing to cooperate on various objectives/activities of the plan.]

Overview of recommendations

· Benefits should be ensured for various sectors to encourage their cooperation;

· Promote a sense of ownership among all actors;

· Ensure feasibility of implementation;

· Ensure high level commitment to project;

· Utilize personal relations of employees of the various sectors;

· Give credit to all involved sectors; and

· Expand membership of national steering committees and working groups.

Consolidated Outcomes of Working Group #2: 

How do we create and sustain political will?

Brief description of challenges

· Often, there is a lack of sufficient information and baseline data at the beginning of a IW project

· Identify costs and benefits and effectively communicate them to the policy makers 

· How to respond to political changes

Overview of recommendations

· Translate scientific information into management information
· Create a strategy to approach policy makers (communicate best practices found elsewhere and provide for 

· Create opportunities for information and experience sharing at the local level to build political will laterally

· Raise awareness among and engage with parliamentarians 

· Use GEF interventions (e.g. , TDA with cost-benefit analysis) to create political will 
· Build regional programs that reflect country priorities 
· Use adaptive management to cope with political changes 
Consolidated Outcomes of Working Group #3: 

How do we overcome obstacles to sharing of data, information and knowledge?

Brief description of challenges

· Withholding of data/information perceived as government or institutional property or due to lack of trust
· Lack of capacity to share data/information

· Lack of understanding of the benefits of data/information-sharing

· Insufficient resources to gather sufficient data
· Lack of model for information and data sharing 
· Large amounts of information are available from multiple sources, making it difficult to “mine” worthwhile and accurate data/information 
Overview of recommendations

· Create a legal information/data/knowledge-sharing agreement among all GEF IW projects 

· Identify and demonstrate the benefits that will be derived from data and information sharing  
· Be accountable to governments with respect to their information by clearly explaining how that information is used 

· Provide information and data-sharing models 
· Create information-sharing agreement among project partners (e.g., Nubian project)
· GEF should develop guidance related to data/knowledge/information-sharing and how to integrate it into all aspects of projects

· IW:LEARN should create a data protocol or checklist for all projects to ensure sharing of knowledge/information among projects 
Consolidated Outcomes of Working Group #4: 

How do we build and sustain implementation capacity?

Brief description of challenges

· Lack of capacity to implement project and sustain benefits

· Maintaining financial support

Overview of recommendations

· Use consultant documents/products from trainings and use for additional training and capacity building 
· Build capacity in knowledge institutions (e.g., universities) so they can maintain ongoing training programs 
· Be realistic in planning so that the capacity created can be maintained
· Avoid pre-determined programs and conduct a thorough needs analysis before implementing project activities
· Build political commitment to capacity building projects to maintain momentum
Consolidated Outcomes of Working Group #5: 

How can we overcome inconsistencies in policy, legal and institutional frameworks at national or regional level

Brief description of challenges

· Contradicting policies and legal and institutional frameworks hinder implementation of IW projects.

Overview of recommendations

· Identify inconsistencies that may arise, for example from differing priorities, policy overlaps, or deficiencies in policy formulation 
· Where possible, build on existing legal, institutional and policy frameworks 
· Involve stakeholders in policy development and design of legal and institutional frameworks 
· Conduct necessary analyses to identify issues, challenges, benefits to each participating community, feasibility of interventions, and potential impacts.  Effectively communicate this information to decision-makers.  
· Regional institutions should be staffed by competent personnel who are hired pursuant to a transparent process. 
Consolidated Outcomes of Working Group #6: 

How can we bridge the gap between science and policy?
Brief description of challenges

· There is a dichotomy between those who feel that “science is science” and that it must remain separate from policy and politics; and those who believe that scientists should make efforts to forge alliances with civil society and politicians. 
Overview of recommendations

· Science to put forward possible scenarios and potential risks;
· Take an advocacy-based approach to build credibility of project (e.g., draw a “scientific toolbox” to get messages across to press).
Consolidated Outcomes of Working Group #7.  
Ensuring sustainability of project outcomes at national and regional levels: financing, institutional settings, legal frameworks  
Brief description of challenges

· Retain capacity within the (regional) institution / prevent brain drain.

