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Honourable Ministers and country representatives, donor partners, implementing and executing agency colleagues, GEF project staff, our other key stakeholders, ladies and gentlemen.

UNDP is an implementing Agency of the GEF and a partner with the GEF Secretariat, UNEP and the World Bank in organizing this Conference.  Therefore, on behalf of the Administrator of the United Nations Development Programme, Mr. Mark Malloch Brown, it gives me great pleasure to welcome you to the Second Biennial GEF International Waters Conference which is being held here in the beautiful port city of Dalian.  And to introduce myself, I am Frank Pinto and I have two hats: under my first hat I am the Executive Coordinator of UNDP’s GEF programme, and under my second hat I am also the Deputy Leader of UNDP’s Environmentally Sustainable Development Group, both hats being located at United Nations headquarters in New York.

The GEF International Waters Conferences were established as one component of a three interlinked activities under the GEF's "Global Knowledge Sharing in International Waters" project.  The other two components are IW:LEARN which is the virtual knowledge sharing program, and Train-Sea-Coast which is the training and capacity building component.  Every two years, we bring together a wide array of stakeholders involved in the development and implementation of the GEF's international waters portfolio.  The stakeholders include governments, project staff, implementing and executing agencies, donor partners, NGOs, and the private and academic sectors.  The idea is to foster direct face-to-face exchange of experiences, best practices and lessons learned in the management of international waters, to foster new partnerships and knowledge sharing opportunities, and to review progress made in the GEF's International Waters portfolio, now valued at over $500 million cumulatively.

Many of you participated at the First International Waters Conference which was held in Budapest, Hungary, two years ago.  There the focus included broadening stakeholder understanding of the GEF, and its role in the international waters context.  You also discussed the progress that had been achieved in each of the 3 GEF Operational Programmes in International Waters.  That Conference highlighted GEF experiences in some of its most mature project areas, such as the Danube River and the Black Sea in Europe.

A lot has happened in the last two years.  We are now gathered here in 2002 in Asia where GEF's

international waters portfolio has expanded significantly.  We have new and emerging interventions such as PEMSEA (the Regional Programme on Partnerships in Environmental Management for the Seas of East Asia), and programmes covering the South China Sea, the Yellow Sea, the Tumen, Hai and Mekong Rivers, and activities in the Pacific Island Countries.  Each GEF implementing agency – UNDP, UNEP and the World Bank - has made significant efforts to broaden its GEF assistance to Asian countries to address the key international waters issues the region faces.

After a decade of activities, the GEF International Waters Portfolio has reached a critical juncture.  The accumulated knowledge and experience in GEF international waters projects, from Transboundary Diagnostic Analysis and Strategic Action Programmes, to integrated river basin management, to large marine ecosystems, presents us with a unique opportunity to guide, focus and ultimately improve both the development and on-the-ground implementation of GEF's ongoing and emerging international waters portfolio.

Your task, therefore, in the coming days is to speak openly of your experiences, strategies, successes and failures, to listen to the experiences of our colleagues, and to provide constructive feedback and perspectives.  And when this Conference ends, you will be expected to integrate the most valuable and salient lessons, practices and experiences that emerge from this Conference into relevant on-the-ground activities in each of your respective projects.

In addition, we hope that the ample time allocated during the Conference for informal dialogue and discussions will enable many of you to establish and utilize linkages with other projects and programmes facing similar environmental, institutional, policy and other challenges in addressing key environmental issues of shared waterbodies.

Once again, I would like to warmly welcome each and every one of you to the Second Biennial GEF International Waters Conference being held here in Dalian,  and I wish you every success in achieving the goal of this meeting, which is to improve the management of the earth's shared water resources.

Let me end by expressing our sincere appreciation to the Government of China and to the Governor and Deputy Governor of Liaoning Province for the efficiency in organizing this Conference and their kind hospitality which will go a long way to ensuring the success of this Conference.

I thank you.
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