LESSONS LEARNED FROM CHINA

Xiamen ICM 

Strong governmental support that stretches across all layers of government and involves a wide range of departments and agencies, complemented by complementary legislation and regulations 

Sound scientific basis, linking scientists with political decision-makers, leads to commensurate resource allocation by government and creates downstream environmental benefits   

Extensive capacity building and awareness program for managers and the public - eg public rallying activities such as ‘clean harbour’ initiatives.

Bohai Sea 

Formal cooperation agreement generated downstream support from local leaders / politicians 

Demonstration projects highlight successful environmental management processes and showcase that cross-border pollution can be addressed in a financially feasible, politically acceptable, long-term sustainable manner 

SOA International Cooperation 
Leverage in accessing national resources through creation of sustainable financial mechanisms 

Transfer of management concepts such as ICM, stakeholder involvement, formation of partnerships, ecosystem-based management approaches, 

Regional cooperation and policy dialogue with neighbours across the border 

Donor cooperation with China’s emerging NGO community increases public awareness of environmental issues 

Specific recommendations 
· Interconnectivity and management of transboundary issues 

· Enhance capacities for good governance 

· Sustainability after cessation of GEF inputs

· Cooperation among IW projects: As national levels of expertise grow, donors should make more use of regional experts and reduce the reliance on international experts 

Focus on core projects that are of global significance and cover large geographic areas - to maximize impact of investment 

Strengthen inter- and intra-departmental coordination 

Enhance capacity building through investment in soft- & hardware
Establish and maintain regional cooperation mechanisms 

Institutional arrangements are vital to successful project delivery both SEPA and the Ministry of Water Resources must be involved 

International projects have to be incorporated into national planning and implementation and not be stand-alone projects

International projects should be used to leverage additional national funds and political commitments. If successful, it can even lead to ‘topping up’ of funds already allocated under the present FYDP

International projects must be sensitive to specific cultural / political environments - in some cases that may necessitate a top-down approach and the bottoms-up approach is not automatically the most appropriate 

Interconnectivity is both a problem and a strength in Northeast Asia. There is uncertainty about maritime borders but this also is an opportunity for regional cooperation as it forces countries to engage. 

