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	SH Interests/Concerns
	Influence (how could this SH influence or affect the project)
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* These can be monetary, but also certain knowledge (including traditional knowledge), specific skills, technologies, viewpoints, labor, networking opportunities, etc. 
** They don’t actually need to fill this in, but it’s important to think about who would be an appropriate representative of a group of stakeholders – brings up the question of representivity and the heterogeneity of SH groupings.  

Questions for Discussion:
1. What accounts for any differences in the groups’ outputs?  Did either group decide to break SH down further (accounting for differences in interest due to gender, poverty levels, etc)?  If not, why not?  
2. What was the role of the team approach to stakeholder identification?  Is that valuable? Who should be on the team?  Are there any dangers involved to this approach?
3. Who else has done this and what tools did you use?  What worked for you? 

4. What more would you need to know about your stakeholders before you could determine how they can/should participate in the project?  (for example, who should be kept informed, who needs capacity built prior to involvement, who should be actively engaged in certain decisions, who will need special attention to be represented appropriately, what characteristics do you need to know about your SH (language, culture, etc)?
5.  How could you go about getting this information?   The main point to stress is from the stakeholders themselves. Some tools:

a. Workshops (BE CAREFUL about representivity at workshops of those with little “voice” and also of coming to it with a foregone conclusion – not for “buy-in” but to actually get feedback for use)
b. Focus groups (can assist with the issue of Representivity and make some groups/individuals more comfortable with sharing; also more in-depth discussion possibilities)

c. Personal or household  interviews (again – who you pick and the questions you ask will influence the outcome – open-ended questions are often more useful to get more information)

d. Surveys (again, careful how you present the questions; less likely to get response from many (esp when literacy is a challenge); can be good for large numbers over big geographic areas)

6. How can you put the resources and capacities of your SH to good use?  What type of participation would this require?
7. How can you ensure you don’t miss anyone? 
8. Where does “the public” fit in to your analysis?  
9. What’s next?

a. Iterative approach – need to consult with stakeholders to truly understand their concerns, interests, resources, etc. Also – stakeholders will change throughout the life of the project, so needs to be an ongoing process.   Also ask SH who else should be involved. 

b.  What role do each of your stakeholder groups have to play in the project? At what points?  At what levels?  How do they want to be involved? THIS REQUIRES CAREFUL AND ONGOING PLANNING (see Handbook for more specifics on planning for overall stakeholder engagement and specific stakeholder engagement activities/tools). 
i. Specifically – who needs to be kept informed?  Who needs their capacity built to be engaged in a meaningful way? 

ii. Who are the “voiceless” that may need special types of engagement to bring out interests and concerns and actively involve? 

iii. Who should be consulted on what issues?  (e.g., who has resources that would be valuable, who has concerns that could become an issue if they are not consulted, issues of equity, etc.)

iv. Who should be actively involved?  At what stages? 

TIMING OF SESSION:
15 Mins.  Explanation






10 Mins. Report back (each group_

10 Mins. To get into breakout groups (number off “1” “2”)

1 HR  discussion 

1 HR in breakouts








- 15 min. compare and contrast group answers












- 15 min. others’ experiences   

- 15 mins what’s next?  (including issues diagram, etc.)

