Statement by Ali Mohamed – Regional Coordinator NEPAD Coastal and Marine Programmes, at the GEF International Waters 1st Pan-African Structured Learning Workshop, Nairobi, Kenya, 30th October – 2nd November, 2006

Good morning ladies and gentlemen, 

May I take this opportunity to welcome you all to Kenya and Nairobi where the NEPAD Coastal and Marine Secretariat which is I represent here is based.  The Secretariat coordinates activities in the coastal and marine sector within the overall NEPAD Environment Action Plan whose coordination is based in Dakar, Senegal.  

NEPAD COSMAR as the acronym for coastal and marine Secretariat is, promotes the ocean agenda within the NEPAD framework and we seek to ensures co-ordination of the of coastal and marine programmes as part of the wider development agenda.  

I am glad to note that over the past three or four years, we have registered tremendous achievements in coastal and marine environmental management with over many regional projects addressing different priority areas from fisheries to pollution control as evidenced by the various project you represent in this meeting today.  

I have just come back from a very valuable advanced leadership training workshop held last week in Zanzibar for heads of marine-related institutions in the Western Indian Region.  It was the second in a series of leadership workshops intended for heads of marine-related institutions from both East and West Africa organised under the auspices of Inter-governmental Oceanographic Commission of UNESCO. The workshop brought together directors of marine research institutions, Heads of University departments on marine sciences, Heads of meteorological departments and coastal managers.  In that workshop the message I took to the Heads of institutions was improvement of governance, improvement of governance and improvement of governance.  This is the central message of NEPAD which I trust we are all by now aware is to break with the past and do things differently.

One of the Leaderships skills emphasized by the trainers in Zanzibar was the need to seek new ways of doing things if the old system does not appear to deliver on the goals of the organisation.  That is essentially the principle philosophy of NEPAD.  As a vision and a framework for transformation, reform and renewal and also a long-term comprehensive programme focusing on changing the way business is conducted in Africa for the better, NEPAD has taken Governance reforms as the one of the fundamental needs to propel the continent into the 21st Century.  Good governance has been recognised as a basic requirement for peace, security and sustainable political and socio-economic development.
I suppose these noble goals of NEPAD resonate with all of us, and the principles are indeed valuable goals worth pursuing by each one of us.

Governance is still the message I wish to bring to this meeting and ask ourselves how much difference are the projects and programmes we are associated with making towards sustainable growth and development in Africa.

Often times I feel challenged when the question is posed ‘what has been the impact of the numerous projects in this area’.  True there has been enormous capacity development through the projects.  The many workshops and meetings over time impart better understanding of issues to a growing number of experts and managers and one feels encouraged by the increasing number of African experts who are able to participate at global forums.  However, the desired transformation on the lifes and livelihoods of the wider community resulting from the millions of dollars spent by the projects is not that obvious.  Of course this could be attributed to the fact  that such impacts often take longer time to be realised

But the question does not still go away that if it takes10 years to collect data and another 3 years to analyse the data collected, that is 10 or 13 years late to respond to the prevailing situation for which the data was initially being collected.   Those results are needed today and now for action.  Our Governments, communities and even development partners are increasingly demanding the tackling and mitigation of the problem rather than continuous processes on monitoring

Moreover, there is need to better harness the experiences being generated from the numerous projects in order to provide lessons to guide use and management of the resources.   In Zanzibar, the Heads of marine-related institutions clearly agreed networking and sharing of information was major factor in improvement of performance.  It appeared that there a general reluctance or even apathy in the region to share information.

I heard similar sentiments at another regional meeting that was looking at the possibility of eco-certification of Lake Victoria fisheries products held recently in Nairobi.  Participants in that workshop were challenged that while consumer demand was driving movement towards eco-certification of fish and food products, there was often limited information from Africa to enable useful assessment for the eco-certification product.  A major private-sector company marketing nile perch in Europe noted that feasibility and understanding of African issues was often a big concern as compared to other regions where there were proactive efforts to create positive image.

I would like to suggest that this meeting bringing together senior managers of regional or national projects candidly discuss how we in the spirit of NEPAD changes the status of quo of the pervasive lack of information about Africa and in Africa in an era where information has become ubiquitous.  How should the international waters projects increase the feasibility of coastal and marine environment together with the its inter-linked freshwater systems to bring about positive transformation to the lives and livelihoods of our dependent communities.  

At the NEPAD Coastal and Marine Secretariat we in the process of putting together a comprehensive database on the projects and programmes in the coastal and marine environment to improve awareness about the projects.  The database we hope on completion can assist scientists, managers, policy makers, development partners and other interested users to quickly understand what is happening where and by whom.  We do hope this kind of information will minimise duplication and improved exchanges.  In the recent past we have in touch with many of you for such updates and we request you to please continue sharing the information with us. 

In conclusion, let me share with you the story of the ‘little Edward’ that I learnt from the leadership workshop.  Edward is a young man serving his senior with dedication and has all the best qualities of a human being.  He is kind, responsive, strong and ready for any assignment.  Edward readily does anything that is requested of him without questioning.  Edward hardly asks any questions and takes directives as given.  He is totally submissive person.  It soon became obvious that Edward’s learnt helplessness was ultimately affecting his performance.  Therefore Liberating Edward to live his own life and stop being submissive was seen as critical for improved performance.  The NEPAD vision aims to liberate the little or big Edward in all of us, by encouraging ourselves to take bold and creative steps towards transformation and challenging the status quo. 

My suggestion to you all senior managers is let’s break with the past and learn that there is virtue in sharing and encouraging cross learning amongst our project and programmes.  We in the NEPAD Coastal and Marine Secretariat are ready to work with you to raise awareness of the oceans agenda. 

We need your support in making the information necessary for this readily available in forms that respond to the different users.  I trust that your deliberations this week will help us all overcome the apathy towards networking and sharing information.

I thank you for your kind attention.
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