22 October 09


[image: image1.jpg]BIENNIAL

WATERS GONFERENGE





Media Release – October 2009
Ocean Electronic Highway to Prevent Oil Spills
A project aimed at catalyzing and coordinating support to protect the significant marine and coastal resources of the western Indian Ocean region is already delivering important lessons, highlighted during this week’s Fifth GEF Biennial International Waters Conference in Cairns, Australia. The initiative, known as the “Western Indian Ocean Marine Highway and Coastal Contamination Prevention project, is working to prevent ship-based environmental contamination, such as oil spills from groundings and illegal discharges of ballast and bilge waters, and strengthen the capacity of countries to respond to oil or chemical spill emergencies in a region where some 500 million tons of crude oil transit annually. 
The project has already demonstrated that it is possible to work cooperatively in an area of high cultural, economic diversity where communications are difficult. The participating countries of the project includes Comoros, Kenya, Madagascar, Mauritius, Mozambique, Seychelles, South Africa and Tanzania and as a partner La Réunion (France), covering a combined coastline of 13,300 kilometers. Among successes to date, the project has enables nations trailing in certain technological areas to leap frog. The project has provided for capacity building by reinforcing the individual Port State Control(s), that is, ship inspections at ports and the sharing of information with other regional authorities. The Marine Highway project has also brought about economies of scale by developing common methodologies for valuing ecosystems. There is now, for example, a common regional oil spill contingency plan to deal with transboundary spills. In addition, joint training and exercises for spills enhances good communications for search and rescue operations as well.    
“It is anticipated that this project will leverage significant private sector support to demonstrate the value of using modern technology to help ships avoid collisions in busy marine corridors, reduce risks of marine and coastal pollution, increase marine navigation safety and support countries efforts to monitor and control fishing in their territorial waters,” said Abdelmoula Ghzala, the World Bank Task Team Leader of the project (former).
 

The Western Indian Ocean Marine Highway and Coastal Contamination Prevention is financed by a US$11 million grant from the Global Environment Facility (GEF) which was endorsed by the GEF Council on April 19, 2007. The Global Environment Facility (GEF) is a mechanism for providing new and additional grant and concessional funding to meet the agreed incremental costs of measures to achieve agreed global environmental benefits in the six focal areas - Climate change, Biodiversity, International waters, Ozone, Land degradation, and Persistent organic pollutants. GEF also supports the work of the global agreements to combat desertification and eliminate persistent organic pollutants.
 

Further information:  
Raj Prayag
Summary of lessons learnt

The goal of the project is to be pro-active in a zone where some 500 million tons of crude oil transit annually.

The two separate lanes are designed to keep all ships and more particularly the Oil Tankers away from each other, thus minimizing risks of accidents.

The area (the Mozambique Channel) is also hydrographically surveyed to identify all obstacles as well as all highly sensitive areas so that the ships are kept away from these.

The project is also providing electronic nautical charts to give the ships on their journeys through the zone.

Each country will have its own national spill contingency plans dealing with both oil and chemical spill thus meting the requirement of OPRC 90 and HNS 2000 protocol.

Each country will have (1) a port spill contingency plan, (2) a contingency plan for each highly sensitive area, (3) a contingency plan for bunkering  and (4) a training plan for various levels of responsibilities in implementing the plans. 

Innovations: Comoros, Kenya, Madagascar, Mauritius, Mozambique, Seychelles, South Africa and Tanzania Governments, Oil Industry, Shipping Industry,  IHOs, local populations, fisheries, IMO, P & I Club are all joining hands to work together voluntarily.  

The project funded by GEF does not stand alone, it is collaborating with other projects such as the ReCoMap, the AMESD and the Fisheries Monitoring project. These last three projects are funded by EU.

These projects are working together exchanging information and data and ensuring complementarity between project and closing the loop. There is a shared and common vision in protecting the coastal and marine resources, protecting its resources from illegal and unrelated fishing. 

The project provides for surveys of ports entrance channels and thus providing pilots with up to date hydrographic charts for safer navigation.

Innovativesness

The project is based on the concept that the nationals themselves would implement the project. They will be trained to undertake all the tasks. Through this approach, we are instilling sustainability. The consultants will only train and supervise the activities. The nationals are consulted in the project design. 

This is a bottom up project, where the needs are identified by the authorities including the local populations.
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