PAGE  
2

GEF IW: LEARN

1st Pan-Africa Structured Learning Workshop 

(Nairobi, KENYA 30 Oct - 2 Nov 2006)

Strengthening Transboundary Water Resources Management
 in Africa 


Presented by:
Ousmane S. DIALLO, Regional Coordinator of GEF Project “Reversing Land and Water Degradation Trends in Niger River Basin” (Niger Basin Authority) 
Subject:
Transboundary Water Resources Management in West Africa – Case Presentation on the Niger River Basin 

Brief summary of the Lessons learnt
1. IWRM principles applied in a Transboundary Water System is complex due to the high level of decision making, the large number of actors involved with more heterogeneity in interests and high potential conflicts.
2. The problems are more institutional, that is GOVERNANCE, rather than technical. There is a crucial need for dialogue, trust, confidence building and a long-term vision.
3. Moving from a river basin master plan (common approach) toward a more dynamic shared vision process (more pragmatic, participatory and attainable); For the Niger River Basin, whose watershed encompasses nine countries with a wide range set of investment needs, priorities, and abilities, the “master plan approach” is of limited real value, because it takes little account of the political and economic reality.
4. Shared Vision process must have 3 major objectives: 
(1) POLITICAL, to formulate a vision statement. Such a statement must include commitments to, and goals for cooperation that will lead to joint developments in the basin; 
(2) OPERATIONAL, to prepare a Sustainable Development Action Program (SDAP for the basin). The SDAP is seen as an appropriate instrument to realize countries’ commitment to address the challenges of the basin. It will include an innovative planning and priority-setting approach to define the development opportunities in which the member countries can jointly participate; 
(3) FINANCIAL, to mobilize resources from both member countries & international donor partners to implement the SDAP
5. Development partners commit to their side of the compact by putting aside any individual preference for national investments, in an effort to optimal regional solutions.
6. GEF IW Projects contribute to Shared Vision & Sustainable development through TDA/SAP Process:
· TDA/SAP Process shows the way to build commitment to reforms and to actions through: political will, awareness, multi-stakeholder dialogue and finance identification.

· The execution of TDA gives opportunity to establish status and overall goals and to define long- term Ecological Quality Objectives in an interactive & participatory manner.

· The TDA/SAP process of the GEF Niger basin Project focuses on enabling environment, institutional roles, management instruments, monitoring progress and links to national policies. Direct active stakeholder involvement will enhance ownership and facilitate subsequent implementation.
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