Plenary III: GEF Monitoring and Evaluation

The session consisted of a panel of four presentations followed by and opened discussion. The first referred to guidelines of IW focal area project indicators indicatorsrs, the presentation emphasized the need to incorporate indicators to the logical framework and process three levels of indicators (process, stress reduction and environmental status).  The second presentation introduced a draft for IW focal area program indicators, in addition to the three indicators proposed by the first presentation on project indicators, the second presentation introduced indicators on program coverage.  Also the presentation emphasized that program level indicators are particularly oriented at tracking impacts – and exclude input and out put indictors, which are part of project indicators.  Also given the short duration of the projects the program indicators draft guidelines give particular attention to on process indicators. The third presentation addressed indicators develop to track project activities and inputs in one project and the fourth presentation addressed the issues related to the establishment of environmental status indicators in another specific project. 

Most of the comments during the discussion focused on the guidelines IW focal area indicators. The comments are summarized as follows:

1. - Some participants expressed a need for more guidance on the development of project level status indicators.

2. - Encourage projects that address similar issues to coordinate and learn from one another regarding the selection of stress reduction and environmental status indicators.

3. -Consider the extent to which current indicators are mostly oriented to remediation and that there might be a need to consider indicators for prevention.

4- It is useful to try environmental status indicators in a few pilot sites with different degrees of environmental degradation to determine which could be discarded.

5-Ensure that the document of program indicators is drafted in such a way that it captures the diversity of approaches being followed.

6. Environmental status indicators should require the establishment of a long-term vision that is simple and meaningful to all stakeholders.

7- Seek to make a connection of environmental indicators with sustainable development indicators.

