IW:LEARN MTE Management Response and Steering Committee Direction
Version 2007-02-14
Table below from ADS, plus estimated time to deliver (days of effort) for each of  IW:LEARN’s key players: Steering Committee (SC), Washington DC-based office (DCO), and Nairobi-based Office (NBO). “IWTF” = GEF International Waters Task Force (outside scope of IW:LEARN)  “N/A” = realizing this scope is beyond the TORs of the Project Coordination Team (SC+DCO+NBO).  “???” = days of effort unknown at present (to be determined).
 “E(asy)” = <1 person week of effort beyond “business as usual;” “H(ard)” =  >1 person week of effort beyond b.a.u., “X” = effort outside of PCU TORs. Below, PCU identifies Recommendations 3-6, 9, 11-12, 15-16, 18, 24 and 27 as “H(ard);” and 2, 9, and 20-22 as “X” (outside of our TORs).
In its Nov. meeting, SC [tentatively] rejected (in gray strikethrough font) MTE Recommendations 2, 4-7, 11-12, 14, and 20-23. These have nonetheless been included in case SC decides to proceed differently in its direction hereafter.
Yellow highlights indicate items (3, 13, 15, 16, 18) for which Steering Committee direction may require updates to either IW:LEARN's work plan or structural design. Green highlights indicate items (16-18, 24, 27) requiring further input from Nairobi-based UNEP team before being able to move forward. 

“Adoption progress” is a field for future completion by the Terminal Evaluator (in first quarter 2008).
	No
	# days
	Recommendation
(January 2007)
	Management Response
(February 2007)
	Steering Committee Direction (Feb. 2007)
	Adoption Progress by Terminal Eval. (1stQ ’08)

	1E
	SC: 1
	1. Agree to option to extend or option to close based on the status of the recommendations presented herein.
	PCU supports SC making tentative decision in Nov-Dec’07 to extend (to IW:LEARN 3, with prep. in 2008) or end in Oct’08; recommends revisiting in spring 2008, to consider terminal evaluation results. 
	SC endorses recommendation and plans to execute at fall SC meeting
	 FORMDROPDOWN 


	2X
	SC: 3
	Policy and strategy clarification from GEF
	n/a
	
	

	3H
	PCU: 20 (DCO: 15, 

NBO: 5)
	Revised Mission Statement and Service Delivery Agreement/Charter
	PCU to pursue mission statement refinement w/SC, draft by April, final by June; service delivery agreement only if IWTF commits to promoting participation by other projects. (DMS)
	PCU should continue to publicize its services to GEF IW projects.

If SC decides to pursue a 3rd phase of IW:LEARN, Mission Refinement and Service Delivery Agreement should be part of prep for next phase.
	 FORMDROPDOWN 


	4H
	(if in-house: DCO: 10

NBO: 3)
	Dissemination strategy delivered
	n/a
	
	

	5H
	180 
(3 days/project x ~60 projects)
	Customers sign-up to Mission Statement and Service delivery Agreement.
	n/a
	
	

	6H
	DCO: 10

NBO: 10
	Logical framework revised
	n/a
	
	

	7E
	DCO: 1
	Project cycle deficiencies identified to GEF
	
	
	

	8E
	PCU: see #13

(DCO: 20, 

NB0: 10), as part of sustain-ability plan (Activity E1)
	Business plan study
	PCU to incorporate activities consistent with this study into the project’s Sustainability Plan, for delivery to SC in June 2007. (DMS)
	Lump business plan into sustainability planning (see #13 below), for delivery in April 2007.

	

	9 X
	IWTF: ???
	Business plan recommendations mainstreamed into GEF IW Project cycle procedures
	(Beyond scope of PCU to implement.)
	[No objection]
	

	10E
	PCU: 20

(DCO: 15, 

NBO: 5) +

UNDP and UNEP Evaluation Offices
	Select terminal evaluation (TE)
	TORs for Terminal Evaluator should be presented to SC at its fall 2007 meeting, with elements largely consistent with MTE recommendations. Based on GEF EO’s upcoming TE Guidelines, TE should be hired by PCU or IA M&E personnel by December 31, 2007, w/3 m. mandate to produce TER
	TE recruitment should use similar approach to MTE recruitment, amending MTE  procedure w/inputs from UNEP M&E representative
. 
TE approach, TOR and selection by SC (UNDP+UNEP reps), with administrative facilitation by PCU.
	 FORMDROPDOWN 


	11H
	PCU 30 (DCO: 10, NBO: 20)

(if “in house”, already in progress) 
	Independent review of IW:LEARN website and web based toolkit
	
	
	

	12H
	NBO: 20

(already in progress)
	IW:LEARN & web based toolkit deficiencies substantively resolved.
	
	
	

	13E
	DCO: 20

NBO: 20
SC: 2-3
	Approved Monitoring and Evaluation Plan and Sustainability Plan
	PCU to provide updated M&E and Sustainability plans to spring 2007 SC mtg. for signoff; any SC-directed revisions to be incorporated within 30 days of end of mtg. (JRMdS)
	Circulate revised succinct and pragmatic versions by end of April 2007 to guide PCU implementation (“just the facts,” collating what we’re already doing). 

	 FORMDROPDOWN 


	14E
	DCO: 0 (output fr. Activities B2 and E2 only)

NBO: 2
	Key list of tools and/or guidelines to be disseminated by IW:LEARN.
	
