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THE LAKE 

· Lake Tanganyika is exceptionally old. It was formed about 12 million years ago and some sediments date back twice this period. Four riparian countries share the Lake: Burundi; the Democratic Republic of Congo; Tanzania; and Zambia. 

· With a surface area of 33,000 km2, a mean depth of almost 600m and 1500 m at its deepest point, Lake Tanganyika is the deepest freshwater lake in the world. With the total volume of water of some 19,000 km3, the Lake is almost one sixth of the world's liquid freshwater.

· The lake is a unique environment, with possibly the greatest biodiversity of any lake on the globe, with more than 1,500 species of plants and animals, of which at least 500 are found only in the Tanganyika basin. Among these, the most notable are the cichlid fish species, crabs, sponges and snails. 

· The lake is not just of interest to the global environmental community; it is also a source of fish for consumption and sale; it provides a key transport and communications link, supporting the economic and social development of lakeshore communities. In addition, it is a permanent source of water for industrial and agricultural development as well as for domestic use.

· About one million people live around the lake depending on the fishing resources, with another ten million living in the watershed. Fish is also transported to distant urban centers where it is part of the preferred diet.

THE THREATS TO THE LAKE

· The lake faces a number of environmental threats that compromise efforts to achieve the sustainable use of lake resources, with resultant threats to local and global biodiversity values in and around the lake. 

· The most immediate threats are excessive loads of sediment and nutrients caused by erosion in the watershed, industrial and urban pollution (including boat discharges) and excessive fishing pressure. These problems are growing, and others such as oil and mineral exploitation and increasing lake-transport and associated risks of marine accidents pose major future threats.

· These environmental problems have the potential for damaging the integrity of the lake as a whole, and as such their impacts on the lake are transboundary. 

SOLUTIONS

· However, the source of these threats is in many cases from a specific local activity. The solutions to these environmental problems, which have transboundary effects, are thus achieved through addressing localized problems within national territories. 

· The Lake's problems start on the land. Ownership and responsibility for land maintenance is uncertain and information on better techniques has not reached the practitioners, most of whom have not been trained to look towards the long-term sustainability of their natural resources.

· The future use of the lake by local communities relies on sound management of the environment of the lake and its basin. 

· Since four countries share the waters of the Lake, clearly, any actions taken by one country can have impacts on these shared international resources. Any approach to improving the understanding and subsequent management of the lake must have an international and regional perspective.
· To address these problems, funding was secured through the UNDP/ Global Environmental Facility (GEF) for the funding of the Lake Tanganyika Biodiversity Project (LTBP). 

THE LAKE TANGANYIKA BIODIVERSITY PROJECT (LTBP)

· Originally conceived as primarily a biodiversity project, the Project has related to GEF interests in both biodiversity and international waters, giving greater emphasis to management objectives for sustainable development.

· The project became effective in 1995 following the signing of the Project Document by the four riparian countries, the funding agency UNDP/GEF and the executing agency United Nations Office for Project Services (UNOPS).

· The ultimate objective of the LTBP as stated in the Project Document was to:

Demonstrate an effective regional approach to control pollution and to prevent the loss of the exceptional diversity of Lake Tanganyika's international waters. 

THE OUTPUTS OF THE LTBP

· The LTBP had four key outputs, developed through a process of documented stakeholder’s consultation and public involvement: 

· The Strategic Action Program (SAP) for sustainable management of Lake     Tanganyika;

· The Transboundary Diagnostic Analysis (TDA);

· The Draft Convention for Sustainable Management of Lake Tanganyika;

· The Special Studies included Biodiversity, Fishing Practices, Pollution, Sedimentation and Socio-economy and Environmental Education and Training. 
· In addition, the LTBP prepared the present PDF-B Phase, which is a one-year interim phase bridging between the LTBP and the long phase of implementation of the Convention on sustainable management of Lake Tanganyika. The LTBP came to an end in July 2000. 

