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Media Release – 22 October 2009
GEF Transfers Lessons through Project Twinning
Two GEF large marine ecosystem (LME) projects face remarkably similar challenges with regard to managing their ecosystems. Large marine ecosystems are the unique parts of our oceans in areas just adjacent to land, where marine biodiversity and food stocks peak thanks to nutrient inflows. The Benguela Current and Humboldt Current, two such LME’s, face remarkably similar challenges in terms of ecosystem management. For example, both LME’s face cold upwelling, a wind and current-based phenomenon that returns nutrients to the surface. Whereas the Benguela Current LME was a long running GEF IW project that resulted in a successful transboundary commission, the Humboldt is a brand new IW project looking for lessons on how to establish such joint management structures. In 2009, the GEF, via its IW:LEARN knowledge management and training project, brought Humboldt Current project stakeholders to Namibia and South Africa to directly transfer knowledge on a peer-to-peer basis. 
The GEF, via the IW:LEARN project, has spent nearly a quarter of a million dollars on a dozen such twinning or learning exchanges since 2004. The purpose of this program is enhance adaptation and replication of practical experience in transboundary water resource management, with a focus on improving project results. Eligible participants include GEF International Waters projects and their partner institutions. At this point, some 23 GEF IW projects have benefited from this program. 
Applicants must demonstrate two critical elements with proposals. Exchanges must demonstrate some co-financing commitment and more importantly, must deliver outputs that benefit not just exchange participants, but the wider GEF IW portfolio. GEF IW:LEARN funds generally can only be spent on travel support, although some exceptions may be possible. All proposals must be approved by the GEF IW:LEARN Steering Committee. 

Over the course of the program’s history, learning exchanges have taken different forms. Generally, the intent of the program is to support one to three week exchanges to enable participating institutions to send individual project managers, scientists, non-governmental organization leaders, or policy makers to visit a partner institution and gain practical experience through a study tour/twinning exercise. However, exchanges have taken other forms as well. 

For further information and to download a proposal form please visit http://www.iwlearn.net/exchange.
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