	
	

	15H
	PCU: 20
	“Surgeries” strategy for IW:LEARN E-fora to be tested.
	PCU unable to fully deliver on this intensive activity without reallocation of resources from other activities.
	Pilot on a limited basis (more demand driven and focussed), 1-2 in 2007, report back by fall SC meeting. TH volunteers to assist. (see A1.8 of MTE Report)

	 FORMDROPDOWN 


	16H
	PCU: 10
 (DCO: 5, 
NBO: 5)
	Agree single line of management authority
	UNOPS CTA supports single line of authority whereby project manager for UNEP sub-project either reports programmatically to UNOPS CTA or else acts as full-time partner with respect to all reporting to SC, coordination and M&E for UNEP sub-project.
[UNEP perspective still pending…]
	Need MOU to clarify executing relationship between UNEP and UNOPS, including one voice represented to our constituents.
SC recognizes that to date UNOPS CTA and PCU are only formally accountable and responsible for UNDP-implemented portion of project, and that accountability for UNEP portion still needs to be determined.
SC endorses a rapid resolution of a single line of authority, de facto and de jure
Outside of NBO, SC members support overall oversight and management by UNOPS PCU, but need to resolve with direct input from UNEP NBO. 
Need to come to resolution about this ASAP. 
	 FORMDROPDOWN 


	17E
	DCO: 5 (in progress),

NBO: 5
	Resolve co-financing commitments
	PCU has sent letter per MTE recommendation; results have been mixed; A, B2, B4, C2 and D1 may not be fully deliverable without committed co-finance. [UNEP perspective still pending…]
	PCU should chase co-finance only where needed to fully realize those activities.
	 FORMDROPDOWN 


	18H
	DCO: 3

NBO: 5
	Steering Committee composition resolved
	Per recommendation, UNEP has removed its staff implementer from SC. Inclusion of 2 project reps on its SC, however need for SC clarification re: TOR, selection process and benefit to IW projects who participate. [UNEP perspective still pending…]
	SC supports recommendation to add 2 project reps to SC (or as observers), invites UNOPS PCU to determine how to recruit projects, establishing the most useful level of participation for mutual benefit by April 2007. 
UNEP decision re: its represent-tative to our SC  should be expedited.
	 FORMDROPDOWN 


	19E
	NBO: 0.5
	Steering Committee information publicly available
	Ok by us (but need to exclude teleconferencing instructions)
	Ok. 
	 FORMDROPDOWN 


	20X
	SC: ???
	Steering Committee member commitments approved by line Managers.
	
	
	

	21X 
	SC/IWTF: ???
(in sustain- ability plan)
	IAs separately or severally agree to fund IW:LEARN web site and toolkit for 2 years from October 2008
	
	
	

	22X
	IWTF: ???
	Guidelines for introducing core evaluation criteria into logical framework 
	
	
	

	23
	XXX (Rejected by SC)
	Postpone International Conference: The International Conference should be postponed to a future phase (if any) of IW:LEARN. IW:LEARN should focus on developing and delivering its core services rather than on another of the many Conferences on the global environment calendar.
	
	
	

	24H
	NBO: 10 (for transformation or exit strategy)
	Postpone SEARLC web site: There seems to be little benefit in continuing with the development of the SEARLC web site and associated activities until the IW:LEARN website and toolkit are fully operational.
	[UNOPS] PCU supports revised role for SEA-RLC which is consistent with UNEP’s overall Component A activities, along with resources reprogrammed accordingly, insofar as co-finance commitment is also realized. [UNEP perspective still pending…]
	[Tabled for UNEP.]
	 FORMDROPDOWN 


	25E
	DCO: 5 (GFOCI as 1 & only event)
	Participation by PCU Staff in international “side” events should be minimised.  IW:LEARN should get its house in order and, to the extent possible, service its core customers before it attempts to market its (still to be improved) services to the wider community.
	Except where core activities (Component A, B or D) are co-located with international conference venue, PCU only to plan for side-event in conjunction with next Global Forum on Oceans before end of this project.
	Agreed.
	 FORMDROPDOWN 


	26E
	0 (part of existing plans)
	Workshops, cross-visits and exchanges designed to “identify” needs should be dropped in preference to a reduced number of workshops, cross visits and exchanges that will deliver shared and transferable solutions in the form of documented good practices and toolkits.
	Needs assessment should be integrated into biennial IWC process, and not broadly revisited at future workshops during final ½ of the project. However, specific needs which emerge through workshop or activity-level M&E could point to additional item for IW:LEARN to address in this project phase or the next.
	Agreed.
	 FORMDROPDOWN 


	27H
	DCO: 5

NBO: 5
	A revised budget for the remainder of the Project based on the above suggestions should be prepared for and approved by the Steering Committee and (if necessary) IAs and GEF by 30th April 2007.
	UNOPS will submit next Budget Revision for SC signoff by April 2007. Unless UNOPS CTA is given programmatic authority over UNEP sub-project, SC should work directly with UNEP to obtain revision from that IA/EA. [UNEP perspective still pending…]
	Ok for UNOPS part of project (will vet w/UNDP SC rep). 

[UNEP-IW:LEARN tabled for UNEP.]
	 FORMDROPDOWN 



�UNEP has recommended Michael Spilsbury <Michael.Spilsbury@unep.org>


�Institutional MOU (UNDP+UNEP) for basic roles + operational service agreement (DEWA+UNOPS) clarifies expectations and responsibilities; may include iwlearn.net content oversight role for DCO
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