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UNEP/ IW: LEARN Regional IT Workshop Agenda
 (DRAFT)
Venue: 
Mombasa, Kenya
Date(s): 
13th – 15th Nov 2006
IW:LEARN aims to strengthen International Waters Management by facilitating learning and information sharing amongst projects. 

This workshop is designed for any project staff who would like to take advantage of the free tools and services offered by   IW:LEARN to meet its aim. 

Who should attend this workshop?

Project managers or their appointed project staff (e.g. information specialist, administrator, etc) interested in learning a project website and applying GIS and database technology within a website.
Prior experience with Information Technology is NOT required.

N.B.

1. Limited funds are available to sponsor participants to attend the workshop.  

2. Registration to attend the workshop is required.

3. UNEP/IW:LEARN staff in consultation with interested projects will develop mock-up websites prior to the workshop.   

4. During the workshop each participant will be learning on their own version of a project website (e.g. http://pemsea.iwlearn.org, http://iwww.wiolab.org)

	Day 1:

Objective:  
Teach projects to manage, customize and maintain a project website using the IW:LEARN toolkit.  

	8:30.am – 9.00am
	Opening remarks
	Sean Khan

	9:00am – 9:30am
	Introduction to the IW:LEARN workshop
	Christian Ledermann

	9.30am – 10.00am 
	Project IT Experiences 

· Dnipro Basin Environment Programme 
Olena Dronova

· Western Indian Ocean Islands Oil Spill Contingency Planning 

Prayah Raj Hemansing
· Yellow Sea Large Marine Ecosystem Project 

Euidea Yun
	Participants

	10.00am – 10:30am
	Discussion
	

	10.30am – 10.45am
	Break

	10.45am –12:30pm
	Content Management

· Navigating your project website

· Adding and updating information

· Improving searches on the website
	Deepa Jani

	12:30pm – 1.30pm
	Lunch

	1.30pm – 3.00pm
	Basic Administration

· Adding and managing users 

· Restricting access to certain parts of the site

· Workflow management
	Deepa Jani

	3.00pm – 3.30pm
	Break

	3.30pm – 4:30pm
	Basic Administration (continued)

· Monitoring website usage

· Sharing information with other websites
	Sean Khan

	4:30pm – 5.00pm
	Summary of days progress
	Sean Khan

	
	SOCIAL EVENT
	


Result:

· An overview from projects on IT needs and experiences

· A comprehensive overview of the toolkit capabilities and functions including freely available resources on the internet. Participants will also gain hands-on knowledge regarding how to create, manage and maintain the website with little or no knowledge of IT. 

	Day 2:

Objective:
Gain an appreciation for GIS technology, its use within a project including web feature services (WFS) and web map services (WMS).   This session introduces PRIMA GIS (an add-on product for the website toolkit based on the Minnesota Map Server).

	9.00am – 10.00am
	Overview of PrimaGIS 
	Christian Ledermann/ Sean Khan

	10.00am – 10.30am 
	How to install add-on products
	Sean Khan

	10.30am – 11.00am
	Break

	11.00am –12.30pm
	 Introduction to GIS

· Accessing data from other map servers (e.g. NASA, Google Earth)

· Raster and Vector Images

· geo-referencing object within the websites 
	

	12.30pm – 1.30pm
	Lunch

	1.30pm – 3.00pm
	Customising PRIMA GIS


	

	3.00pm – 3.30pm
	Break

	3.30pm – 4:30pm
	Working with Layers

· How to add layers

· Setting map  “extents”, zooming in/out, showing more/less detail
	

	4:30pm – 5.00pm
	Open discussion & wrap up for the day
	


Result:

· Participants will learn how to create project maps, add data layers (points and polygons) and access data from other GIS map server on the internet (e.g. NASA and UNEP GRID). 

	Day 3:

Objective:
Gain an understanding of the projects’ ICT needs, introduce the concept of content syndication RSS and how to apply it for sharing information over the internet and among projects

	9.00am – 10.30am
	Introduction to Content syndication

· What is a news feed

· What is XML

· Overview of RSS elements

· Generating RSS feeds from your website

· Pulling RSS feeds from other websites
	

	10.30am – 11.00am
	Break

	11.00am –12.30pm
	Open Discussion on ICT needs of projects 
	

	12.30pm – 1.30pm
	Lunch 

	1.30pm – 3.00pm
	Discussion on special topics (e.g. archiving, domain name registration, list server, etc)
	

	3.00pm – 3.30pm
	Break

	3.30pm – 4:30pm
	Discussion on next steps and follow-up
	

	4:30pm – 5.00pm
	Closure of Workshop
	


Result:

· Participants will have a basic understanding of the extended mark up language (XML) and its use for Readily Simple Syndication (news feed). IW:LEARN will have a better comprehension of project needs and develop a joint work plan to address these needs in reasonable work time. 
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