· Ensure financial sustainability 
· Identify and effectively communicate the emerging benefits to all involved actors
Overview of recommendations

· Provide adequate incentives (e.g. salary issue in Benguela Current: petroleum industry pays bether than fisheries research) to keep a "critical mass at mid-level" in order to ensure robustness & continuity of processes, capacity and cooperative arrangements.

· Create an institutionalized mechanism that will ensure continuity / carries on "the good work and recommendations" (e.g. from the research phase into the phase 2 of the Benguela Current project).
· Try to achieve (e.g. in the second phase of a project) a formal regional treaty that obliges the parties to continue cooperation.
· Create “signature/project” activities that will raise visibility of resource issues, engage multiple stakeholders, encourage corporate social responsibility, and concrete benefits (e.g., “Danube Day”).  These continue beyond the life of the project 

· Continue using established project focal points (e.g., Ramsar Convention)

· Create legal framework that provides continuing mandate for institutions to carry beyond project 

· Create “signature results” that create pride in the resource (e.g., “Danube Day”)
· Demonstrate local and national level benefits of regional cooperation

· Make project impacts visible 

· Use innovative financing tools and mechanisms
· Incorporate economic valuation of the natural resources and the services they provide into market mechanisms
· Pursue partnerships throughout the life of the project
· Use the GDP of each country to assess the level of financial contribution to support the joint institution
· Apply the “users pays” principle with payment for ecosystems services
· Use economic valuation to get government buy in and to generate private sector interest
· Apply the international legal framework and regional institutional mechanisms across countries
· Ensure political will and commitment (project part of national development strategies or formal planning processes).
· Build national ownership.

Consolidated Outcomes of Working Group #8: 

How can we implement stakeholder involvement and build stakeholder partnerships?  When?

Brief description of challenges

· Defining the relevant stakeholders 

· Differentiating between stakeholders and the general public

· When to involve stakeholders in project decision-making and implementation 

· Ensuring compatibility of project outcomes with socio-economic, cultural, political, and economic context

Overview of recommendations

· Consider broadening definition of “stakeholder” beyond those who express an interest or who are organized into interest groups. 

· Identify stakeholders for each project, as the relevant stakeholders can change according to priorities.  

· Identify and stakeholders at beginning of project and determine how they perceive the project and what expectations they have of the project 

· Need to consider whether stakeholders are “active” or “latent.”

· Involve stakeholder from project inception to integrate the project into its social context

· Use stakeholders’ knowledge and experience to inform project development

· Solicit, consider, and address conflicting views as early in the project as possible

· Incorporate stakeholder values and concerns into project design 

· Projects should make use of available social analysis techniques 

· Use a multidisciplinary approach to capture all types of stakeholder knowledge 

· Provide sufficient funding to allow for intensive stakeholder engagement throughout the project 

Consolidated Outcomes of Working Group #9: 

Social accountability and corruption

Brief description of challenges

· Strengthen stakeholder accountability 

· Build ownership (process, project, outcomes)
· Involve stakeholders at the appropriate stage of the process
· Fight corruption at all levels (public, private actors) 
Overview of recommendations

· Secure awareness, and involvement of the stakeholders both in the planning and implementation of the project. 

· Involve public and stakeholders at all appropriate levels
· Involve stakeholders in the management of the project

· Secure the transparency of the process at all stages – Increase awareness concerning procedures and rules.

· Use the accumulated knowledge and experience of the local civil society to implement the project – acknowledge their involvement

· Create efficient and effective auditing (including procurement) systems 

Consolidated Outcomes of Working Group #10: 

How do we successfully engage with and leverage the private sector? 

Brief description of challenges

· All involved actors do not understand the benefits of private sector engagement in IW projects

· Strategically engage with private sector in order to: raise and access finance (domestic and foreign); generate investment; change behavior; encourage corporate environmental responsibility; and use markets as mechanisms to leverage change 
Overview of recommendations

· Articulate benefits of private sector engagement to both private sector actors and projects:  

· Income generation for private sector (as efficiently as possible);

· Improved corporate image; 

· Increased credibility and corporate sustainability; 

· Improved access to markets and capital;

· Improved corporate social responsibility;

· Risk mitigation (liability with regard to the environment and foreclosure of access to markets due to image/credibility); and  

· Job creation/ livelihood opportunities/ income.

· Use brokering

· Create and enforce appropriate rules, utilize development planning and build local government capacity to provide an enabling environment at both local and national levels
· Engage players in entire market chain
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