THE LAKE TANGANYIKA MANAGEMENT PLANNING PROJECT (LTMPP)

· The present second phase under the name of Lake Tanganyika Management Planning Project (LTMPP) started last February of this year almost two years after the end of the LTBP. 

· The principal objective of this interim phase is to develop national and regional project proposals for the implementation of the Lake Tanganyika SAP, the negotiation of bi-lateral, multi-lateral, regional and national co-finance; to ensure the requisite level of public consultation in the process of full project implementation and the promotion of the signing of the Convention. 

LTMPP Consultation Process

· The project is leading this activity through a process of consultations involving all the relevant stakeholders at all levels. The process involves a series of stakeholders workshops where the later are given opportunity to participate in the formulation of the proposals. 

· The Project structure is composed of a Regional Coordinator assisted by four National Coordinators, one for each participating country. The Regional Coordinator coordinates the activities of the national Coordinators within the respective countries. The main role of the National Coordinators is to organize the consultation process with an objective of collecting the information given during the consultations, which will be later used to formulate the proposals. 

· The national Coordinators are assisted in their mission by the National Planning Teams appointed by the high level Authorities within the Ministries involved: Presidency’s Office, Environment, Natural Resources and Tourism, Land Management, Agriculture, Water and Livestock, Mining and Energy, Transport and Telecommunications, Foreign Affairs etc.  

· National Steering Committees approve the National reports and proposals before they go to the Regional Steering Committee which is the overall high level Project’s guiding and supervising body.  

The Process of Consultation for the SAP

· The process of consultation which has been endorsed by the Steering Committee was led at the national level by the National Working Groups (NWG), and at the regional level by the Technical Advisory Committee (TAC) expanded to include additional representation and expertise.

National Consultation

· Following the initial consultation process that led to and evolved from the inception workshop, and the regional agreement on a process to develop the SAP, each country then proceeded with their internal consultation process.

· This was initiated with a planning meeting, at which the National Working Groups identified the need to expand the national consultation process to as wide a range of stakeholders as possible, including the private sector and NGOs.

· Following this two workshops were held in each country: the National Sectoral Problem Review and the National Environmental Priorities and Strategies Review. 

· Participants were identified and background papers prepared in advance, to ensure a common national understanding of the problems facing the management of the lake. These national workshops served two main purposes:

· The national consultation ensured that national representatives in the regional TDA and SAP process were in a position to reflect the concerns of their national constituents, following their national review of the priority biodiversity and management concerns and priorities for intervention.

· As a result of the consultation process, the four countries developed a common analytical framework, allowing their conclusions to be brought together into a regional framework. The national analytical framework effectively defined the framework for the TDA.

Regional Consultation

· The TAC took on the role of supervising the development of the draft SAP, adapting their composition for this exercise to reflect the new terms of reference.

· Each country was represented in the SAP Planning Group by a team led by the National Coordinator with four additional experts identified by the national working groups on the advice of the workshop participants. The team members were selected to provide a range of skills and knowledge of the Lake and the Lake management problems.

· This expanded SAP Planning Group met in Lusaka in November 1998, and with the support of the Project research team leaders, drew up the preliminary matrix that provided guidance as to areas of concern that should be addressed by the special studies.

· The preliminary TDA was endorsed by the Project Steering Committee in May 1999. 

· The next meeting of the SAP Planning Group was held in January 2000. The output of this second meeting was the draft SAP – “The First Strategic Action Program for the Sustainable Management of Lake Tanganyika”.

· This first draft focused on the structure of the document, and proposed an Interim Lake Management Body that would function until the introduction of the permanent regional body proposed in the Convention.

· The second TDA workshop was held in Arusha in March 2000. The meeting was supported by the special studies facilitators who presented the conclusion of their research programs of relevance to the management needs of the lake. It was at this workshop that the final matrix was drawn up indicating the priority actions for inclusion in the SAP.

· It is on the basis of the SAP priorities that the current Project LTMPP is developing interventions to address the environmental threats within the national territories.
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