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Strengthening Transboundary Water Resources Management in Africa

GEF IW: Learn Activity B 1.2

1st Pan-Africa Structured Learning Workshop, 30 Oct to 2 Nov 2006, Nairobi

Dear Colleagues:

It is our pleasure to invite you to attend the first Pan-Africa GEF IW structured learning workshop. In this workshop, the participants are the experts!  Facilitated sessions will explore participating projects' priority issues in Strengthening Transboundary Water Resources Management in Africa.

Project managers from Africa's GEF-supported river basin, lake basin, groundwater and large marine ecosystem projects will have the opportunity to come together to share experiences, issues, challenges, and explore opportunities for synergies and cooperation.

Attached please find our introduction from GEF-IW:LEARN's structured learning partners working together to make this possible, with our invitation to you to help to plan structured learning activities in Africa.

Call for presentations/posters: We would like to ask participants to present their projects with regard to planning and/or implementation for integrated water resource management as well as lessons learnt and good practices in managing transboundary waters.  A guideline for short presentations during the workshop and/or poster presentations will be submitted.  Anton Earle, Director of the African Center for Water Research and Southern Africa Coordinator for the Universities Partnership on Transboundary Waters, Cape Town - South Africa is a partner of InWEnt and he will be handling the presentations/posters. 

With very best regards

Thomas Petermann, for InWEnT

The International Waters Learning Exchange and Resource Network (IW:LEARN) is a Global Environment Facility (GEF) partnership of the United Nations Development Programme (UNDP), United Nations Environment Programme (UNEP), World Bank (IBRD) and other participating international agencies and NGOs. Website: www.iwlearn.net
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Dear GEF International Waters project colleagues in Africa,

On behalf of GEF IW: LEARN and the World Bank Institute, we are delighted to announce the German capacity building organization, INWENT, is the “PAL” (Partner Activity Lead) for GEF IW: LEARN Activity B1.2 Regional IWRM Structured Learning Activities in Africa. INWENT’s extensive experience, significant parallel activities, and cofinancing contributions will support a series of structured learning activities in 2006-2008 to facilitate networking, knowledge-sharing and exchange of practical experience among GEF IW projects in Africa. 

We would like to invite your participation and look forward to working with you and your project partners to organize 2-3 workshops in different parts of the African continent to help to address the priority transboundary Water Resource Management issues and challenges you are facing in your region.

In light of GEF’s emphasis on strengthening networking among projects in Africa, and discussion with NEPAD’s Coastal & Marine Secretariat concerning the need to foster opportunities for leveraging upstream/downstream synergies, we will open this series of structured learning events with a focus on examining potential for linkages between integrated water resource management in catchment basins and coastal zones.

It is our pleasure to introduce Mr. Thomas Petermann from INWENT, whom some of you have already worked with, and to whom we are indebted for sponsoring GEF-IW participants in an INWENT facilitators’ training held this summer in Johannesburg.  He will be contacting you shortly with further information concerning the first workshop, planned for October 2006 in East Africa.

With very best regards,

Janot-Reine Mendler de Suarez, for GEF-IW:LEARN

Mei Xie, for WBI

Thomas Petermann, for InWEnT

Contact: Dr. Thomas Petermann, InWEnt - Capacity Building International, Germany

Department of Environment, Natural Resources and Food (Berlin-Zschortau-Feldafing). International Training Centre Zschortau (near Leipzig). D-04519 Rackwitz, Lindenstr. 41

Tel. +49–(0)34 202–845 202, Fax -845 777.  Mail: thomas.petermann@inwent.org

InWEnt stands for the development of human resources and organisations within the framework of international cooperation. It is a non-profit-making organisation and our shareholders are the German government, represented by the Federal Ministry for Economic Cooperation and Development, German Industry and the regional governments. InWEnt’s services cater to skilled and managerial staff as well as to decision makers from business, politics, administration and civil societies worldwide. InWEnt cooperates equally with partners from developing, transition and industrialised countries. Each year some 55,000 persons participate in our dialogue and training programmes. 

InWEnt – Internationale Weiterbildung und Entwicklung gGmbH, Friedrich-Ebert-Allee 40. 53113 Bonn, Germany. Website www.inwent.org
Information  Note

InWEnt - Capacity Building International, Germany is organising the above workshop as part of GEF IW:LEARN Activity B 1.2 (IWRM Structured Learning). The workshop will be hosted collaboratively with GEF IW:LEARN, WBI and UNEP Nairobi.

Objective of the workshop: 
To enhance knowledge exchange and develop learning networks between international waters projects in Africa

Expected outputs: 
1) Elements of a Networking and Outreach Strategy developed by participants and 2) Identification of next steps to promote sharing of information on planned activities and events

Format: 
Presentations by selected participants and resource persons, group deliberations, facilitated plenary discussions and field trip.

Target group:


Representatives from GEF international waters projects in Africa 

Dates:



Sunday, 29 Oct – participants arrive in Nairobi and register





Monday, 30 Oct & Tuesday, 31 Oct – workshop sessions





Wednesday, 1 Nov – technical site visit (Lake Naivasha) 





Thursday, 2 Nov – workshop synthesis





Friday, 3 Nov – participants depart

Workshop venue:

UNEP compound in Gigiri, on the outskirts of Nairobi, Kenya.

Accommodation/Meals:
InWEnt will cover hotel accommodation (B&B) for all participants at Hilton Hotel, Nairobi. Lunch will be served at the UNEP compound. Dinner will be arranged individually and participants will get 12 USD/meal, unless we have a joint dinner reception. Special meal arrangements apply for the technical tour. In addition, we pay a pocket money of 5 USD/d to cover incidentals (according to our government regulations).

Transfers:
Airport transfers will be secured by the organisers as well as daily transportation to and from the UNEP Conference facilities in Gigiri. Please make sure that we get your travel details in due time to arrange your airport transfer. If your travel is arranged by InWEnt, we will meet you at the airport.

International Travel:
Most participants will be supported by their projects to arrange travel to Nairobi. In case this is not possible, you are requested to contact us as soon as possible to assist you to identify alternative travel funds. Participants should book their flights to arrive in Nairobi by the evening of Sunday, 29 October and to depart during Friday, 3 November. 


Please observe the relevant Visa regulations for your travel to Kenya and obtain necessary documents (including travel days!). Pease ask your employer or/and the GEF project or UNDP regional offices to assist you.


We regret that we are not able to cover other expenses in your home country for travel abroad. You are also kindly requested to take care for your own insurance (health etc.) during your stay abroad.

You are kindly requested to indicate your intention to attend the workshop by 11 September, 2006 through returning the enclosed registration form. A letter to support your visa application will be issued if required.
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